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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

(Mark One)

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the quarterly period ended September 30, 2008

OR

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from             to             .

Commission File Number: 000-15637

SVB FINANCIAL GROUP
(Exact name of registrant as specified in its charter)

Edgar Filing: SVB FINANCIAL GROUP - Form 10-Q

Table of Contents 1



Delaware 91-1962278
(State or other jurisdiction of

incorporation or organization)

(I.R.S. Employer

Identification No.)

3003 Tasman Drive, Santa Clara, California 95054-1191
(Address of principal executive offices) (Zip Code)

(408) 654-7400

(Registrant�s telephone number, including area code)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.    Yes  x    No  ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or a smaller reporting
company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting company� in Rule 12b-2 of the Exchange Act.

Large accelerated filer  x    Accelerated filer  ¨    Non-accelerated filer  ¨    Smaller reporting company  ¨

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).    Yes  ¨    No  x

At October 31, 2008, 32,790,469 shares of the registrant�s common stock ($0.001 par value) were outstanding.
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PART I - FINANCIAL INFORMATION

ITEM 1. INTERIM CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
SVB FINANCIAL GROUP AND SUBSIDIARIES

INTERIM CONSOLIDATED BALANCE SHEETS (UNAUDITED)

(Dollars in thousands, except par value and share data)
September 30,

2008
December 31,

2007
Assets
Cash and due from banks $ 373,510 $ 325,399
Securities purchased under agreements to resell and other short-term investment securities 379,088 358,664
Investment securities 1,779,978 1,602,574
Loans, net of unearned income 5,285,101 4,151,730
Allowance for loan losses (60,290) (47,293)

Net loans 5,224,811 4,104,437
Premises and equipment, net of accumulated depreciation and amortization 32,344 38,628
Goodwill 4,092 4,092
Accrued interest receivable and other assets 277,122 258,662

Total assets $ 8,070,945 $ 6,692,456

Liabilities, Minority Interest and Stockholders� Equity
Liabilities:
Deposits:
Noninterest-bearing demand $ 3,231,281 $ 3,226,859
Negotiable order of withdrawal (NOW) 57,231 35,909
Money market 1,334,393 941,242
Time 387,236 335,110
Sweep 422,468 72,083

Total deposits 5,432,609 4,611,203
Short-term borrowings 425,000 90,000
Other liabilities 175,740 199,243
Long-term debt 981,946 875,254

Total liabilities 7,015,295 5,775,700

Commitments and contingencies (Note 14)

Minority interest in capital of consolidated affiliates 324,998 240,102
Stockholders� equity:
Preferred stock, $0.001 par value, 20,000,000 shares authorized; no shares issued and outstanding �  �  
Common stock, $0.001 par value, 150,000,000 shares authorized; 32,735,732 and 32,670,557 shares
outstanding, respectively 33 33
Additional paid-in capital 23,816 �  
Retained earnings 725,737 682,911
Accumulated other comprehensive loss (18,934) (6,290)

Total stockholders� equity 730,652 676,654
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Total liabilities, minority interest and stockholders� equity $ 8,070,945 $ 6,692,456

See accompanying notes to interim consolidated financial statements (unaudited).
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SVB FINANCIAL GROUP AND SUBSIDIARIES

INTERIM CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

Three months ended September 30,Nine months ended September 30,
(Dollars in thousands, except per share amounts) 2008 2007 2008 2007
Interest income:
Loans $ 94,256 $ 93,243 $ 268,530 $ 267,526
Investment securities:
Taxable 15,321 14,915 43,677 46,990
Non-taxable 1,106 528 3,121 1,692
Federal funds sold, securities purchased under agreements to resell and other
short-term investment securities 2,712 4,485 10,513 12,660

Total interest income 113,395 113,171 325,841 328,868

Interest expense:
Deposits 6,267 3,572 16,908 8,328
Borrowings 11,999 13,891 33,859 36,892

Total interest expense 18,266 17,463 50,767 45,220

Net interest income 95,129 95,708 275,074 283,648
Provision for loan losses 13,682 3,155 29,756 10,865

Net interest income after provision for loan losses 81,447 92,553 245,318 272,783

Noninterest income:
Client investment fees 13,636 13,127 41,006 37,813
Foreign exchange fees 8,641 6,714 24,446 17,778
Deposit service charges 6,129 3,933 18,076 10,711
Gains on derivative instruments, net 6,472 8,790 13,479 15,514
Letter of credit and standby letter of credit income 3,050 2,671 9,138 8,363
Corporate finance fees �  5,166 3,640 11,568
(Losses) gains on investment securities, net (876) 14,719 (4,949) 40,611
Other 4,695 9,914 22,413 25,837

Total noninterest income 41,747 65,034 127,249 168,195

Noninterest expense:
Compensation and benefits 49,598 56,460 153,438 161,777
Professional services 9,623 7,847 27,556 23,673
Premises and equipment 5,781 4,567 16,424 14,820
Net occupancy 4,135 5,149 12,825 16,238
Business development and travel 3,389 2,429 10,575 8,747
Correspondent bank fees 1,689 1,511 5,011 4,371
Telephone 1,373 1,178 3,870 4,034
Loss from cash settlement of conversion premium of zero-coupon convertible
subordinated notes �  �  3,858 �  
Data processing services 1,082 1,054 3,275 2,940
Reduction of the provision for unfunded credit commitments (990) (973) (355) (2,778)
Impairment of goodwill �  �  �  17,204
Other 4,751 3,737 14,580 11,966
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Total noninterest expense 80,431 82,959 251,057 262,992

Income before minority interest in net loss (income) of consolidated affiliates
and income tax expense 42,763 74,628 121,510 177,986
Minority interest in net loss (income) of consolidated affiliates 1,693 (10,458) 7,445 (26,639)

Income before income tax expense 44,456 64,170 128,955 151,347
Income tax expense 17,448 26,054 52,749 61,975

Net income $ 27,008 $ 38,116 $ 76,206 $ 89,372

Earnings per common share�basic $ 0.83 $ 1.12 $ 2.36 $ 2.61
Earnings per common share�diluted $ 0.80 $ 1.03 $ 2.22 $ 2.41

See accompanying notes to interim consolidated financial statements (unaudited).
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SVB FINANCIAL GROUP AND SUBSIDIARIES

INTERIM CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (UNAUDITED)

Three months ended September 30,Nine months ended September 30,
(Dollars in thousands) 2008 2007 2008 2007
Net income $ 27,008 $ 38,116 $ 76,206 $ 89,372
Other comprehensive (loss) income, net of tax:
Foreign currency translation (losses) gains, net of tax (333) 128 (749) 217
Change in unrealized (losses) gains on available-for-sale investment securities:
Unrealized holding (losses) gains, net of tax (5,693) 10,417 (13,409) 3,065
Reclassification adjustment for realized losses (gains) included in net income,
net of tax 726 31 1,514 (110)

Other comprehensive (loss) income, net of tax (5,300) 10,576 (12,644) 3,172

Comprehensive income $ 21,708 $ 48,692 $ 63,562 $ 92,544

See accompanying notes to interim consolidated financial statements (unaudited).
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SVB FINANCIAL GROUP AND SUBSIDIARIES

INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

Nine months ended September 30,
(Dollars in thousands) 2008 2007
Cash flows from operating activities:
Net income $ 76,206 $ 89,372
Adjustments to reconcile net income to net cash provided by operating activities:
Impairment of goodwill �  17,204
Provision for loan losses 29,756 10,865
Reduction of the provision for unfunded credit commitments (355) (2,778)
Changes in fair values of derivatives, net (6,888) (10,477)
Losses (gains) on investment securities, net 4,949 (40,611)
Depreciation and amortization 18,603 14,332
Minority interest in net (loss) income of consolidated affiliates (7,445) 26,639
Tax benefit of original issue discount 3,899 2,522
Tax benefits of share-based compensation and other 1,419 1,420
Amortization of share-based compensation 10,870 12,206
Amortization of deferred warrant-related loan fees (6,105) (5,474)
Deferred income tax benefit (expense) 16,357 (9,337)
Loss on valuation adjustments and sale of other real estate owned 236 1,368
Changes in other assets and liabilities:
Accrued interest, net 1,815 7,553
Accounts receivable 851 (3,469)
Income tax receivable, net (5,919) 1,959
Accrued compensation (19,821) 3,201
Foreign exchange spot contracts, net 4,689 8,232
Other, net (9,790) 5,696

Net cash provided by operating activities 113,327 130,423

Cash flows from investing activities:
Purchases of available-for-sale securities (302,346) (40,269)
Proceeds from sales of available-for-sale securities 4,432 7,127
Proceeds from maturities and pay downs of available-for-sale securities 194,158 242,673
Purchases of nonmarketable securities (cost and equity method accounting) (43,674) (21,015)
Proceeds from sales of nonmarketable securities (cost and equity method accounting) 7,422 12,614
Proceeds from nonmarketable securities (cost and equity method accounting) 1,498 10,278
Purchases of nonmarketable securities (investment fair value accounting) (85,997) (56,656)
Proceeds from sales of nonmarketable securities (investment fair value accounting) 22,083 19,356
Net (increase) in loans (1,156,978) (348,756)
Proceeds from recoveries of charged-off loans 5,547 5,366
Proceeds from sale of other real estate owned 287 4,309
Purchases of premises and equipment (5,959) (10,484)

Net cash used for investing activities (1,359,527) (175,457)

Cash flows from financing activities:
Net increase (decrease) in deposits 821,406 (87,917)
Principal payments of other long-term debt (901) �  
Payments for early conversion of zero-coupon convertible subordinated notes (7,832) �  
Payments for settlement of zero-coupon convertible subordinated notes upon maturity (141,900) �  
Proceeds from exercise of call options pursuant to convertible note hedge agreement related to zero coupon
convertible subordinated notes 3,857 �  
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Proceeds from issuance of 3.875% convertible senior notes, net of issuance costs 243,236 �  
Proceeds from issuance of senior and subordinated notes, net of issuance costs �  495,030
Proceeds from issuance of warrants related to 3.875% convertible senior notes 21,200 �  
Cost of hedge agreement related to 3.875% convertible senior notes (41,750) �  
Increase (decrease) in short-term borrowings 335,000 (313,537)
Capital contributions from minority interest participants, net of distributions 92,341 43,477
Stock compensation related tax benefits 5,882 6,280
Proceeds from issuance of common stock and ESPP 29,813 25,567
Repurchases of common stock (45,617) (97,332)

Net cash provided by financing activities 1,314,735 71,568

Net increase in cash and cash equivalents 68,535 26,534
Cash and cash equivalents at beginning of year 684,063 632,585

Cash and cash equivalents at end of period $ 752,598 $ 659,119

See accompanying notes to interim consolidated financial statements (unaudited).
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SVB FINANCIAL GROUP AND SUBSIDIARIES

NOTES TO INTERIM CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)

1. Basis of Presentation

SVB Financial Group (�SVB Financial� or the �Parent�) is a diversified financial services company, as well as a bank holding company and
financial holding company. SVB Financial was incorporated in the state of Delaware in March 1999. Through our various subsidiaries and
divisions, we offer a variety of banking and financial products and services to support our clients throughout their life cycles. In this Quarterly
Report on Form 10-Q, when we refer to �SVB Financial Group,� the �Company,� �we,� �our,� �us� or use similar words, we mean SVB Financial Group
and all of its subsidiaries collectively, including Silicon Valley Bank (the �Bank�), unless the context requires otherwise. When we refer to �SVB
Financial� or the �Parent� we are referring only to the parent company, SVB Financial Group, unless the context requires otherwise.

The accompanying interim consolidated financial statements reflect all adjustments of a normal and recurring nature that are, in the opinion of
management, necessary to fairly present our financial position, results of operations and cash flows in accordance with accounting principles
generally accepted in the United States of America (�GAAP�). Such interim consolidated financial statements have been prepared in accordance
with the instructions to Form 10-Q pursuant to the rules and regulations of the Securities and Exchange Commission (�SEC�). Certain information
and footnote disclosures normally included in financial statements prepared in accordance with GAAP have been condensed or omitted pursuant
to such rules and regulations. The results of operations for the three and nine months ended September 30, 2008 are not necessarily indicative of
results to be expected for any future periods. These interim consolidated financial statements should be read in conjunction with our Annual
Report on Form 10-K for the year ended December 31, 2007 (�2007 Form 10-K�).

The accompanying interim consolidated financial statements have been prepared on a consistent basis with the accounting policies described in
Consolidated Financial Statements and Supplementary Data�Note 2 (Summary of Significant Accounting Policies) under Part II, Item 8 of our
2007 Form 10-K.

The preparation of interim consolidated financial statements in conformity with GAAP requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the financial statements,
and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. Estimates may
change as new information is obtained. Significant items that are subject to such estimates include the valuation of non-marketable securities, the
adequacy of the allowance for loan losses, valuation of equity warrant assets, the recognition and measurement of income tax assets and
liabilities, the adequacy of the reserve for unfunded credit commitments, goodwill and share-based compensation.

In July 2007, we reached a decision to cease operations at SVB Alliant, our investment banking subsidiary, which provided advisory services in
the areas of mergers and acquisitions, corporate finance, strategic alliances and private placements. After completion of the remaining client
transactions, operations at SVB Alliant were ceased as of March 31, 2008. Accordingly, SVB Alliant was no longer reported as an operating
segment as of the second quarter of 2008. We have not presented the results of operations of SVB Alliant in discontinued operations for the
three and nine months ended September 30, 2008 or for any comparative period presented based on our assessment of the materiality of SVB
Alliant�s results to our consolidated results of operations.

Reclassifications

Certain prior period amounts have been reclassified to conform to the current period presentations.

2. Recent Accounting Pronouncements

We adopted Statement of Financial Accounting Standard (�SFAS�) No. 157, Fair Value Measurements (�SFAS No. 157�) on January 1, 2008. SFAS
No. 157 defines fair value, establishes a market-based framework or hierarchy for measuring fair value, and expands disclosures about fair value
measurements. SFAS No. 157 is applicable whenever another accounting pronouncement requires or permits assets and liabilities to be
measured at fair value. SFAS No. 157 does not expand or require any new fair value measures. In February 2008, the Financial Accounting
Standards Board (�FASB�) decided that an entity need not apply this standard to nonfinancial assets and liabilities that are recognized or disclosed
at fair value in the financial statements on a nonrecurring basis until 2009. Accordingly, our adoption of this standard in 2008 was limited to
financial assets and liabilities. The adoption of SFAS No. 157 did not have a material effect on our financial condition or results of operations.
We are still in the process of evaluating this standard with respect to its effect on nonfinancial assets and liabilities and therefore have not yet
determined the impact that it may have on our financial statements upon full adoption on January 1, 2009. Nonfinancial assets and liabilities for
which we have not applied the provisions of SFAS No. 157 include those measured at fair value in impairment testing and those initially
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measured at fair value in a business combination. Additionally, in early October 2008, the FASB issued a clarification related to the application
of SFAS No. 157 for determining the fair value of a financial asset when a market for that asset is not active. We have applied the
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guidance from the FASB clarification as it is effective upon issuance and requires retrospective application. There was no material effect on our
financial assets as a result of this application.

We adopted SFAS No. 159, The Fair Value Option for Financial Assets and Financial Liabilities � Including an Amendment of FASB Statement
No. 115 (�SFAS No. 159�) on January 1, 2008. SFAS No. 159 permits entities to choose to measure many financial instruments and certain other
items at fair value. Entities that elect the fair value option will report unrealized gains and losses in earnings at each subsequent reporting date.
The fair value option may be elected on an instrument-by-instrument basis, with a few exceptions. SFAS No. 159 also establishes presentation
and disclosure requirements to facilitate comparisons between companies that choose different measurement attributes for similar assets and
liabilities. The adoption of SFAS No. 159 did not have an effect on our financial condition or results of operations as we did not elect this fair
value option for any financial instruments.

In December 2007, the FASB issued SFAS No. 160, Noncontrolling Interests in Consolidated Financial Statements�an amendment of
Accounting Research Bulletin No. 51 (�SFAS No. 160�). SFAS No. 160 establishes accounting and reporting standards for ownership interests in
subsidiaries held by parties other than the parent, the amount of consolidated net income attributable to the parent and to the noncontrolling
interest, changes in a parent�s ownership interest, and the valuation of retained noncontrolling equity investments when a subsidiary is
deconsolidated. SFAS No. 160 also establishes disclosure requirements that clearly identify and distinguish between the interests of the parent
and the interests of the noncontrolling owners. SFAS No. 160 is effective for fiscal years beginning after December 15, 2008. We are currently
assessing the impact of SFAS No. 160 on our consolidated financial position and results of operations.

In March 2008, the FASB issued SFAS No. 161, Disclosures about Derivative Instruments and Hedging Activities (�SFAS No. 161�). SFAS
No. 161 requires companies with derivative instruments to provide enhanced disclosure information that should enable financial statement users
to better understand how and why a company uses derivative instruments, how derivative instruments and related hedged items are accounted
for under SFAS No. 133, Accounting for Derivative Instruments and Hedging Activities (�SFAS No. 133�) and how derivative instruments and
related hedged items affect a company�s financial position, financial performance and cash flows. SFAS No. 161 is effective for fiscal years and
interim periods beginning after November 15, 2008. The standard expands the disclosure requirements for derivatives and hedged items and has
no impact on how we account for these instruments.

In May 2008, the FASB issued FASB Staff Position (�FSP�) Accounting Principles Board (�APB�) Opinion No. 14-1, Accounting for Convertible
Debt Instruments That May Be Settled in Cash upon Conversion (Including Partial Cash Settlement) (�FSP APB No. 14�). The FSP requires the
proceeds from the issuance of such convertible debt instruments to be allocated between a liability and an equity component in a manner that
reflects the entity�s non-convertible debt borrowing rate when interest expense is recognized in subsequent periods. The resulting debt discount is
amortized over the period the convertible debt is expected to be outstanding as additional non-cash interest expense. FSP APB No. 14-1 is
effective in fiscal years beginning after December 15, 2008 and requires retrospective application to all prior periods presented. Our 2009
adoption will require historical financial statements for fiscal year 2003 through fiscal year 2008 to be adjusted to conform to the FSP�s new
accounting treatment for both our Zero-Coupon Convertible Subordinated Notes due June 15, 2008 and 3.875% Convertible Senior Notes due
April 15, 2011 (also refer to Note 9). We are evaluating the impact of this new accounting treatment, which will primarily result in an increase to
non-cash interest expense reported in our historical financial statements.

8
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3. Earnings Per Share (�EPS�)

The following is a reconciliation of basic EPS to diluted EPS:

Three months ended September 30,Nine months ended September 30,
(Dollars and shares in thousands, except per share amounts) 2008 2007 2008 2007
Numerator:
Net income $ 27,008 $ 38,116 $ 76,206 $ 89,372

Denominator:
Weighted average common shares outstanding-basic 32,534 34,029 32,295 34,255
Weighted average effect of dilutive securities:
Stock options 994 1,233 998 1,310
Restricted stock awards and units 107 63 94 83
2003 Convertible Notes �  1,540 868 1,484
Warrants associated with 2003 Convertible Notes �  4 �  �  
2008 Convertible Notes 143 �  �  �  
Warrants associated with 2008 Convertible Notes �  �  �  �  

Denominator for diluted calculation 33,778 36,869 34,255 37,132

Net income per share:
Basic $ 0.83 $ 1.12 $ 2.36 $ 2.61

Diluted $ 0.80 $ 1.03 $ 2.22 $ 2.41

Stock options with exercise prices greater than the average market price of our common stock were excluded from the diluted EPS calculation as
their inclusion would have been anti-dilutive. Any dilutive effect of our $150 million zero-coupon convertible subordinated notes (�2003
Convertible Notes�) and $250 million of 3.875% convertible senior notes (�2008 Convertible Notes�) are included in the calculation of diluted EPS
using the treasury stock method, in accordance with the provisions of Emerging Issues Task Force (�EITF�) 04-8, The Effect of Contingently
Convertible Instruments on Diluted EPS, EITF No. 90-19, Convertible Bonds With Issuer Option to Settle in Cash Upon Conversion and SFAS
No. 128, Earnings Per Share. For the three months ended September 30, 2008, there was no effect of the weighted average 2003 Convertible
Notes on our diluted EPS calculation due to their maturity on June 15, 2008. However, we included the weighted average dilutive effect of the
2003 Convertible Notes in our diluted EPS calculation for the nine months ended September 30, 2008. The issuance of the 2008 Convertible
Notes in April 2008 impacted our weighted average diluted common shares total for the three months ended September 30, 2008 as the
applicable conversion price was lower than the average daily closing price for the three month period. For the nine months ended September 30,
2008, the 2008 Convertible Notes did not impact our weighted average diluted common shares total as the applicable conversion price was
higher than the average daily closing price for the nine month period.

The following table summarizes the common shares excluded from the diluted EPS calculation as they were deemed to be anti-dilutive for the
three and nine months ended September 30, 2008, and 2007:

Three months ended September 30, Nine months ended September 30,
(Shares in thousands) 2008 2007 2008 2007
Stock options 827 641 822 715
Restricted stock awards and units 2 �  1 1
Warrants associated with 2003 Convertible Notes �  �  89 81
2008 Convertible Notes �  �  205 �  
Warrants associated with 2008 Convertible Notes 838 �  903 �  

Total 1,667 641 2,020 797
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4. Share-Based Compensation

For the three months ended September 30, 2008 and 2007, we recorded share-based compensation expense of $3.5 million and $3.8 million,
respectively, resulting in the recognition of $1.0 million and $0.8 million, respectively, in related tax benefits. For the nine months ended
September 30, 2008 and 2007, we recorded share-based compensation expense of $10.9 million and $12.0 million, respectively, resulting in the
recognition of $2.7 million and $2.4 million, respectively, in related tax benefits.

Unrecognized Compensation Expense

At September 30, 2008, unrecognized share-based compensation expense was as follows:

9
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(Dollars in thousands) Unrecognized Expense

Average Expected
Recognition Period - in

Years
Stock options $ 7,688 1.53
Restricted stock awards and units 14,701 1.63

Total unrecognized share-based compensation expense $ 22,389

Share-Based Payment Award Activity

The table below provides stock option information related to the 1997 Equity Incentive Plan and the 2006 Equity Incentive Plan for the nine
months ended September 30, 2008:

Shares

Weighted-
Average

Exercise Price

Weighted-
Average

Remaining
Contractual
Life in Years

Aggregate
Intrinsic Value

of In-The-
Money Options

Outstanding at December 31, 2007 3,769,229 $ 33.74
Granted 417,912 48.74
Exercised (935,099) 29.18
Forfeited (16,169) 47.59
Expired (14,920) 30.07

Outstanding at September 30, 2008 3,220,953 36.96 3.82 $ 67,514,674

Vested and expected to vest at September 30, 2008 3,086,011 36.43 3.71 66,319,184

Exercisable at September 30, 2008 2,324,225 32.51 3.08 59,058,857

The aggregate intrinsic value of outstanding options shown in the table above represents the pretax intrinsic value based on our closing stock
price of $57.92 at September 30, 2008. The total intrinsic value of options exercised during the three and nine months ended September 30, 2008
was $13.4 million and $22.0 million, respectively, and the total intrinsic value of options exercised during the three and nine months ended
September 30, 2007 was $4.3 million and $20.8 million, respectively.

The table below provides information for restricted stock awards and restricted stock units under the 1997 Equity Incentive Plan and the 2006
Equity Incentive Plan for the nine months ended September 30, 2008:

Shares
Weighted-Average

Grant Date Fair Value
Nonvested at December 31, 2007 376,181 $ 44.58
Granted 194,042 48.71
Vested (71,628) 44.03
Forfeited (9,743) 48.11

Nonvested at September 30, 2008 488,852 46.23

10
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5. Securities Purchased under Agreements to Resell and Other Short-Term Investment Securities

The following table details the securities purchased under agreements to resell and other short-term investment securities at September 30, 2008
and December 31, 2007, respectively:

(Dollars in thousands) September 30, 2008 December 31, 2007
Securities purchased under agreements to resell $ 86,982 $ 62,181
Interest-earning deposits 88,092 81,553
Other short-term investment securities 204,014 214,930

Total securities purchased under agreements to resell and other short-term investment
securities $ 379,088 $ 358,664

6. Investment Securities

The composition of our investment securities at September 30, 2008 and December 31, 2007 is presented below:

(Dollars in thousands) September 30, 2008 December 31, 2007
Marketable securities:
Available-for-sale securities, at fair value $ 1,338,778 $ 1,259,106
Marketable securities (investment company fair value accounting) (1) 2,279 3,591
Non-marketable securities (investment company fair value accounting):
Private equity fund investments (2) 232,016 194,862
Other private equity investments (3) 79,687 44,872
Other investments (4) 2,237 12,080
Non-marketable securities (equity method accounting):
Other investments (5) 25,732 21,299
Low income housing tax credit funds 26,414 24,491
Non-marketable securities (cost method accounting):
Private equity fund investments (6) 59,074 35,006
Other private equity investments 13,761 7,267

Total investment securities $ 1,779,978 $ 1,602,574

(1) Marketable securities (investment company fair value accounting) represent investments managed by us or our consolidated subsidiaries
that were originally made within our non-marketable securities portfolio that have been converted into publicly-traded shares. The
following table shows the distributions of these investments by the following funds and our ownership of each fund at September 30, 2008
and December 31, 2007:

September 30, 2008 December 31, 2007
(Dollars in thousands) Amount Ownership % Amount Ownership %
Partners for Growth, LP $ 1,387 50.0% $ 2,556 50.0%
SVB India Capital Partners I, LP 844 13.9 1,035 13.9
SVB Strategic Investors Fund, LP 48 12.6 �  12.6

Total marketable securities $ 2,279 $ 3,591
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(2) The following table shows the distributions of these investments by the following consolidated fund of funds and our ownership of each
fund at September 30, 2008 and December 31, 2007:

September 30, 2008 December 31, 2007
(Dollars in thousands) Amount Ownership % Amount Ownership %
SVB Strategic Investors Fund, LP $ 67,737 12.6% $ 68,744 12.6%
SVB Strategic Investors Fund II, LP 92,317 8.6 81,382 8.6
SVB Strategic Investors Fund III, LP 71,522 5.9 44,736 5.9
SVB Strategic Investors Fund IV, LP 440 5.0 �  �  

Total private equity fund investments $ 232,016 $ 194,862
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(3) The following table shows the distributions of these investments by the following consolidated co-investment funds and our
ownership of each fund at September 30, 2008 and December 31, 2007:

September 30, 2008 December 31, 2007
(Dollars in thousands) Amount Ownership % Amount Ownership %
Silicon Valley BancVentures, LP $ 25,372 10.7% $ 28,068 10.7%
SVB Capital Partners II, LP (i) 37,718 5.1 14,458 5.1
SVB India Capital Partners I, LP 16,597 13.9 2,346 13.9

Total other private equity investments $ 79,687 $ 44,872

(i) At September 30, 2008, we had a direct ownership interest of 1.3% and an indirect ownership interest of 3.8% in the fund through
our ownership interest of SVB Strategic Investors Fund II, LP.

(4) Other investments within non-marketable securities (investment company fair value accounting) include investments made by Partners for
Growth, LP, a consolidated sponsored debt fund. At September 30, 2008, we had a majority ownership interest of approximately 50.0% in
the fund. Partners for Growth, LP is managed by a third party, and we do not have an ownership interest in the general partner of this fund.

(5) The following table shows the distributions of these investments by the following sponsored debt funds and our ownership of each fund at
September 30, 2008 and December 31, 2007:

September 30, 2008 December 31, 2007
(Dollars in thousands) Amount Ownership % Amount Ownership %
Gold Hill Venture Lending 03, LP (i) $ 16,635 9.3% $ 15,915 9.3%
Partners for Growth II, LP 9,054 24.2 5,384 24.2
Other fund investment (ii) 43 �  �  �  

Total other investments $ 25,732 $ 21,299

(i) At September 30, 2008, we had a direct ownership interest of 4.8% in the fund. In addition, we had a 90.7% direct ownership interest
in the fund�s general partner, Gold Hill Venture Lending Partners 03, LLC (�GHLLC�). GHLLC has a direct ownership interest of 5.0%
in Gold Hill Venture Lending 03, LP and its parallel funds. Our indirect interest in the fund through our investment in GHLLC is
4.5%. Our direct and indirect ownership in the fund is 9.3%.

(ii) At September 30, 2008, our ownership interest is less than 5% of the voting stock of the fund.

(6) Represents investments in 356 and 325 private equity funds at September 30, 2008 and December 31, 2007, respectively, where our
ownership interest is less than 5% of the voting stock of each such fund.

The following table summarizes our unrealized losses on our available-for-sale investment securities portfolio into categories of less than 12
months, or 12 months or longer, at September 30, 2008:

September 30, 2008
Less than 12 months 12 months or longer Total

(Dollars in thousands)
Fair Value of
Investments

Unrealized
Losses

Fair Value of
Investments

Unrealized
Losses

Fair Value of
Investments

Unrealized
Losses

U.S. agencies and corporations:
Collateralized mortgage obligations (1) $ 227,082 $ (5,613) $ 135,370 $ (11,979) $ 362,452 $ (17,592)
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Mortgage-backed securities (1) 359,018 (5,837) 63,858 (2,712) 422,876 (8,549)
Discount notes and bonds 9,997 (5) �  �  9,997 (5)
Commercial mortgage-backed securities (1) 9,614 (281) 43,252 (2,712) 52,866 (2,993)
Municipal bonds and notes 84,289 (6,815) �  �  84,289 (6,815)
Marketable equity securities 250 (5) �  �  250 (5)

Total temporarily impaired securities $ 690,250 $ (18,556) $ 242,480 $ (17,403) $ 932,730 $ (35,959)

(1) As of September 30, 2008, we identified a total of 279 investments that were in unrealized loss positions, of which 44 investments totaling
$242.5 million with unrealized losses of $17.4 million had fair values less than their adjusted cost for a period of time greater than 12
months. Securities classified as collateralized mortgage obligations totaling $135.4 million with unrealized losses of $12.0 million were
originally purchased between May 2002 and July 2005. Securities classified as mortgage-backed securities totaling $63.9 million with
unrealized losses of $2.7 million were originally purchased between June
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2003 and March 2005. Securities classified as commercial mortgage-backed securities totaling $43.3 million with unrealized losses of $2.7
million were originally purchased between April 2005 and July 2005. All investments with unrealized losses for a period of time greater
than 12 months are either rated AAA by Moody�s or S&P or are issued by a government sponsored enterprise. The unrealized losses are
primarily due to increases in market spreads to benchmark interest rates relative to rates and spreads at the time of purchase. Based on the
underlying credit quality of the investments, we expect these impairments to be temporary, and as such, we expect to recover impairments
prior to maturity and we have the intent and ability to hold these investments until recovery or final maturity. Market valuations and
impairment analyses on assets in the investment portfolio are reviewed and monitored on an ongoing basis.

The following table summarizes our unrealized losses on our available-for-sale investment securities portfolio into categories of less than 12
months, or 12 months or longer, as of December 31, 2007:

December 31, 2007
Less than 12 months 12 months or longer Total

(Dollars in thousands)
Fair Value of
Investments

Unrealized
Losses

Fair Value of
Investments

Unrealized
Losses

Fair Value of
Investments

Unrealized
Losses

U.S. agencies and corporations:
Collateralized mortgage obligations $ �  $ �  $ 408,238 $ (7,828) $ 408,238 $ (7,828)
Mortgage-backed securities 9,759 (12) 331,300 (5,700) 341,059 (5,712)
U.S. agency debentures �  �  74,575 (440) 74,575 (440)
Commercial mortgage-backed securities �  �  51,380 (740) 51,380 (740)
Municipal bonds and notes 24,327 (240) �  �  24,327 (240)
Marketable equity securities 7,391 (884) �  �  7,391 (884)

Total temporarily impaired securities $ 41,477 $ (1,136) $ 865,493 $ (14,708) $ 906,970 $ (15,844)
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The following table presents the components of gains and losses on investment securities for the three and nine months ended September 30,
2008 and 2007:

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 2008 2007
Gross gains on investment securities:
Available-for-sale securities, at fair value $ 1 $ 100 $ 206 $ 496
Marketable securities (investment company fair value accounting) 18 4 630 96
Non-marketable securities (investment company fair value accounting):
Private equity fund investments 1,723 15,766 18,538 35,859
Other private equity investments 4,694 407 10,134 1,838
Other investments 41 5,786 196 18,770
Non-marketable securities (equity method accounting):
Other investments 148 1,245 1,679 1,530
Non-marketable securities (cost method accounting):
Private equity fund investments 318 247 728 1,044
Other private equity investments 4 1 85 233

Total gross gains on investment securities 6,947 23,556 32,196 59,866

Gross losses on investment securities:
Available-for-sale securities, at fair value (1,234) (152) (2,775) (306)
Marketable securities (investment company fair value accounting) (1,348) �  (3,274) �  
Non-marketable securities (investment company fair value accounting):
Private equity fund investments (3,585) (3,013) (19,334) (10,569)
Other private equity investments (393) (1,591) (2,926) (3,426)
Other investments (132) (3,835) (5,646) (4,176)
Non-marketable securities (equity method accounting):
Other investments (1) �  (1,094) (214)
Non-marketable securities (cost method accounting):
Private equity fund investments (1,130) (246) (1,838) (564)
Other private equity investments �  �  (258) �  

Total gross losses on investment securities (7,823) (8,837) (37,145) (19,255)

(Losses) gains on investment securities, net $ (876) $ 14,719 $ (4,949) $ 40,611

Amounts attributable to minority interests, including carried interest $ 1,220 $ 11,885 $ (227) $ 31,502

7. Loans and Allowance for Loan Losses

The composition of loans, net of unearned income of $38.2 million and $26.4 million at September 30, 2008 and December 31, 2007,
respectively, is presented in the following table:

(Dollars in thousands) September 30, 2008 December 31, 2007
Commercial loans $ 4,313,592 $ 3,321,911
Premium wine (1) 402,811 375,169
Community development loans (2) 51,668 52,094
Consumer and other (3) 517,030 402,556

Total loans, net of unearned income $ 5,285,101 $ 4,151,730
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(1) Premium wine consists of loans for vineyard development as well as financial solutions to meet the needs of our clients� premium wineries
and vineyards. At September 30, 2008 and December 31, 2007, $267.8 million and $251.1 million, respectively, of such loans were
secured by real estate.

(2) Community development loans consist of low income housing loans made to fulfill our responsibilities under the Community
Reinvestment Act and are primarily secured by real estate.

(3) Consumer and other loans consist of loans to targeted high-net-worth individuals. These products and services include home equity lines of
credit, secured lines of credit, restricted stock purchase loans and capital call lines of credit. This category also includes loans made to
eligible employees through our Employee Home Ownership Plan. At September 30, 2008 and December 31, 2007, $219.0 million and
$181.8 million, respectively, of such consumer and other loans were secured by real estate. Loans secured by real estate at September 30,
2008 were comprised of $87.0 million of home equity lines of credit, which may have been used to finance real estate investments, $58.5
million of loans used to purchase, renovate or refinance personal residences, and $73.5 million of loans made to eligible employees
through our Employee Home Ownership Plan. Loans secured by real estate at December 31, 2007 were comprised of $84.8 million of
home equity lines of credit, which may have been used to finance real estate investments, $48.1 million of loans used to purchase, renovate
or refinance personal residences, and $48.9 million of loans made to eligible employees through our Employee Home Ownership Plan.
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The activity in the allowance for loan losses for the three and nine months ended September 30, 2008 and 2007 was as follows:

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 2008 2007
Allowance for loan losses, beginning balance $ 52,888 $ 43,352 $ 47,293 $ 42,747
Provision for loan losses 13,682 3,155 29,756 10,865
Loan charge-offs (7,000) (4,138) (22,306) (14,754)
Loan recoveries 720 1,856 5,547 5,367

Allowance for loan losses, ending balance $ 60,290 $ 44,225 $ 60,290 $ 44,225

The aggregate investment in loans for which impairment has been determined in accordance with SFAS No. 114, Accounting by Creditors for
Impairment of a Loan, totaled $9.1 million and $7.6 million at September 30, 2008 and December 31, 2007, respectively. The allocation of the
allowance for loan losses related to impaired loans was $5.9 million and $1.4 million at September 30, 2008 and December 31, 2007,
respectively. Average impaired loans for the three months ended September 30, 2008 and 2007 was $10.5 million and $12.3 million,
respectively, and average impaired loans for the nine months ended September 30, 2008 and 2007 was $9.9 million and $11.1 million,
respectively. If these loans had not been impaired, $0.1 million in interest income would have been recorded for both the three months ended
September 30, 2008 and 2007, respectively, and $0.3 million and $0.7 million in interest income would have been recorded for the nine months
ended September 30, 2008 and 2007, respectively.

8. Goodwill

Goodwill at both September 30, 2008 and December 31, 2007 was $4.1 million, which resulted from our acquisition in 2006 of a majority
ownership interest in eProsper, an equity ownership data management services company. During the third quarter of 2008, we conducted our
annual impairment analysis of eProsper in accordance with SFAS No. 142, based on forecasted discounted net cash flow analysis. The valuation
analysis of eProsper indicated no impairment existed.

During the second quarter of 2007, we conducted our annual assessment of goodwill of SVB Alliant in accordance with SFAS No. 142. We
concluded at that time that we had an impairment of goodwill based on forecasted discounted net cash flows for that reporting unit. The
impairment resulted from changes in our outlook for SVB Alliant�s future financial performance and the entire amount of the remaining $17.2
million of goodwill was expensed as a noncash charge to continuing operations during the second quarter of 2007. All operations at SVB Alliant
were ceased as of March 31, 2008.

9. Short-Term Borrowings and Long-Term Debt

The following table represents outstanding short-term borrowings and long-term debt at September 30, 2008 and December 31, 2007:

(Dollars in thousands) Maturity September 30, 2008 December 31, 2007
Short-term borrowings:
Federal funds purchased Less than One Month (1) $ 125,000 $ �  
FHLB advances Less than One Month (1) 300,000 90,000

Total short-term borrowings $ 425,000 $ 90,000

Long-term debt:
FHLB advances (2) $ 150,000 $ 150,000
5.70% senior notes June 1, 2012 262,063 259,706
6.05% subordinated notes June 1, 2017 265,468 261,099
Zero-coupon convertible subordinated notes June 15, 2008 �  149,269
3.875% convertible senior notes April 15, 2011 250,000 �  
7.0% junior subordinated debentures October 15, 2033 52,647 52,511
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8.0% long-term notes payable (3) 1,768 2,669

Total long-term debt $ 981,946 $ 875,254

(1) Represents remaining maturity as of the date reported.
(2) Represents Federal Home Loan Bank (�FHLB�) advances of $50 million maturing in November 2008, $50 million maturing in May 2009

and $50 million maturing in November 2009.
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(3) Long-term notes payable was assumed in relation to the acquisition of a 65% interest in eProsper in 2006 and was repayable beginning
January 1, 2008 with the last repayment due in November 2009.

Interest expense related to short-term borrowings and long-term debt was $12.0 million and $13.9 million for the three months ended
September 30, 2008 and 2007, respectively, and $33.9 million and $36.9 million for the nine months ended September 30, 2008 and 2007,
respectively. Interest expense shown is net of the cash flow impact from our interest rate swap agreements related to our senior and subordinated
notes and junior subordinated debentures. The weighted average interest rates associated with our short-term borrowings and long-term debt
outstanding were 3.14 percent and 5.23 percent for the three months ended September 30, 2008 and 2007, respectively, and 3.43 percent and
4.99 percent for the nine months ended September 30, 2008 and 2007, respectively.

Zero-Coupon Convertible Subordinated Notes (�2003 Convertible Notes�)

Our 2003 Convertible Notes, previously issued with an original aggregate total principal amount of $150 million, matured on June 15, 2008. As
of the maturity date, convertible notes for the aggregate total principal amount of $141.9 million were outstanding and had not yet been
converted. Based on the conversion terms of these notes, on June 23, 2008, we made an aggregate conversion settlement payment in cash and in
shares of our common stock. The total value of both cash and shares as calculated based on the terms of the notes and as of the payment date
was $212.8 million. Of the $212.8 million, we paid $141.9 million in cash, representing the portion of the conversion payment as the total
principal amount of the notes converted. We also issued 1,406,034 shares of our common stock, valued at $70.9 million as calculated based on
the terms of the notes, representing the portion of the conversion premium value that exceeded the total principal amount of the notes. In
connection with this conversion settlement payment, we exercised call options pursuant to a call-spread arrangement with a certain counterparty,
under which the counterparty delivered to us 1,406,043 shares of our common stock, valued at $70.9 million. Accordingly, there was no net
impact on our total stockholders� equity with respect to settling the conversion premium value.

In May 2008, prior to the maturity date of our 2003 Convertible Notes, we received a conversion notice to convert notes in the total principal
amount of $7.8 million. Consistent with prior early conversions, we elected to settle the conversion fully in cash and paid a total of $11.6 million
in cash, which included $3.9 million representing the conversion premium value of the converted notes. Accordingly, we recorded a non-tax
deductible loss of $3.9 million as noninterest expense. In connection with this early conversion settlement payment, we exercised call options
pursuant to our call-spread arrangement and received a corresponding cash payment of $3.9 million from the counterparty to the call-spread
arrangement. As such, we recorded an increase in stockholders� equity of $3.9 million, representing such payment received, which was reflected
as additional paid-in capital. Consequently, the $3.9 million in noninterest expense we recorded due to this early conversion settlement had no
net impact on our total stockholders� equity.

3.875% Convertible Senior Notes (�2008 Convertible Notes�)

In April 2008, we issued our 2008 Convertible Notes, due April 15, 2011 in the aggregate principal amount of $250 million to qualified
institutional buyers pursuant to Rule 144A under the Securities Act of 1933. The issuance costs related to the 2008 Convertible Notes were $6.8
million, and the net proceeds from the offering were $243.2 million. We used $141.9 million of the net proceeds to settle the conversion of our
zero-coupon convertible subordinated notes, which matured in June 2008. All remaining proceeds were used for general corporate purposes. The
2008 Convertible Notes are initially convertible, subject to certain conditions, into cash up to the principal amount of notes and, with respect to
any excess conversion value, into shares of our common stock or cash or any combination thereof, at our option. Holders may convert their 2008
Convertible Notes beginning any fiscal quarter commencing after June 30, 2008, if: (i) the price of our common stock issuable upon conversion
of the note reaches a specific threshold, (ii) specified corporate transactions occur, or (iii) the trading price for the note falls below certain
thresholds. The notes have an initial conversion rate of 18.8525 shares of common stock per $1,000 principal amount of notes, which represents
an initial effective conversion price of $53.04 per share. Upon maturity, we intend to settle the outstanding principal amount in cash, and we
have the option to settle any amount exceeding the principal value of the 2008 Convertible Notes in either cash or shares of our common stock.

Concurrent with the issuance of our 2008 Convertible Notes, we entered into a convertible note hedge and warrant agreement (See Note
10-Derivative Financial Instruments), which effectively increased the economic conversion price of our 2008 Convertible Notes to $64.43 per
share of common stock. The terms of the hedge and warrant agreement are not part of the terms of the notes and will not affect the rights of the
holders of the notes.

Available Lines of Credit

At September 30, 2008, we had available $1.40 billion in uncommitted federal funds lines of credit, of which $1.28 billion were unused. We
have repurchase agreements with multiple securities dealers, which allow us to access short-term borrowings by using fixed income securities as
collateral. At September 30, 2008, we had not borrowed against our repurchase lines. We also pledge securities to the Federal Home Loan Bank
of San Francisco and the discount window at the Federal Reserve Bank. The market value of collateral pledged to the Federal Home Loan Bank
of San Francisco at September 30, 2008 totaled $664.7 million, of which $214.7 million was unused. The market value of collateral pledged at
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with our risk management practices totaled $80.0 million at September 30, 2008. We have not borrowed against this pledged collateral.

10. Derivative Financial Instruments

Our derivative contracts are carried at fair value with changes in fair value recorded as gains on derivatives, net, as part of our noninterest
income, a component of consolidated net income. The total notional or contractual amount, credit risk amount and estimated net fair value for
derivatives at September 30, 2008 and December 31, 2007, respectively, were as follows:

September 30, 2008 December 31, 2007

(Dollars in thousands)

Notional
or

contractual
amount

Credit risk
amount

(1)
Estimated net

fair value

Notional
or

contractual
amount

Credit risk
amount

(1)
Estimated net

fair value
Fair Value Hedges
Interest rate swap - senior notes $ 250,000 $ 12,240 $ 12,240 $ 250,000 $ 9,878 $ 9,878
Interest rate swap - subordinated notes 250,000 15,959 15,959 250,000 11,621 11,621
Interest rate swap - junior subordinated debt 50,000 �  (847) 50,000 �  (1,304)
Derivatives - Other
Foreign exchange forwards $ 576,345 $ 14,816 $ 4,294 $ 580,861 $ 12,290 $ 1,586
Foreign currency options 9,404 276 �  63,906 492 �  
Equity warrant assets 119,980 39,054 39,054 101,035 31,317 31,317
Covered call options (2) 476 �  (1) �  �  �  

(1) Credit risk amounts reflect the replacement cost for those contracts in a gain position in the event of nonperformance by all such
counterparties. The credit ratings of our institutional counterparties as of September 30, 2008 remain at �A� or higher and there have been no
material change in their credit ratings during the third quarter of 2008.

(2) Represents covered call options held by one of our sponsored debt funds.
Fair Value Hedges

The interest rate swap agreement for our 5.70% senior notes provided a cash benefit of $1.5 million and $3.1 million for the three and nine
months ended September 30, 2008, respectively, compared to a cash outlay of $0.3 million and $0.4 million, respectively, for the comparable
2007 periods. The interest rate swap agreement for our 6.05% subordinated notes provided a cash benefit of $1.6 million and $3.3 million for the
three and nine months ended September 30, 2008, respectively, compared to a cash outlay of $0.2 million and $0.3 million, respectively, for the
comparable 2007 periods. The cash benefit was recognized in the consolidated statements of income as a reduction in interest expense, while the
cash outlay was recognized as an increase in interest expense. The 5.70% senior notes and the 6.05% subordinated notes were issued by the
Bank in May 2007.

The interest rate swap agreement for our 7.0% junior subordinated debentures provided a cash benefit of $0.4 million and $0.9 million for the
three and nine months ended September 30, 2008, respectively, compared to $39 thousand and $0.1 million for the comparable 2007 periods.
The cash benefit was recognized in the consolidated statements of income as a reduction in interest expense. For the three and nine months
ended September 30, 2008, we recorded a net loss resulting from a non-cash decrease in fair value of the hedge agreement of $10 thousand and a
net gain resulting from a non-cash increase in the fair value of the hedge agreement of $0.4 million, respectively, which was reflected in gains on
derivative instruments, net. For the three and nine months ended September 30, 2007, we recorded net losses resulting from non-cash decreases
in the fair value of the hedge agreement of $0.3 million and $0.1 million, respectively, which was reflected in gains on derivative instruments,
net. The 7.0% junior subordinated debentures were issued in October 2003.

Derivatives - Other

We obtain equity warrant assets to purchase an equity position in a client company�s stock primarily in consideration for providing credit
facilities and, to a lesser extent, for providing other services. The change in fair value of equity warrant assets is recorded as gains on derivative
instruments, net, in noninterest income, a component of consolidated net income. Total net gains on equity warrant assets from gains on exercise
and changes in fair value were $1.4 million and $9.2 million for the three months ended September 30, 2008 and 2007, respectively, and $8.9
million and $15.2 million for the nine months ended September 30, 2008 and 2007, respectively.
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Derivative Fair Value Instruments Indexed to and Potentially Settled in a Company�s Own Stock

2003 Convertible Notes

Concurrent with the issuance of our 2003 Convertible Notes, we entered into a convertible note hedge agreement (purchased call option) at a
cost of $39.3 million, and a warrant agreement providing proceeds of $17.4 million with respect to our common stock, with the objective of
decreasing our exposure to potential dilution from conversion of the 2003 Convertible Notes.

At issuance, under the terms of the convertible note hedge, upon the occurrence of conversion events, we had the right to purchase up to
4,460,610 shares of our common stock from the counterparty at a price of $33.6277 per common share. The cost of the convertible note hedge
was included in stockholders� equity in accordance with the guidance in EITF 00-19, Accounting for Derivative Financial Instruments Indexed
to, and Potentially Settled in, a Company�s own Stock (�EITF 00-19�). Upon maturity of the 2003 Convertible Notes on June 15, 2008, we
exercised the right to purchase 1,406,043 shares under the terms of the convertible note hedge agreement. The convertible note hedge agreement
expired on June 15, 2008.

At issuance, under the warrant agreement, the counterparty could purchase up to 4,460,608 shares of our common stock at $51.34 per share,
upon the occurrence of conversion events. The remaining warrants under the warrant agreement expired unexercised on June 15, 2008.

2008 Convertible Notes

Concurrent with the issuance of our 2008 Convertible Notes, we entered into a convertible note hedge agreement (purchased call option) at a
cost of $41.8 million, and a warrant agreement providing proceeds of $21.2 million with respect to our common stock, with the objective of
decreasing our exposure to potential dilution from conversion of the 2008 Convertible Notes.

At issuance, under the terms of the convertible note hedge, upon the occurrence of conversion events, we have the right to purchase up to
4,713,125 shares of our common stock from the counterparty at a price of $53.04 per common share. The convertible note hedge agreement will
expire on April 15, 2011. We have the option to settle any amounts due under the convertible hedge either in cash or net shares of our common
stock. The cost of the convertible note hedge is included in stockholders� equity in accordance with the guidance in EITF 00-19. The call option
under the convertible note hedge is exercisable in the event of a note conversion. For the three months ended September 30, 2008, there were no
note conversions and, consequently, no exercises under the call option.

At issuance, under the warrant agreement, the counterparty can purchase up to 4,713,125 shares of our common stock at $64.43 per share, upon
the occurrence of certain conversion events. The warrant agreement will expire ratably on a series of expiration dates commencing on July 15,
2011. The warrant is exercisable in the event of a note conversion. For the three months ended September 30, 2008, there were no note
conversions and, consequently, no exercises under the warrant.

11. Other Noninterest Income

The following table presents the components of other noninterest income for the three and nine months ended September 30, 2008 and 2007,
respectively:

Three months ended September 30,Nine months ended September 30,
(Dollars in thousands) 2008 2007 2008 2007
Service-based fee income (1) $ 2,072 $ 1,708 $ 6,329 $ 3,646
Fund management fees 2,228 1,901 6,105 6,643
Credit card fees 1,473 1,558 4,675 4,322
(Losses) gains on foreign currency loans revaluation, net (4,741) 2,133 (2,825) 3,016
Other 3,663 2,614 8,129 8,210

Total other noninterest income $ 4,695 $ 9,914 $ 22,413 $ 25,837
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(1) Includes income from SVB Analytics and eProsper.
12. Common Stock Repurchases

We did not repurchase any shares of our common stock for the three months ended September 30, 2008. We repurchased 1.0 million shares of
our common stock for the nine months ended September 30, 2008 totaling $45.6 million, compared to 1.9 million shares for the comparable
2007 period totaling $97.3 million. On July 24, 2008, our Board of Directors approved a stock repurchase program authorizing us to repurchase
up to $150.0 million of our common stock, which expires on December 31, 2009. At September 30, 2008, $150.0 million of repurchases remain
authorized under our stock repurchase program.
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13. Segment Reporting

SFAS No. 131, Disclosures about Segments of an Enterprise and Related Information (�SFAS No. 131�), requires that we report certain financial
and descriptive information about our reportable operating segments, as well as related disclosures about products and services, geographic areas
and major customers. Our reportable operating segments results are regularly reviewed internally by our chief operating decision maker
(�CODM�) when evaluating segment performance and deciding how to allocate resources and in assessing performance. Our CODM is our Chief
Executive Officer (�CEO�).

For management reporting purposes, we offer clients financial products and services through three strategic operating segments: Commercial
Banking, SVB Capital and Other Business Services. Our Other Business Services group includes SVB Global, SVB Private Client Services,
SVB Analytics and SVB Wine Division. All operations at SVB Alliant were ceased as of March 31, 2008. Accordingly, SVB Alliant was no
longer reported as an operating segment as of the second quarter of 2008. The results of operations for SVB Alliant have been included as part of
the Reconciling Items column for all prior periods presented.

Unlike financial reporting, which benefits from the comprehensive structure provided by GAAP, the internal profitability reporting process is
highly subjective, as there is no comprehensive, authoritative guidance for management reporting. Our management reporting process measures
the performance of our operating segments based on our internal operating structure and is not necessarily comparable with similar information
for other financial services companies. In addition, changes in an individual client�s primary relationship designation have resulted, and may in
the future result, in the inclusion of certain clients in different segments in different periods. We have reclassified certain prior period amounts to
conform to the current period�s presentation.

An operating segment is separately reportable if it exceeds any one of several quantitative thresholds specified in SFAS No. 131. Of our
operating segments, only Commercial Banking and SVB Capital were determined to be reportable segments as of September 30, 2008. SVB
Global, SVB Private Client Services, SVB Analytics and SVB Wine Division did not separately meet the reporting thresholds and as a result, in
the table below, have been aggregated in a column labeled �Other Business Services� for segment reporting purposes.

The Reconciling Items column reflects adjustments necessary to reconcile the results of the operating segments based on our internal
profitability reporting process to the consolidated financial statements prepared in conformity with GAAP. Net interest income in the
Reconciling Items column primarily consisted of interest income recognized from our fixed income investment portfolio. Noninterest income in
the Reconciling Items column primarily consisted of noninterest income attributable to minority interests and gains (losses) on equity warrant
assets. Noninterest expense in the Reconciling Items column primarily consisted of expenses associated with corporate support functions such as
information technology, finance and legal, as well as certain corporate wide adjustments related to compensation expenses. Additionally,
average assets in the Reconciling Items column primarily consisted of our fixed income investment portfolio balances.

Our CODM allocates resources to and assesses the performance of each operating segment based on net interest income, noninterest income and
noninterest expense, which are presented as components of segment operating profit or loss before income taxes. Net interest income, our
primary source of revenue, is reported net of funds transfer pricing (�FTP�). FTP is an internal measurement framework designed to assess the
financial impact of a financial institution�s sources and uses of funds. It is the mechanism by which an earnings credit is given for deposits raised
and an earnings charge is made for funded loans. In addition, we evaluate assets based on average balances; therefore, period-end asset balances
are not presented for segment reporting purposes. We have not reached reportable levels of revenue, net income or assets outside the United
States and as such we do not present geographic segment information.

FTP is calculated by applying a transfer rate to pooled, or aggregated, loan and deposit volumes, effective January 1, 2008. Prior to January 1,
2008, FTP was calculated at an instrument level based on account characteristics. Effective January 1, 2008, expenses reported under each
operating segment relate only to the direct and allocated direct costs associated with each segment. Prior to January 1, 2008, costs associated
with corporate support functions were allocated to the operating segments. Total average assets equals total average assets from the general
ledger effective January 1, 2008. Prior to January 1, 2008, total average assets were calculated as the greater of total average assets or total
average deposits and total average stockholder�s equity combined. We have reclassified all prior period amounts to conform to the current
period�s presentation.
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Our segment information at and for the three and nine months ended September 30, 2008 and 2007 is as follows:

(Dollars in thousands)
Commerical

Banking
SVB

Capital
Other Business

Services
Reconciling

Items Total
Three months ended September 30, 2008
Net interest income $ 79,475 $ 4 $ 10,438 $ 5,212 $ 95,129
Provision for loan losses �  �  �  (13,682) (13,682)
Noninterest income 35,154 1,417 2,783 2,393 41,747
Noninterest expense (1) (25,711) (6,055) (10,897) (37,768) (80,431)
Minority interest in net loss of consolidated affiliates �  �  �  1,693 1,693

Income (loss) before income tax expense (2) $ 88,918 $ (4,634) $ 2,324 $ (42,152) $ 44,456

Total average loans, net of unearned income $ 3,814,736 $ �  $ 1,003,243 $ 45,727 $ 4,863,706
Total average assets 3,848,441 417,630 1,035,262 2,246,738 7,548,071
Total average deposits 4,415,124 �  400,058 5,074 4,820,256
Goodwill at September 30, 2008 �  �  4,092 �  4,092

Three months ended September 30, 2007
Net interest income $ 86,333 $ 166 $ 8,201 $ 1,008 $ 95,708
Provision for loan losses �  �  �  (3,155) (3,155)
Noninterest income 29,676 5,542 2,525 27,291 65,034
Noninterest expense (1) (22,853) (1,756) (7,856) (50,494) (82,959)
Minority interest in net income of consolidated affiliates �  �  �  (10,458) (10,458)

Income (loss) before income tax expense (2) $ 93,156 $ 3,952 $ 2,870 $ (35,808) $ 64,170

Total average loans, net of unearned income $ 2,798,173 $ �  $ 800,818 $ 31,288 $ 3,630,279
Total average assets 2,822,026 314,043 822,954 2,128,293 6,087,316
Total average deposits 3,694,164 �  236,710 5,753 3,936,627
Goodwill at September 30, 2007 �  �  4,092 �  4,092

Nine months ended September 30, 2008
Net interest income $ 236,932 $ 155 $ 31,052 $ 6,935 $ 275,074
Provision for loan losses �  �  �  (29,756) (29,756)
Noninterest income 101,930 4,157 8,231 12,931 127,249
Noninterest expense (1) (76,039) (15,610) (31,744) (127,664) (251,057)
Minority interest in net loss of consolidated affiliates �  �  �  7,445 7,445

Income (loss) before income tax expense (2) $ 262,823 $ (11,298) $ 7,539 $ (130,109) $ 128,955

Total average loans, net of unearned income $ 3,421,455 $ �  $ 937,289 $ 74,987 $ 4,433,731
Total average assets 3,457,107 387,241 966,824 2,342,998 7,154,170
Total average deposits 4,213,261 �  423,794 (1,681) 4,635,374
Goodwill at September 30, 2008 �  �  4,092 �  4,092

Nine months ended September 30, 2007
Net interest income $ 251,173 $ 531 $ 24,945 $ 6,999 $ 283,648
Provision for loan losses �  �  �  (10,865) (10,865)
Noninterest income 82,861 16,647 5,442 63,245 168,195
Noninterest expense, excluding impairment of goodwill (1) (71,088) (8,357) (23,967) (142,376) (245,788)
Impairment of goodwill �  �  �  (17,204) (17,204)
Minority interest in net income of consolidated affiliates �  �  �  (26,639) (26,639)

Income (loss) before income tax expense (2) $ 262,946 $ 8,821 $ 6,420 $ (126,840) $ 151,347
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Total average loans, net of unearned income $ 2,577,989 $ �  $ 798,907 $ 62,628 $ 3,439,524
Total average assets 2,593,091 278,598 820,455 2,223,784 5,915,928
Total average deposits 3,626,022 �  248,264 5,579 3,879,865
Goodwill at September 30, 2007 �  �  4,092 �  4,092

(1) The Commercial Banking segment includes direct depreciation and amortization of $0.6 million and $1.0 million for the three months
ended September 30, 2008 and 2007, respectively, and $1.7 million and $2.0 million for the nine months ended September 30, 2008 and
2007, respectively.

(2) The internal reporting model used by management to assess segment performance does not calculate income tax expense by segment. Our
effective tax rate is used as a reasonable approximation of the segment rates.

14. Obligations Under Guarantees

In the normal course of business, we use financial instruments with off-balance sheet risk to meet the financing needs of our customers. These
financial instruments include commitments to extend credit, commercial and standby letters of credit, credit card guarantees and commitments to
invest in private equity fund investments. These instruments involve, to varying degrees, elements of credit risk. Credit risk is defined as the
possibility of sustaining a loss because other parties to the financial instrument fail to perform in accordance with the terms of the contract.
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Commitments to Extend Credit

The following table summarizes information related to our commitments to extend credit at September 30, 2008 and December 31, 2007,
respectively:

(Dollars in thousands) September 30, 2008 December 31, 2007
Commitments available for funding: (1)
Fixed interest rate commitments $ 674,257 $ 498,103
Variable interest rate commitments 4,944,764 4,440,522

Total 5,619,021 4,938,625
Commitments unavailable for funding (2) 818,461 726,359
Maximum lending limits for accounts receivable factoring arrangements (3) 495,215 443,835
Reserve for unfunded credit commitments $ 13,091 $ 13,446

(1) Represents commitments which are available for funding, due to clients meeting all collateral, compliance, and financial covenants
required under loan commitment agreements.

(2) Represents commitments which are unavailable for funding, due to clients� failure to meet all collateral, compliance, and financial
covenants required under loan commitment agreements.

(3) We extend credit under accounts receivable factoring arrangements when our clients� sales invoices are deemed creditworthy under existing
underwriting practices.

Commercial and Standby Letters of Credit

The table below summarizes our commercial and standby letters of credit at September 30, 2008. The maximum potential amount of future
payments represents the amount that could be remitted under letters of credit if there were a total default by the guaranteed parties, without
consideration of possible recoveries under recourse provisions or from the collateral held or pledged.

(Dollars in thousands)
Expires In One

Year or Less
Expires After

One Year
Total Amount
Outstanding

Maximum Amount
Of Future Payments

Financial standby letters of credit $ 618,641 $ 59,346 $ 677,987 $ 677,987
Performance standby letters of credit 23,679 22,493 46,172 46,172
Commercial letters of credit 7,395 690 8,085 8,085

Total $ 649,715 $ 82,529 $ 732,244 $ 732,244

At September 30, 2008 and December 31, 2007, deferred fees related to financial and performance standby letters of credit were $4.7 million
and $3.8 million, respectively. At September 30, 2008, collateral in the form of cash and investment securities available to us to reimburse
losses, if any, under financial and performance standby letters of credit was $293.1 million.

Credit Card Guarantees

The total amount of credit card guarantees were $88.9 million at September 30, 2008 and $81.8 million at December 31, 2007. We do not
believe that any losses that may be incurred by the Bank as a result of these guarantees will be material in nature. Credit card fees totaled $1.5
million and $1.6 million for the three months ended September 30, 2008 and 2007, respectively, and $4.7 million and $4.3 million for the nine
months ended September 30, 2008 and 2007, respectively.
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Commitments to Invest in Private Equity Funds

The following table details our total unfunded capital commitments as well as our ownership in each fund based on our total capital commitment
at September 30, 2008:

Our Ownership in Limited Partnership (Dollars in thousands)
Capital

Commitments
Unfunded

Commitments Ownership
Silicon Valley BancVentures, LP $ 6,000 $ 660 10.7%
SVB Capital Partners II, LP (1) 1,200 630 5.1
SVB Strategic Investors Fund, LP 15,300 1,840 12.6
SVB Strategic Investors Fund II, LP 15,000 5,775 8.6
SVB Strategic Investors Fund III, LP 15,000 9,000 5.9
SVB Strategic Investors Fund IV, LP 7,196 7,052 5.0
Partners for Growth, LP 25,000 9,750 50.0
Partners for Growth II, LP 15,000 6,450 24.2
Gold Hill Venture Lending 03, LP (2) 20,000 1,821 9.3
SVB India Capital Partners I, LP 7,500 4,575 13.9
Other Fund Investments (3) 446,386 113,246 �  

Total $ 573,582 $ 160,799

(1) Our ownership includes 1.3% direct ownership through SVB Capital Partners II, LLC and SVB Financial Group, and 3.8% indirect
ownership through our investment in SVB Strategic Investors Fund II, LP.

(2) Our ownership includes 4.8% direct ownership and 4.5% indirect ownership interest through GHLLC.
(3) Represents commitments to 357 private equity funds where our ownership interest is less than 5% of the voting stock of each such fund.
15. Income Taxes

The following table provides a summary of changes in our unrecognized tax benefits (including interest and penalties) for the nine months ended
September 30, 2008:

(Dollars in thousands)

Reconciliation
of Unrecognized

Tax Benefits Interest & Penalties Total
Balance at January 1, 2008 $ 1,114 $ 89 $ 1,203
Additions based on tax positions related to current year 42 �  42
Additions for tax positions for prior year �  155 155
Reductions as a result of a lapse of the applicable statute of limitations (862) (12) (874)

Balance at September 30, 2008 $ 294 $ 232 $ 526

At September 30, 2008, the total amount of unrecognized tax benefits was $0.3 million, the recognition of which would reduce our income tax
expense by $0.3 million. At January 1, 2008, the total amount of unrecognized tax benefits was $1.1 million, the recognition of which would
have reduced our income tax expense by $0.3 million. The decrease in the amount of unrecognized tax benefits was due to the expiration of the
applicable statue of limitations for income tax exposures in California and Maryland. Total accrued interest and penalties at September 30, 2008
were $0.2 million. We expect that our unrecognized tax benefit will change in the next 12 months; however, we do not expect the change to have
a material impact on our financial position or our results of operations.

We are subject to income tax in the U.S. federal jurisdiction and various state and foreign jurisdictions and have identified our federal tax return
and tax returns in California and Massachusetts as �major� tax filings. U.S. federal tax examinations through 1998 have been concluded. The U.S.
federal tax return for 2005 and subsequent years remain open to examination by the Internal Revenue Service. Our California and Massachusetts
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tax returns for the years 2003 and 2005, respectively, and subsequent years remain open to examination.

16. Fair Value Measurements

Our marketable investment securities, non-marketable investment securities and derivatives are financial instruments recorded at fair value on a
recurring basis. We make estimates regarding valuation of assets and liabilities measured at fair value in preparing our consolidated financial
statements.
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Fair Value Measurement � Definition and Hierarchy

SFAS No. 157 defines fair value as the price that would be received to sell an asset or paid to transfer a liability (i.e., the �exit price�) in an orderly
transaction between market participants at the measurement date. Fair value is a market-based measure considered from the perspective of a
market participant who holds the asset or owes the liability rather than an entity-specific measure.

SFAS No. 157 establishes a three-level hierarchy for disclosure of assets and liabilities recorded at fair value. The classification of assets and
liabilities within the hierarchy is based on whether the inputs to the valuation methodology used for measurement are observable or
unobservable. Observable inputs reflect market-derived or market-based information obtained from independent sources, while unobservable
inputs reflect our estimates about market data. The three levels for measuring fair value are based on the reliability of inputs and are as follows:

Level 1 Valuations based on quoted prices in active markets for identical assets or liabilities that we have the ability to access.
Valuation adjustments and block discounts are not applied to instruments utilizing Level 1 inputs. Since valuations are based
on quoted prices that are readily and regularly available in an active market, valuation of these products does not entail a
significant degree of judgment.

Assets and liabilities utilizing Level 1 inputs include exchange-traded equity securities.

Level 2 Valuations based on quoted prices in markets that are not active or for which all significant inputs are observable, directly or
indirectly.

Assets and liabilities utilizing Level 2 inputs include: U.S. treasury and agency securities; mortgage-backed securities (�MBS�); collateralized
mortgage obligations (�CMO�); commercial mortgage backed securities (�CMBS�); municipal securities; Over-the-Counter (�OTC�) derivative
instruments (foreign exchange forwards and option contracts, interest rate swaps related to our senior notes, subordinated notes and junior
subordinated debentures); and equity warrant assets for shares of public company capital stock.

Level 3 Valuations based on inputs that are unobservable and significant to the overall fair value measurement.
Assets and liabilities utilizing Level 3 inputs include: limited partnership interests in private equity funds, direct equity investments in private
companies, and equity warrant assets for shares of private company capital stock.

To the extent that valuation is based on models or inputs that are less observable or unobservable in the market, the determination of fair value
requires more judgment. Accordingly, the degree of judgment that we use to determine fair value is greatest for instruments categorized in Level
3. In certain cases, the inputs used to measure fair value may fall into different levels of the fair value hierarchy. In such cases, for disclosure
purposes the level in the fair value hierarchy within which the fair value measurement in its entirety falls is determined based on the lowest level
input that is significant to the fair value measurement in its entirety.

Determination of Fair Value

Fair value measurements for assets and liabilities where there exists limited or no observable market data and, therefore, are based primarily
upon our own estimates, are often calculated based on current pricing policy, the economic and competitive environment, the characteristics of
the asset or liability and other such factors. Therefore, the results cannot be determined with precision and may not be realized in an actual sale
or immediate settlement of the asset or liability. Additionally, there may be inherent weaknesses in any calculation technique, and changes in the
underlying assumptions used, including discount rates and estimates of future cash flows, that could significantly affect the results of current or
future values. The following is a description of valuation methodologies used by us for assets and liabilities recorded at fair value.

Marketable Securities

Marketable securities, consisting of our available-for-sale fixed income investment securities portfolio and marketable securities accounted for
under investment company fair value accounting, are recorded at fair value on a recurring basis. Fair value measurement is based upon quoted
prices, if available. If quoted prices are not available, fair values are measured using broker or dealer quotations, independent pricing models or
other model-based valuation techniques such as the present value of future cash flows, taking into consideration a security�s credit rating,
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prepayment assumptions and other factors such as credit loss assumptions. Level 1 securities include those traded on an active exchange, such as
the NASDAQ Stock Market. Level 2 securities include U.S. treasuries, U.S. agency debentures, investment grade mortgage securities and state
and municipal obligations.
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Non-Marketable Securities

Our non-marketable securities consist of our investments made by the following funds:

� Funds of funds, such as SVB Strategic Investors Fund, LP, SVB Strategic Investors Fund II, LP, SVB Strategic Investors Fund III,
LP, and SVB Strategic Investors Fund IV, LP, which make investments in private equity funds;

� Co-investment funds, such as Silicon Valley BancVentures, LP, SVB Capital Partners II, LP, and SVB India Capital Partners I, LP,
which make equity investments in privately held companies; and

� A sponsored debt fund, Partners for Growth, LP, which provides financing to companies in the form of structured loans and equity
investments.

For GAAP purposes, these funds are investment companies under the American Institute of Certified Public Accountants (�AICPA�) Audit and
Accounting Guide for Investment Companies. Accordingly, these funds report their investments at estimated fair value, with unrealized gains
and losses resulting from changes in fair value reflected as investment gains or losses in our consolidated net income. We have retained the
specialized accounting of our consolidated funds pursuant to EITF Issue No. 85-12, Retention of Specialized Accounting for Investments in
Consolidation. We have valued our investments, in the absence of observable market prices, using the valuation methodologies described below
applied on a consistent basis.

Investments in private equity funds are stated at fair value, based on the information provided by the investee funds� management, which reflects
our share of the fair value of the net assets of the investment fund on the valuation date.

For direct private company investments, valuations are based upon consideration of a range of factors including, but not limited to, the price at
which the investment was acquired, the term and nature of the investment, local market conditions, values for comparable securities, and as it
relates to the private company issue, the current and projected operating performance, exit strategies and financing transactions subsequent to the
acquisition of the investment. These valuation methodologies involve a significant degree of management judgment. Estimating the fair value of
these investments requires management to make assumptions regarding future performance, financial condition, and relevant market conditions,
along with other pertinent information.

Structured loans made by the sponsored debt fund are measured using pricing models that use observable inputs, such as yield curves and
publicly-traded equity prices, and unobservable inputs, such as private company equity prices.

Investments in private equity funds and direct private company investments are categorized within Level 3 of the fair value hierarchy since
pricing inputs are unobservable and include situations where there is little, if any, market activity for such investments. Investments in structured
loans are categorized within Level 2 or Level 3 of the fair value hierarchy based on the observability and significance of the pricing inputs.

Derivative Instruments

Interest Rate Swaps, Foreign Currency Forward and Option Contracts

Our interest rate swaps, foreign currency forward and option contracts are traded in OTC markets where quoted market prices are not readily
available. For these derivatives, we measure fair value using pricing models that use primarily market observable inputs, such as yield curves
and option volatilities, and, accordingly, classify these as Level 2. When appropriate, valuations are adjusted for various factors such as liquidity
and credit considerations. Such adjustments are generally based on available market evidence. In the absence of such evidence, management�s
best estimate is used. Consistent with market practice, we have individually negotiated agreements with certain counterparties to exchange
collateral (�margining�) based on the level of fair values of the derivative contracts they have executed. Through this margining process, one party
or both parties to a derivative contract provides the other party with information about the fair value of the derivative contract to calculate the
amount of collateral required. This sharing of fair value information provides additional support for the recorded fair value.

Equity Warrant Assets
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As part of negotiated credit facilities and certain other services, we frequently obtain rights to acquire stock in the form of equity warrant assets
in certain client companies. Our warrant agreements contain net share settlement provisions, which permit us to receive upon exercise a share
count equal to the intrinsic value of the warrant divided by the share price (otherwise known as a �cashless� exercise). Because we can net settle
our warrant agreements, our equity warrant assets qualify as derivative instruments.

Equity warrant assets for shares of private and public company capital stock are recorded at fair value on the grant date and adjusted to fair value
on a quarterly basis through consolidated net income. We value our equity warrant assets using a modified Black-Scholes option pricing model,
which incorporates assumptions about underlying asset value, volatility, expected remaining life and risk-free interest rate. Valuation
adjustments, such as a marketability discount, are made to equity warrant assets for shares of private company capital stock. These valuation
adjustments are estimated based on management�s judgment about the general industry environment, combined with specific information about
the issuing company.

24

Edgar Filing: SVB FINANCIAL GROUP - Form 10-Q

Table of Contents 41



Table of Contents

The valuation of equity warrant assets for shares of public company capital stock is based on market observable inputs and these are classified as
Level 2. Since the valuation of equity warrant assets for shares of private company capital stock involves significant unobservable inputs they
are categorized as Level 3.

The following fair value hierarchy table presents information about our assets and liabilities that are measured at fair value on a recurring basis
as of September 30, 2008:

(Dollars in thousands)

Quoted Prices in
Active Markets for

Identical
Assets

(Level 1)

Significant Other
Observable Inputs

(Level 2)

Significant
Unobservable Inputs

(Level 3)
Balance as of

September 30, 2008
Assets
Marketable securities:
Available-for-sale securities:
U.S. Treasury securities $ �  $ 10,044 $ �  $ 10,044
U.S. agencies and corporations:
Collateralized mortgage obligations �  582,814 �  582,814
Mortgage-backed securities �  465,795 �  465,795
U.S. agency debentures �  121,380 �  121,380
Commercial mortgage-backed securities �  52,866 �  52,866
Municipal bonds and notes �  105,633 �  105,633
Marketable equity securities 245 �  �  245
Venture capital fund investments 1 �  �  1

Total available-for-sale securities 246 1,338,532 �  1,338,778
Marketable securities (investment company fair
value accounting) 2,279 �  �  2,279

Total marketable securities 2,525 1,338,532 �  1,341,057

Non-marketable securities (investment company fair
value accounting):
Private equity fund investments �  �  232,016 232,016
Other private equity investments �  �  79,687 79,687
Other investments �  �  2,237 2,237

Total non-marketable securities (investment
company fair value accounting) �  �  313,940 313,940

Other assets:
Interest rate swaps �  28,199 �  28,199
Foreign exchange forward contracts �  15,092 �  15,092
Equity warrant assets 2,079 36,975 39,054

Total assets (1) $ 2,525 $ 1,383,902 $ 350,915 $ 1,737,342

Liabilities
Interest rate swaps $ �  $ 847 $ �  $ 847
Foreign exchange forward contracts �  10,798 �  10,798
Covered call options (2) �  1 �  1

Total liabilities $ �  $ 11,646 $ �  $ 11,646

Edgar Filing: SVB FINANCIAL GROUP - Form 10-Q

Table of Contents 42



(1) Included in Level 1 and Level 3 assets are $1.5 million and $285.2 million, respectively, attributable to minority interests calculated based
on the ownership percentages of the minority interests.

(2) Represents covered call options held by one of our sponsored debt funds.
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The following table presents additional information about Level 3 assets measured at fair value on a recurring basis for the three and nine
months ended September 30, 2008:

Total Realized and Unrealized Gains
(Losses) Included in

Income

(Dollars in thousands)
Beginning
Balance

Realized
Gains

(Losses) Included
in Income

Unrealized Gains
(Losses) Included

in Income

Total Realized and
Unrealized

Gains
(Losses)
Included
in Income

Purchases, Sales,
Other

Settlements
and

Issuances,
net

Transfers In
and/or (Out)

of Level
3

Ending
Balance at

September 30, 2008
Three months ended September 30, 2008:
Non-marketable securities (investment company
fair value accounting):
Private equity fund investments $ 220,963 $ 1,525 $ (3,388) $ (1,863) $ 12,916 $ �  $ 232,016
Other private equity investments 60,272 �  4,300 4,300 15,115 �  79,687
Other investments 2,643 �  (123) (123) (283) �  2,237

Total non-marketable securities (investment
company fair value accounting) (1) 283,878 1,525 789 2,314 27,748 �  313,940
Other assets:
Equity warrant assets (2) 34,494 1,130 362 1,492 1,003 (14) 36,975

Total assets $ 318,372 $ 2,655 $ 1,151 $ 3,806 $ 28,751 $ (14) $ 350,915

Nine months ended September 30, 2008:
Non-marketable securities (investment company
fair value accounting):
Private equity fund investments $ 194,862 $ 6,708 $ (7,505) $ (797) $ 37,951 $ �  $ 232,016
Other private equity investments 44,872 4,672 2,534 7,206 27,609 �  79,687
Other investments 3,098 �  (286) (286) (575) 2,237

Total non-marketable securities (investment
company fair value accounting) (1) 242,832 11,380 (5,257) 6,123 64,985 �  313,940
Other assets:
Equity warrant assets (2) 26,911 6,493 3,779 10,272 (235) 27 36,975

Total assets $ 269,743 $ 17,873 $ (1,478) $ 16,395 $ 64,750 $ 27 $ 350,915

(1) Realized and unrealized gains (losses) of our total non-marketable securities are recorded on the line item �gains on investment securities, net� a component of
noninterest income.

(2) Realized and unrealized gains (losses) of our equity warrant assets are recorded on the line item �gains on derivative instruments, net� a component of
noninterest income.

The following table presents the cumulative unrealized gains (losses) for Level 3 assets at September 30, 2008:

(Dollars in thousands) September 30, 2008
Non-marketable securities (investment company fair value accounting):
Private equity fund investments $ (11,001)
Other private equity investments 2,497
Other investments (458)
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Total non-marketable securities (investment company fair value accounting) (8,962)
Other assets:
Equity warrant assets 5,869

Total unrealized losses at period end $ (3,093)

17. Related Party Transactions

SVB Financial has a commitment under a revolving line of credit facility to Gold Hill Venture Lending 03, LP, a venture debt fund (�Gold Hill�),
and its affiliated funds. SVB Financial has a 9.3% effective ownership interest in Gold Hill, as well as a 90.7% majority interest in its general
partner, GHLLC. The line of credit bears an interest rate of prime plus one percent. In January 2007, SVB Financial increased the revolving line
of credit facility to Gold Hill from a total commitment amount of $40.0 million to $75.0 million. At the same time, SVB Financial syndicated
$35.0 million, or 46.67% of the total facility, to another lender. The highest outstanding balance under the facility for the nine months ended
September 30, 2008 was $69.0 million. At September 30, 2008, Gold Hill�s outstanding balance totaled $54.0 million.

During the nine months ended September 30, 2008, the Bank made loans to related parties, including companies with which certain of our
directors are affiliated. Such loans: (a) were made in the ordinary course of business, (b) were made on substantially the
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same terms, including interest rates and collateral, as those prevailing at the time for comparable transactions with other persons, and (c) did not
involve more than the normal risk of collectibility or present other unfavorable features.

18. Legal Matters

On October 4, 2007, a consolidated class action was filed in the United States District Court for the Central District of California, purportedly on
behalf of a class of investors who purchased the common stock of Vitesse Semiconductor Corporation (�Vitesse�). The complaint asserted claims
under Sections 10(b) and 20(a) of the Securities Exchange Act of 1934, as amended, against Vitesse, the Bank and other named defendants in
connection with alleged fraudulent recognition of revenue by Vitesse, specifically with respect to sales of certain accounts receivable to the
Bank. The relief sought under the complaint included rescission of the Vitesse shares held by plaintiffs and other class members or the
appropriate measure of damages, as well as prejudgment and post-judgment interest and certain fees, costs and expenses. On January 28, 2008,
the court dismissed with prejudice all claims against the Bank under the action.

Additionally, certain lawsuits and claims arising in the ordinary course of business have been filed or are pending against us or our affiliates.
Based upon information available to us, our review of such claims to date and consultation with our outside legal counsel, management believes
the liability relating to these actions, if any, will not have a material adverse effect on our liquidity, consolidated financial position, and/or results
of operations. Where appropriate, as we determine, we establish reserves in accordance with SFAS No. 5, Accounting For Contingencies. The
outcome of litigation and other legal and regulatory matters is inherently uncertain, however, and it is possible that one or more of the legal or
regulatory matters currently pending or threatened could have a material adverse effect on our liquidity, consolidated financial position, and/or
results of operation.

ITEM 2. MANAGEMENT�S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS
Forward-Looking Statements; Reclassifications

This Quarterly Report on Form 10-Q, including in particular �Management�s Discussion and Analysis of Financial Condition and Results of
Operations� under Part 1, Item 2 in this report, contains forward-looking statements within the meaning of the Private Securities Litigation
Reform Act of 1995. Management has in the past and might in the future make forward-looking statements orally to analysts, investors, the
media and others. Forward-looking statements are statements that are not historical facts. Broadly speaking, forward-looking statements include,
but are not limited to, the following:

� Projections of our revenues, income, earnings per share, noninterest expenses, including professional service, compliance,
compensation and other costs, cash flows, balance sheet, capital expenditures, capital structure or other financial items

� Descriptions of strategic initiatives, plans or objectives of our management for future operations, including pending acquisitions

� Forecasts of venture capital and private equity funding and investment levels

� Forecasts of future interest rates

� Forecasts of expected levels of provisions for loan losses, loan growth and client funds

� Forecasts of future economic performance
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� Forecasts of future income on investments

� Descriptions of assumptions underlying or relating to any of the foregoing
In this Quarterly Report on Form 10-Q, we make forward-looking statements, including, but not limited to, those discussing our management�s
expectations about:

� Sensitivity of our interest-earning assets and interest-bearing liabilities to interest rates, and the impact to earnings from a change in
interest rates

� Realization, timing, valuation and performance of equity or other investments

� Management of our liquidity position

� Growth in loan balances

� Credit quality of our loan portfolio

� Levels and trends of nonperforming loans

� Capital and liquidity provided by funds generated through retained earnings

� Activities for which capital will be used or required

� Use of excess capital

� Financial impact of continued growth of our funds management business

� Expansion and growth of our noninterest income sources

� Profitability of our products and services

� Venture capital and private equity funding and investment levels

� Strategic initiatives
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� Growth of our interest-bearing deposits

� Management of interest rate risk

� Introduction of new products, including deposit products

� Effect of application of certain accounting pronouncements

� Effect of lawsuits and claims

� Changes in our unrecognized tax benefit and any associated impact

� Recovery of unrealized losses from investments

� Stock repurchase levels

� Incurrence of losses relating to credit card guarantees and any associated impact.
These and other forward-looking statements can be identified by our use of words such as �becoming�, �may�, �will�, �should�, �predicts�, �potential�,
�continue�, �anticipates�, �believes�, �estimates�, �seeks�, �expects�, �plans�, �intends�, the negative of such words, or comparable terminology. Although we
believe that the expectations reflected in these forward-looking statements are reasonable, we have based these expectations on our beliefs as
well as our assumptions, and such expectations may prove to be incorrect. Our actual results of operations and financial performance could
differ significantly from those expressed in or implied by our management�s forward-looking statements.

For information with respect to factors that could cause actual results to differ from the expectations stated in the forward-looking statements,
see �Risk Factors� under Part II, Item 1A in this report. We urge investors to consider all of these factors carefully in evaluating the
forward-looking statements contained in this report. All subsequent written or oral forward-looking statements attributable to us or persons
acting on our behalf are expressly qualified in their entirety by these cautionary statements. The forward-looking statements included in this
filing are made only as of the date of this filing. We assume no obligation and do not intend to revise or update any forward-looking statements
contained in this Quarterly Report on Form 10-Q.

The following discussion and analysis of financial condition and results of operations should be read in conjunction with our interim unaudited
consolidated financial statements and accompanying notes as presented in Part I, Item 1 in this report and in conjunction with our Annual Report
on Form 10-K for the year ended December 31, 2007 (�2007 Form 10-K�), as filed with the Securities and Exchange Commission (�SEC�).

Certain reclassifications have been made to prior years� results to conform to the current period�s presentations. Such reclassifications had no
effect on our results of operations or stockholders� equity.

Management�s Overview of Third Quarter 2008 Performance

Our primary or �core� business consists of providing banking products and services to our clients in the technology, life science, private equity
(including venture capital) and premium wine industries. Notwithstanding the impact of significant interest rate reductions, we believe that our
core banking business performed well during the three months ended September 30, 2008, compared to the comparable 2007 period.

Our net income for the three months ended September 30, 2008 was $27.0 million, or $0.80 per diluted common share, compared to $38.1
million, or $1.03 per diluted common share for the comparable 2007 period. The weighted average diluted shares used to calculate our diluted
earnings per share decreased by 3.1 million from September 30, 2007 to September 30, 2008 primarily due to the following:
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� The dilutive impact of our $150 million zero-coupon convertible subordinated notes (�2003 Convertible Notes�) for the three months
ended September 30, 2007, and

� A reduction in the weighted average shares for the three months ended September 30, 2008 as a result of common stock repurchases
subsequent to September 30, 2007

Exceptional loan growth, solid deposit growth and contained expenses contributed to this strong performance, despite the impact of significant
interest rate reductions, lower valuations and distributions from our investment fund portfolio, and lower gains from valuations of our equity
warrant assets.

Average loans grew by $1.23 billion, or 34.0 percent, to $4.86 billion for the three months ended September 30, 2008, compared to $3.63 billion
for the comparable 2007 period driven primarily by loan growth increases from all client industry segments, with strong growth in loans to
software, hardware and private equity clients. We also had strong growth in average deposit balances, primarily due to our money market
deposit product for early stage clients introduced in May 2007 and our sweep deposit product introduced in October 2007.

We continued to maintain good credit quality with net charge-offs in the third quarter of 2008 of 47 basis points (annualized) of total gross
loans, compared to 24 basis points for the comparable 2007 period. Gross charge-offs increased by $2.9 million to $7.0 million (or 52 basis
points annualized) compared to $4.1 million (or 43 basis points annualized) for the comparable 2007 period, but remained within our
expectations. Gross charge-offs of $7.0 million for the three months ended September 30, 2008 primarily
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came from our early-stage client loan portfolio. Our total provision for loan losses was $13.7 million for the three months ended September 30,
2008, compared to $3.2 million for the comparable 2007 period. The increase was principally due to our significant loan growth, as well as an
increase of $4.0 million in net charge-offs from September 30, 2007 to September 30, 2008.

Our net interest margin was 5.73 percent for the three months ended September 30, 2008, compared to 7.18 percent for the comparable 2007
period. This decline was consistent with our expectations and primarily reflects the impact of interest rate cuts by the Federal Reserve in late
2007 and 2008.

Noninterest income was $41.7 million for the three months ended September 30, 2008, compared to $65.0 million for the comparable 2007
period. This decrease primarily related to lower valuations and lower distributions from our investment securities portfolio, which resulted in net
losses of $0.9 million (or $2.1 million in net losses after minority interest) on investment securities for the three months ended September 30,
2008, compared to net gains of $14.7 million (or $2.8 million after minority interest) for the comparable 2007 period. Net gains on equity
warrant assets, a component of net gains on derivatives instruments, also decreased from $9.2 million for the three months ended September 30,
2007, to $1.4 million for the three months ended September 30, 2008, mainly attributable to higher net gains recognized in the third quarter of
2007 due to valuation adjustments arising from initial public offerings of stock by certain companies in our warrant portfolio. Although total
noninterest income decreased, noninterest income from our core fee-based products, which includes client investment fees, foreign exchange
fees, deposit service charges and letter of credit and standby letter of credit income, increased by $5.1 million, or 19.3 percent, to $31.5 million
for the three months ended September 30, 2008, compared to $26.4 million for the comparable 2007 period.

Expense growth remained contained, aided by lower incentive compensation expenses in the third quarter of 2008 compared to 2007.
Noninterest expense was $80.4 million for the three months ended September 30, 2008, compared to $83.0 million for the comparable 2007
period.

We continued to have strong levels of capital during the third quarter of 2008. Our ratio of tangible common equity to tangible assets was 9.20
percent in the three months ended September 30, 2008, compared to 10.80 percent in the comparable 2007 period. The decrease was due largely
to strong loan growth in 2007 and the first nine months of 2008, as well as significant share repurchases in late 2007 and early 2008.

The key highlights of our performance for the three and nine months ended September 30, 2008 and 2007, respectively, are as follows:

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 Change 2008 2007 Change
Average loans, net of unearned income $ 4,863,706 $ 3,630,279 34.0% $ 4,433,731 $ 3,439,524 28.9%
Average noninterest-bearing deposits 2,826,289 2,867,812 (1.4) 2,852,851 2,838,187 0.5
Average interest-bearing deposits 1,993,967 1,068,815 86.6 1,782,523 1,041,678 71.1
Average total deposits 4,820,256 3,936,627 22.4 4,635,374 3,879,865 19.5

Diluted earnings per share $ 0.80 $ 1.03 (22.3) $ 2.22 $ 2.41 (7.9)
Net income 27,008 38,116 (29.1) 76,206 89,372 (14.7)
Net interest income 95,129 95,708 (0.6)% 275,074 283,648 (3.0)%
Net interest margin 5.73% 7.18% (145) bps 5.91% 7.38% (147) bps
Average SVB prime lending rate 5.00% 8.19% (319) bps 5.44% 8.23% (279) bps
Provision for loan losses $ 13,682 $ 3,155 333.7% $ 29,756 $ 10,865 173.9%
Gross charge-offs as a percentage of total gross
loans (annualized) 0.52% 0.43% 9 bps 0.56% 0.51% 5 bps
Net charge-offs as a percentage of total gross loans
(annualized) 0.47 0.24 23 bps 0.42 0.33 9 bps

Noninterest income (1) $ 41,747 $ 65,034 (35.8)% $ 127,249 $ 168,195 (24.3)%
Noninterest expense (2) 80,431 82,959 (3.0) 251,057 262,992 (4.5)
Return on average stockholders� equity
(annualized) 15.09% 22.35% (32.5) 14.70% 17.96% (18.2)
Return on average assets (annualized) 1.42 2.48 (42.7) 1.42 2.02 (29.7)
Tangible common equity to tangible assets (3) 9.20 10.80 (14.8) 9.20 10.80 (14.8)
Operating efficiency ratio (4) 58.51% 51.52% 13.6 62.14% 58.09% 7.0
Period end full-time equivalent employees 1,237 1,141 8.4% 1,237 1,141 8.4%
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Non-GAAP measures:
Non-GAAP operating efficiency ratio (5) 56.91% 54.29% 4.8% 59.28% 56.85% 4.3%
Non-GAAP noninterest income, net of minority
interest $ 40,705 $ 52,268 (22.1) $ 127,106 $ 134,412 (5.4)
Non-GAAP noninterest expense, net of minority
interest 77,567 80,874 (4.1) 239,119 237,599 0.6
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(1) Noninterest income included $1.4 million and $1.9 million attributable to minority interests for the three and nine months ended
September 30, 2008, respectively, compared to $12.4 million and $31.0 million for the comparable 2007 periods. See �Results of
Operations � Noninterest Income� for a description of noninterest income attributable to minority interests.

(2) Noninterest expense included $2.9 million and $8.1 million attributable to minority interests for the three and nine months ended
September 30, 2008, respectively, compared to $2.7 million and $8.2 million for the comparable 2007 periods. See �Results of Operations �
Noninterest Income� for a description of noninterest expense attributable to minority interests.

(3) Tangible common equity consists of total stockholders� equity (excluding unrealized gains and losses on investments) less acquired
intangibles and goodwill. Tangible assets represent total assets (excluding unrealized gains and losses on investments) less acquired
intangibles and goodwill.

(4) The operating efficiency ratio is calculated by dividing noninterest expense by total taxable-equivalent revenue. Noninterest expense
included a non-tax deductible loss of $3.9 million related to our cash settlement of the conversion of certain 2003 Convertible Notes for
the nine months ended September 30, 2008, as well as a $17.2 million pre-tax goodwill impairment charge for the nine months ended
September 30, 2007. Noninterest expense also included $2.9 million and $8.1 million attributable to minority interests for the three and
nine months ended September 30, 2008, respectively, compared to $2.7 million and $8.2 million for the comparable 2007 periods.

(5) The non-GAAP operating efficiency ratio is calculated by dividing noninterest expense (excluding (i) the non-tax deductible $3.9 million
loss recorded in the second quarter of 2008 related to our cash settlement of the conversion of certain zero-coupon convertible
subordinated notes prior to the notes� maturity, (ii) goodwill impairment charges of $17.2 million recorded in the second quarter of 2007
and (iii) the portion of noninterest expense attributable to minority interests of $2.9 and $2.7 million for the three months ended
September 30, 2008 and 2007, respectively, and $8.1 million and $8.2 million for the nine months ended September 30, 2008 and 2007,
respectively) by total taxable-equivalent income (excluding taxable-equivalent income attributable to minority interests of 1.2 million and
$13.1 million for the three months ended September 30, 2008 and 2007 respectively, and $0.6 million and $34.8 million for the nine
months ended September 30, 2008 and 2007, respectively).

Critical Accounting Policies and Estimates

The accompanying management�s discussion and analysis of results of operations and financial condition are based upon our unaudited interim
consolidated financial statements, which have been prepared in accordance with accounting principles generally accepted in the United States of
America (�GAAP�). The preparation of these financial statements in accordance with GAAP requires management to make estimates and
judgments that affect the reported amounts of assets, liabilities, revenues, expenses and related disclosure of contingent assets and liabilities.
Management evaluates estimates on an ongoing basis. Management bases its estimates on historical experiences and various other factors and
assumptions that are believed to be reasonable under the circumstances, the results of which form the basis for making judgments about the
carrying values of assets and liabilities that are not readily apparent from other sources. Actual results may differ materially from these estimates
under different assumptions or conditions.

Other than the adoption of the Financial Accounting Standards Board (�FASB�) issued Statement of Financial Accounting Standards (�SFAS�)
No. 157, Fair Value Measurements (�SFAS No. 157�), there have been no significant changes during the nine months ended September 30, 2008
to the items that we disclosed as our critical accounting policies and estimates in �Management�s Discussion and Analysis of Financial Condition
and Results of Operations� under Part II, Item 7 of our 2007 Form 10-K.

Fair Value Measurements

Please refer to the discussion of our fair value measurements in Note 16 (Fair Value Measurements) of the �Notes to Interim Consolidated
Financial Statements (unaudited)� under Part I, Item 1 in this report.

Recent Accounting Pronouncements

Please refer to the discussion of our recent accounting pronouncements in Note 2 (Recent Accounting Pronouncements) of the �Notes to Interim
Consolidated Financial Statements (unaudited)� under Part I, Item 1 in this report.

Results of Operations

Net Interest Income and Margin (Fully Taxable-Equivalent Basis)

Net interest income is defined as the difference between interest earned on loans, investment securities, federal funds sold, securities purchased
under agreements to resell and other short-term investment securities, and interest paid on funding sources including deposits and borrowings.
Net interest income is our principal source of revenue. Net interest margin is defined as the amount of annualized net interest income, on a fully
taxable-equivalent basis, expressed as a percentage of average interest-earning assets. Net interest income and net interest margin are presented
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on a fully taxable-equivalent basis to consistently reflect income from taxable loans and securities and tax-exempt securities based on the federal
statutory tax rate of 35.0 percent.
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Net Interest Income (Fully Taxable-Equivalent Basis)

Three months ended September 30, 2008 and 2007

Net interest income decreased by $0.3 million to $95.7 million for the three months ended September 30, 2008, compared to $96.0 million for
the comparable 2007 period. The decrease in net interest income was the result of a 166 basis point decrease in yields earned on assets, partially
offset by a 21 basis point decrease in the cost of our total funding sources.

The main factors affecting interest income and interest expense are discussed below:

� Interest income for the three months ended September 30, 2008 increased by $0.5 million primarily due to:

¡ A $1.0 million increase in interest income on loans as a result of a 34.0% increase in our average loan balances for the three
months ended September 30, 2008 compared to the comparable 2007 period. However, this interest income increase from
loans was offset as our loan yields decreased 248 basis points from 10.19% for the three months ended September 30, 2007 to
7.71% for the three months ended September 30, 2008. The decrease in loan yields was a direct result of a reduction in our
Prime lending rate in response to decreases in the Federal Funds rates over the 12 month period from September 30, 2007 to
September 30, 2008. Our average Prime lending rate decreased 319 basis points from an average of 8.19% for the three
months ended September 30, 2007 to an average of 5.00% for the three months ended September 30, 2008. Subsequent to
September 30, 2008, Federal Funds rates decreased by 100 basis points, which will reduce our average Prime lending rate
subsequent to September 30, 2008.

¡ A $1.3 million increase in interest income on investment securities due principally to growth in balances.
These increases were partially offset by a decrease of $1.8 million in interest income on short term investments primarily due to the decrease in
the Federal Funds rates from September 30, 2007 to September 30, 2008.

� Interest expense for the three months ended September 30, 2008 increased by $0.8 million primarily due to:

¡ An increase in interest expense of $2.7 million from deposits, primarily due to a $925.2 million, or 86.6% increase in average
interest bearing deposits as a result of our focus on growing on-balance sheet deposits. This increase was primarily related to
growth in our money market deposit product for early stage clients introduced in May 2007 and our sweep deposit product
introduced in late October 2007, both of which we introduced to provide funding for our loan growth. For the three months
ended September 30, 2008, the average balance of our early stage money market deposit product was $560.5 million and
interest expense was $2.1 million, compared to $144.9 million and $1.4 million, respectively, for the comparable 2007 period.
The average balance of our sweep deposit product for the three months ended September 30, 2008 was $389.2 million and
interest expense was $1.7 million.

¡ An increase of $0.3 million due to an increase in average balances of short-term borrowings to support our loan growth,
partially offset by declining short-term market interest rates. Average short-term borrowings increased by $338.6 million to
$544.3 million for the three months ended September 30, 2008, compared to $205.7 million for the comparable 2007 period.

These increases were partially offset by a decrease in interest expense of $2.2 million from long-term debt, primarily due to a decrease in
average interest rates, partially offset by an increase in average long-term debt balances. Average interest rates on long-term debt decreased due
primarily to lower London Interbank Offered Rates (�LIBOR�) rates associated with our interest rate swap arrangements. Average long-term debt
increased by $129.6 million to $976.8 million for the three months ended September 30, 2008, compared to $847.2 million for the comparable
2007 period, primarily due to the issuance of $250 million in 3.875% convertible senior notes (�2008 Convertible Notes�) in April 2008. The
proceeds from the issuance of the 2008 Convertible Notes were used primarily to settle the conversion of our 2003 Convertible Notes, which
matured in June 2008, and for other general corporate purposes.
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Nine months ended September 30, 2008 and 2007

Net interest income decreased by $7.8 million, or 2.7 percent to $276.8 million for the nine months ended September 30, 2008, compared to
$284.6 million for the comparable 2007 period. The decrease in net interest income was the result of a 155 basis point decrease in yields earned
on assets, partially offset by a 9 basis point decrease in the cost of our total funding sources.

The main factors affecting interest income and interest expense are discussed below:

� Interest income for the nine months ended September 30, 2008 decreased by $2.3 million primarily due to:

¡ A $2.1 million decrease in interest income on short term investments primarily due to the decrease in the Federal Funds rates,
partially offset by growth in average short-term investment portfolio balances.
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¡ A $1.1 million decrease in interest income on our investment securities portfolio due principally to lower levels of taxable
investment securities due to principal prepayments of U.S. agency securities, mortgage-backed securities collateralized
mortgage obligations, partially offset by growth in average balances of our non-taxable investment securities portfolio.
Average interest-earning investment securities decreased by $59.4 million to $1.33 billion for the nine months ended
September 30, 2008, compared to $1.39 billion for the comparable 2007 period.

These decreases were partially offset by a $1.0 million increase in interest income on loans as a result of a 28.9% increase in our average loan
balances for the nine months ended September 30, 2008, compared to the comparable 2007 period. However, this interest income increase from
loans was offset as our loan yields decreased 231 basis points from 10.40% for the nine months ended September 30, 2007 to 8.09% for the nine
months ended September 30, 2008. The decrease in loan yields was a direct result of a reduction in our Prime lending rate in response to
decreases in the Federal Funds rates over the 12 month period from September 30, 2007 to September 30, 2008. Our average Prime lending rate
decreased 279 basis points from an average of 8.23% for the nine months ended September 30, 2007 to an average of 5.44% for the nine months
ended September, 30, 2008.

� Interest expense for the nine months ended September 30, 2008 increased by $5.5 million primarily due to:

¡ An increase in interest expense of $8.6 million from deposits due to a $740.8 million, or 71.1% increase in average interest
bearing deposits as a result of our focus on growing on-balance sheet deposits. The increase in deposits was primarily related
to growth in our money market deposit product for early stage clients introduced in May 2007 and our sweep deposit product
introduced in late October 2007, which we introduced to provide funding for our loan growth. For the nine months ended
September 30, 2008, the average balance of our early stage money market deposit product was $464.5 million and interest
expense was $5.7 million, compared to $56.9 million and $1.6 million, respectively, for the comparable 2007 period. The
average balance of our Eurodollar sweep deposit product for the nine months ended September 30, 2008 was $285.7 million
and interest expense was $3.9 million.

¡ An increase of $6.5 million from long-term debt, primarily due to an increase in average long-term debt balances, partially
offset by a decrease in average interest rates. Average long-term debt increased by $389.0 million to $987.9 million for the
nine months ended September 30, 2008, compared to $598.9 million for the comparable 2007 period, primarily due to the
issuance of $500 million in senior and subordinated notes in May 2007 and our 2008 Convertible Notes in April 2008,
partially offset by the maturity of our 2003 Convertible Notes in June 2008. Average interest rates on long-term debt
decreased due primarily to lower LIBOR rates associated with our interest rate swap arrangements.

These increases were partially offset by a decrease of $9.6 million from short-term borrowings, primarily due to declining short-term market
interest rates, as well as a decrease in average balances of short-term borrowings.
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Analysis of Interest Changes Due to Volume and Rate (Fully Taxable-Equivalent Basis)

Net interest income is affected by changes in the amount and mix of interest-earning assets and interest-bearing liabilities, referred to as �volume
change.� Net interest income is also affected by changes in yields earned on interest-earning assets and rates paid on interest-bearing liabilities,
referred to as �rate change.� Changes in our Prime lending rate also impact our loan yields, and to a certain extent our interest-bearing deposits.
The following table sets forth changes in interest income for each major category of interest-earning assets and interest expense for each major
category of interest-bearing liabilities. The table also reflects the number of simultaneous changes attributable to both volume and rate changes
for the periods indicated. For this table, changes that are not solely due to either volume or rate are allocated in proportion to the percentage
changes in average volume and average rate.

2008 Compared to 2007 2008 Compared to 2007
Three Months Ended September 30,

Increase (Decrease) Due to Change in
Nine Months Ended September 30,

Increase (Decrease) Due to Change in
(Dollars in thousands) Volume Rate Total Volume Rate Total
Interest income:
Federal funds sold, securities purchased under agreements to resell
and other short-term investment securities $ 377 $ (2,150) $ (1,773) $ 4,723 $ (6,870) $ (2,147)
Investment securities (Taxable) 108 298 406 (3,822) 509 (3,313)
Investment securities (Non-Taxable) 939 (51) 888 2,389 (191) 2,198
Loans 26,965 (25,952) 1,013 67,820 (66,816) 1,004

Increase (decrease) in interest income, net 28,389 (27,855) 534 71,110 (73,368) (2,258)

Interest expense:
NOW deposits 14 8 22 26 28 54
Regular money market deposits (38) 55 17 (177) 250 73
Bonus money market deposits 1,487 (681) 806 3,840 403 4,243
Time deposits 168 (15) 153 386 (61) 325
Sweep deposits 1,697 �  1,697 3,885 �  3,885
Short-term borrowings 2,543 (2,202) 341 (2,093) (7,506) (9,599)
Zero-coupon convertible subordinated notes (232) �  (232) (272) 36 (236)
3.875% convertible senior notes 2,972 �  2,972 5,695 �  5,695
Junior subordinated debentures 44 (383) (339) 105 (889) (784)
Senior and subordinated notes 404 (4,015) (3,611) 9,794 (5,522) 4,272
Other long-term debt (9) (1,014) (1,023) (13) (2,368) (2,381)

Increase (decrease) in interest expense, net 9,050 (8,247) 803 21,176 (15,629) 5,547

Increase (decrease) in net interest income $ 19,339 $ (19,608) $ (269) $ 49,934 $ (57,739) $ (7,805)

Net Interest Margin (Fully Taxable-Equivalent Basis)

Our net interest margin was 5.73 percent and 5.91 percent for the three and nine months ended September 30, 2008, respectively, compared to
7.18 percent and 7.38 percent for the comparable 2007 periods. The decreases in net interest margin were primarily due to decreases in yields on
our loan portfolio resulting from reductions in our Prime lending rate and increases in rates paid on our deposits due to our two interest-bearing
deposit products introduced in 2007, partially offset by decreases in rates paid on our short-term borrowings and LIBOR rates associated with
our interest rate swap agreements. Our net interest margin also decreased due to the impact of our deposit pricing strategies.

Average Balances, Yields and Rates Paid (Fully Taxable-Equivalent Basis)

The average yield earned on interest-earning assets is the amount of annualized fully taxable-equivalent interest income expressed as a
percentage of average interest-earning assets. The average rate paid on funding sources is the amount of annualized interest expense expressed
as a percentage of average funding sources. The following tables set forth average assets, liabilities, minority interest and stockholders� equity,
interest income, interest expense, annualized yields and rates, and the composition of our annualized net interest margin for the three and nine
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months ended September 30, 2008 and 2007, respectively.
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Average Balances, Rates and Yields for the Three Months Ended September 30, 2008 and 2007

Three months ended September 30,
2008 2007

(Dollars in thousands)
Average
Balance

Interest
Income/
Expense

Yield/
Rate

Average
Balance

Interest
Income/
Expense

Yield/
Rate

Interest-earning assets:
Federal funds sold, securities purchased under agreements to
resell and other short-term investment securities (1) $ 383,009 $ 2,712 2.82% $ 350,833 $ 4,485 5.07%
Investment securities:
Taxable 1,288,039 15,321 4.73 1,277,910 14,915 4.63
Non-taxable (2) 108,115 1,701 6.26 48,486 813 6.65
Total loans, net of unearned income 4,863,706 94,256 7.71 3,630,279 93,243 10.19

Total interest-earning assets 6,642,869 113,990 6.82 5,307,508 113,456 8.48

Cash and due from banks 243,621 283,711
Allowance for loan losses (55,998) (45,174)
Goodwill 4,092 4,092
Other assets (3) 713,487 537,179

Total assets $ 7,548,071 $ 6,087,316

Funding sources:
Interest-bearing liabilities:
NOW deposits $ 42,538 $ 53 0.50% $ 30,647 $ 31 0.40%
Regular money market deposits 139,210 530 1.51 149,580 513 1.36
Bonus money market deposits 1,027,018 3,089 1.20 567,345 2,283 1.60
Time deposits 395,970 898 0.90 321,243 745 0.92
Sweep deposits 389,231 1,697 1.73 �  �  �  

Total interest-bearing deposits 1,993,967 6,267 1.25 1,068,815 3,572 1.33
Short-term borrowings 544,301 3,042 2.22 205,715 2,701 5.21
Zero-coupon convertible subordinated notes �  �  �  149,011 232 0.62
3.875% convertible senior notes 250,000 2,972 4.73 �  �  �  
Junior subordinated debentures 52,502 514 3.89 49,798 853 6.80
Senior and subordinated notes 522,302 4,381 3.34 495,771 7,992 6.40
Other long-term debt 151,998 1,090 2.85 152,669 2,113 5.49

Total interest-bearing liabilities 3,515,070 18,266 2.07 2,121,779 17,463 3.27
Portion of noninterest-bearing funding sources 3,127,799 3,185,729

Total funding sources 6,642,869 18,266 1.09 5,307,508 17,463 1.30

Noninterest-bearing funding sources:
Demand deposits 2,826,289 2,867,812
Other liabilities 194,426 193,955
Minority interest in capital of consolidated affiliates 300,305 227,072
Stockholders� equity 711,981 676,698
Portion used to fund interest-earning assets (3,127,799) (3,185,729)

Total liabilities, minority interest, and stockholders� equity $ 7,548,071 $ 6,087,316
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Net interest income and margin $ 95,724 5.73% $ 95,993 7.18%

Total deposits $ 4,820,256 $ 3,936,627

(1) Includes average interest-bearing deposits in other financial institutions of $90.0 million and $59.4 million for the three months ended
September 30, 2008 and 2007, respectively.

(2) Interest income on non-taxable investments is presented on a fully taxable-equivalent basis using the federal statutory income tax rate of
35.0 percent for all periods presented. The tax equivalent adjustments were $0.6 million and $0.3 million for the three months ended
September 30, 2008 and 2007, respectively.

(3) Average investment securities of $388.2 million and $250.3 million for the three months ended September 30, 2008 and 2007,
respectively, were classified as other assets as they were noninterest-earning assets. These investments primarily consisted of
non-marketable securities.
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Average Balances, Rates and Yields for the Nine Months Ended September 30, 2008 and 2007

Nine months ended September 30,
2008 2007

(Dollars in thousands)
Average
Balance

Interest

Income/
Expense

Yield/
Rate

Average
Balance

Interest

Income/
Expense

Yield/
Rate

Interest-earning assets:
Federal funds sold, securities purchased under agreements to
resell and other short-term investment securities (1) $ 484,892 $ 10,513 2.90% $ 326,761 $ 12,660 5.18%
Investment securities:
Taxable 1,231,948 43,677 4.74 1,340,953 46,990 4.69
Non-taxable (2) 100,184 4,801 6.40 50,618 2,603 6.88
Total loans, net of unearned income 4,433,731 268,530 8.09 3,439,524 267,526 10.40

Total interest-earning assets 6,250,755 327,521 7.00 5,157,856 329,779 8.55

Cash and due from banks 256,343 276,202
Allowance for loan losses (52,363) (42,979)
Goodwill 4,092 15,435
Other assets (3) 695,343 509,414

Total assets $ 7,154,170 $ 5,915,928

Funding sources:
Interest-bearing liabilities:
NOW deposits $ 43,888 $ 161 0.49% $ 36,114 $ 107 0.40%
Regular money market deposits 142,787 1,487 1.39 161,748 1,414 1.17
Bonus money market deposits 934,253 8,791 1.26 523,636 4,548 1.16
Time deposits 375,914 2,584 0.92 320,180 2,259 0.94
Sweep deposits 285,681 3,885 1.82 �  �  �  

Total interest-bearing deposits 1,782,523 16,908 1.27 1,041,678 8,328 1.07
Short-term borrowings 329,198 5,957 2.42 388,622 15,556 5.35
Zero-coupon convertible subordinated notes 94,146 473 0.67 148,789 709 0.64
3.875% convertible senior notes 160,036 5,695 4.75 �  �  �  
Junior subordinated debentures 52,853 1,779 4.50 50,704 2,563 6.76
Senior and subordinated notes 528,565 16,109 4.07 246,775 11,837 6.41
Other long-term debt 152,339 3,846 3.37 152,669 6,227 5.45

Total interest-bearing liabilities 3,099,660 50,767 2.19 2,029,237 45,220 2.98
Portion of noninterest-bearing funding sources 3,151,095 3,128,619

Total funding sources 6,250,755 50,767 1.09 5,157,856 45,220 1.17

Noninterest-bearing funding sources:
Demand deposits 2,852,851 2,838,187
Other liabilities 227,628 183,440
Minority interest in capital of consolidated affiliates 281,487 199,927
Stockholders� equity 692,544 665,137
Portion used to fund interest-earning assets (3,151,095) (3,128,619)

Total liabilities, minority interest, and stockholders� equity $ 7,154,170 $ 5,915,928
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Net interest income and margin $ 276,754 5.91% $ 284,559 7.38%

Total deposits $ 4,635,374 $ 3,879,865

(1) Includes average interest-bearing deposits in other financial institutions of $90.7 million and $50.8 million for the nine months ended
September 30, 2008 and 2007, respectively.

(2) Interest income on non-taxable investments is presented on a fully taxable-equivalent basis using the federal statutory income tax rate of
35.0 percent for all periods presented. The tax equivalent adjustments were $1.7 million and $0.9 million for the nine months ended
September 30, 2008 and 2007, respectively.

(3) Average investment securities of $369.0 million and $233.2 million for the nine months ended September 30, 2008 and 2007, respectively,
were classified as other assets as they were noninterest-earning assets. These investments primarily consisted of non-marketable securities.
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Provision for Loan Losses

Our provision for loan losses is based on our evaluation of the adequacy of the existing allowance for loan losses in relation to total gross loans
and on our periodic assessment of the inherent and identified risk dynamics of the loan portfolio resulting from reviews of selected individual
loans. The following table summarizes our provision for loan losses for the three and nine months ended September 30, 2008 and 2007,
respectively:

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 2008 2007
Allowance for loan losses, beginning balance $ 52,888 $ 43,352 $ 47,293 $ 42,747
Provision for loan losses 13,682 3,155 29,756 10,865
Gross loan charge-offs (7,000) (4,138) (22,306) (14,754)
Loan recoveries 720 1,856 5,547 5,367

Allowance for loan losses, ending balance $ 60,290 $ 44,225 $ 60,290 $ 44,225

Provision as a percentage of total gross loans (annualized) 1.02% 0.33% 0.75% 0.38%
Gross charge-offs as a percentage of total gross loans (annualized) 0.52 0.43 0.56 0.51
Net charge-offs as a percentage of total gross loans (annualized) 0.47 0.24 0.42 0.33
Allowance for loan losses as a percentage of total gross loans 1.13% 1.15% 1.13% 1.15%
Total gross loans at period end $ 5,323,323 $ 3,844,185 $ 5,323,323 $ 3,844,185
Our provision for loan losses increased by $10.5 million to $13.7 million for the three months ended September 30, 2008, compared to $3.2
million for the comparable 2007 period. The increase in our provision for loan losses was primarily due to growth in our loan portfolio. Gross
loan charge-offs of $7.0 million and loan recoveries of $0.7 million for the three months ended September 30, 2008 came primarily from our
early-stage client portfolio. We consider our allowance for loan losses of $60.3 million adequate to cover credit losses inherent in the loan
portfolio at September 30, 2008.

Our provision for loan losses increased by $18.9 million to $29.8 million for the nine months ended September 30, 2008, compared to a
provision of $10.9 million for the comparable 2007 period. The increase in our provision for loan losses was primarily due to growth in our loan
portfolio. For the nine months ended September 30, 2008, we grew total gross loans by $1.15 billion, compared to $334.6 million for the
comparable 2007 period.

Noninterest Income

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
Client investment fees $ 13,636 $ 13,127 3.9% $ 41,006 $ 37,813 8.4%
Foreign exchange fees 8,641 6,714 28.7 24,446 17,778 37.5
Deposit service charges 6,129 3,933 55.8 18,076 10,711 68.8
Gains on derivative instruments, net 6,472 8,790 (26.4) 13,479 15,514 (13.1)
Letter of credit and standby letter of credit income 3,050 2,671 14.2 9,138 8,363 9.3
Corporate finance fees �  5,166 (100.0) 3,640 11,568 (68.5)
(Losses) gains on investment securities, net (876) 14,719 (106.0) (4,949) 40,611 (112.2)
Other 4,695 9,914 (52.6) 22,413 25,837 (13.3)

Total noninterest income $ 41,747 $ 65,034 (35.8)% $ 127,249 $ 168,195 (24.3)%

Included in net income is income and expense that are attributable to minority interests. As part of our investment funds management business,
we recognize the entire income or loss from funds where we own significantly less than 100%. We are required under GAAP to consolidate
100% of the results of the funds that we are deemed to control. Similarly, we are required under GAAP to consolidate the results of eProsper, of
which we own 65%. The relevant amounts attributable to investors other than us are reflected under �Minority Interest in Net Loss (Income) of
Consolidated Affiliates�. Our net income includes only the portion of income or loss that is attributable to our ownership interest. The non-GAAP
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tables presented below, for noninterest income, net gains on derivative instruments, net gains (losses) on investment securities and noninterest
expense, all exclude minority interest. We believe these non-GAAP financial measures, when taken together with the corresponding GAAP
financial measures, provide meaningful supplemental information regarding our performance by excluding certain items that represent income
attributable to investors other than us and our subsidiaries. Our management uses, and believes that investors benefit from referring to, these
non-GAAP financial measures in assessing our operating results and when planning, forecasting and analyzing future periods. However, these
non-GAAP financial measures should be considered in addition to, not as a substitute for or superior to, financial measures prepared in
accordance with GAAP.
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The following table provides a summary of non-GAAP noninterest income, net of minority interest:

Three months ended September 30, Nine months ended September 30,
Non-GAAP noninterest income, net of minority interest

(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
GAAP noninterest income $ 41,747 $ 65,034 (35.8)% $ 127,249 $ 168,195 (24.3)%
Less: income attributable to minority interests, including carried
interest (1,042) (12,766) (91.8) (143) (33,783) (99.6)

Non-GAAP noninterest income, net of minority interest $ 40,705 $ 52,268 (22.1)% $ 127,106 $ 134,412 (5.4)%

Client Investment Fees

Client investment fees were $13.6 million and $41.0 million for the three and nine months ended September 30, 2008, respectively, compared to
$13.1 million and $37.8 million for the comparable 2007 periods. The increases in client investment fees were primarily attributable to the
growth in average client investment funds, particularly from an increase in deposits from our later-stage technology clients, as well as an
increase in deposits from our venture capital and other private equity clients. These increases were partially offset by lower margins earned on
repurchase agreements. In addition, we continue to face challenges in growing off-balance sheet funds due to the success of our new on-balance
sheet deposit products, as well as the significant decline of initial public offerings (�IPO�). The following table summarizes average client
investment funds for the three and nine months ended September 30, 2008 and 2007, respectively.

Three months ended September 30, Nine months ended September 30,
(Dollars in millions) 2008 2007 % Change 2008 2007 % Change
Client directed investment assets (1) $ 12,948 $ 12,557 3.1% $ 12,819 $ 12,226 4.9%
Client investment assets under management 6,406 5,734 11.7 6,262 5,467 14.5
Sweep money market funds 2,682 2,414 11.1 2,692 2,379 13.2

Total average client investment funds (2) $ 22,036 $ 20,705 6.4% $ 21,773 $ 20,072 8.5%

(1) Mutual funds and Repurchase Agreement Program assets.
(2) Client funds invested through SVB Financial Group are maintained at third-party financial institutions.
Foreign Exchange Fees

Foreign exchange fees were $8.6 million for the three months ended September 30, 2008, compared to $6.7 million for the comparable 2007
period. The increase was primarily due to increased client awareness of these products through our continued marketing efforts, as well as the
positive impact of recent market volatility.

Foreign exchange fees were $24.4 million for the nine months ended September 30, 2008, compared to $17.8 million for the comparable 2007
period. The increase was primarily due to higher volumes of transactions. Commissioned notional volumes were $4.9 billion and $4.4 billion for
the nine months ended September 30, 2008 and 2007, respectively. Because our clients� demand for foreign currency is driven by the purchase or
sale of goods and services, and because more than 80% of our trades occur in only four currencies (Euro, Pound Sterling, Canadian Dollar and
Japanese Yen), the higher notional volumes reflect the impact of business conditions in those countries or regions of our clients.

Deposit Service Charges

Deposit service charges were $6.1 million and $18.1 million for the three and nine months ended September 30, 2008, respectively, compared to
$3.9 million and $10.7 million for the comparable 2007 periods. The increases in deposit service charges were primarily attributable to a
decrease in the earnings credit rate obtained by clients to offset deposit service changes, which was primarily related to decreases in short-term
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Gains on Derivative Instruments, Net

A summary of gains on derivative instruments, net, for the three and nine months ended September 30, 2008 and 2007, respectively, is as
follows:

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
Gains (losses) on foreign exchange forward contracts, net:
Gains on client foreign exchange forward contracts, net (1) $ 561 $ 360 55.8% $ 1,767 $ 1,265 39.7%
Gains (losses) on internal foreign exchange forward contracts, net
(2) 4,452 (450) �  1,985 (884) (324.5)

Total gains (losses) on foreign exchange forward contracts, net 5,013 (90) �  3,752 381 884.8

Change in fair value of interest rate swap (3) (10) (338) (97.0) 376 (81) (564.2)
Gains on covered call options, net (4) 24 �  �  402 �  �  
Equity warrant assets:
Gains on exercise, net 1,130 7,689 (85.3) 6,321 11,555 (45.3)
Change in fair value (5):
Cancellations and expirations (950) (514) 84.8 (1,895) (1,981) (4.3)
Other changes in fair value 1,265 2,043 (38.1) 4,523 5,640 (19.8)

Total net gains on equity warrant assets (6) 1,445 9,218 (84.3) 8,949 15,214 (41.2)

Total gains on derivative instruments, net $ 6,472 $ 8,790 (26.4)% $ 13,479 $ 15,514 (13.1)%

(1) Represents the net gains for foreign exchange forward contracts executed on behalf of clients.
(2) Represents the change in the fair value of foreign exchange forward contracts to economically reduce our foreign exchange exposure risk

related to certain foreign currency denominated loans. Revaluations of foreign currency denominated loans are recorded on the line item
�Other� as part of noninterest income, a component of consolidated net income.

(3) Represents the change in the fair value hedge of the hedging relationship from the interest rate swap agreement related to our junior
subordinated debentures. Please refer to the discussion of our interest rate swap agreement related to our junior subordinated debentures in
Note 10 (Derivative Financial Instruments) of the �Notes to Interim Consolidated Financial Statements (unaudited)� in Part I, Item 1 in this
report.

(4) Represents net gains on covered call options held by one of our sponsored debt funds.
(5) As of September 30, 2008, we held warrants to purchase shares of capital stock of 1,258 companies, compared to 1,206 companies as of

September 30, 2007.
(6) Includes net gains on equity warrant assets held by consolidated investment affiliates. Relevant amounts attributable to minority interests

are reflected in the interim consolidated statements of income under the caption �Minority Interest in Net Loss (Income) of Consolidated
Affiliates�.

Gains on derivative instruments, net, were $6.5 million for the three months ended September 30, 2008, compared to $8.8 million for the
comparable 2007 period. The decrease of $2.3 million was primarily due to lower gains on exercises of equity warrant assets and lower gains
from valuations of our equity warrant assets, partially offset by net gains from changes in the fair value of foreign exchange forward contracts.
Net gains from foreign exchange forward contracts included $4.5 million in net gains from changes in the fair value of foreign exchange forward
contracts, used to offset net losses of $4.7 million from revaluation of our foreign currency denominated loans, which are included in other
noninterest income.

Gains on derivative instruments, net, were $13.5 million for the nine months ended September 30, 2008, compared to $15.5 million for the
comparable 2007 period. The decrease of $2.0 million was primarily due to lower gains on exercises of equity warrant assets and lower gains
from valuations of our equity warrant assets, partially offset by higher net gains from changes in the fair value of foreign exchange forward
contracts. Net gains from foreign exchange forward contracts included $2.0 million in net gains from changes in the fair value of foreign
exchange forward contracts, used to offset net losses of $2.8 million from revaluation of our foreign currency denominated loans, which are

Edgar Filing: SVB FINANCIAL GROUP - Form 10-Q

Table of Contents 67



included in other noninterest income.

The lower gains on exercise of equity warrant assets for the three and nine months ended September 30, 2008, compared to the comparable 2007
periods reflect the impact of slowing mergers and acquisitions (�M&A�) and IPO markets. Changes in the fair value of equity warrant assets were
primarily attributable to changes in the value of the underlying client companies� stock, changes in the value of the underlying assumptions used
to value the equity warrant assets including changes in the risk-free interest rate, changes in the volatility of market-comparable public
companies and changes in the expected life of the equity warrant assets. The methodology used to calculate the fair value of equity warrant
assets has been applied consistently.

38

Edgar Filing: SVB FINANCIAL GROUP - Form 10-Q

Table of Contents 68



Table of Contents

The following table provides a summary of non-GAAP net gains on derivative instruments, net of minority interest:

Three months ended September 30, Nine months ended September 30,
Non-GAAP net gains on derivative instruments, net of minority interest

(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
GAAP net gains on derivative instruments $ 6,472 $ 8,790 (26.4)% $ 13,479 $ 15,514 (13.1)%
Less: income attributable to minority interests (1) (121) (760) (84.1) (246) (1,027) (76.0)

Non-GAAP net gains on derivative instruments, net of minority interest $ 6,351 $ 8,030 (20.9)% $ 13,233 $ 14,487 (8.7)%

(1) Represents gains recognized from the exercise of warrants held by one of our sponsored debt funds.
(Losses) Gains on Investment Securities, Net

We experience variability in the performance of our consolidated funds from quarter to quarter due to a number of factors, including changes in
the values of our funds� investments, changes in the amount of distributions and general economic and market conditions. Such variability may
lead to volatility in the gains (losses) from investment securities and cause our results for a particular period not to be indicative of our
performance in a future period. The valuation of our consolidated investment funds continues to be affected by a more discerning venture capital
environment, a further softening of M&A activity among our portfolio companies in the third quarter of 2008, and a significant decline in IPO�s
in 2008.

Net losses on investment securities were $0.9 million for the three months ended September 30, 2008, compared to net gains of $14.7 million for
the comparable 2007 period. The following table provides a summary of net (losses) gains on investment securities for the three months ended
September 30, 2008 and 2007:

Three months ended
September 30, 2008 September 30, 2007

(Dollars in thousands)

Managed Co-
Investment

Funds

Managed
Funds Of

Funds
Sponsored
Debt Funds Other Total Total

Unrealized gains (losses) $ 4,669 $ (3,386) $ (2,004) $ �  $ (721) $ 8,206
Realized gains (losses) �  1,525 364 (2,044) (155) 6,513

Total gains (losses) on investment securities, net $ 4,669 $ (1,861) $ (1,640) $ (2,044) $ (876) $ 14,719

Net losses on investment securities of $0.9 million for the three months ended September 30, 2008 were comprised primarily of the following:

� Net unrealized losses of $5.4 million from lower valuations within our managed funds of funds and sponsored debt funds.

� Realized losses of $2.0 million, primarily from the sale of our marketable equity securities, which are publicly traded shares acquired
upon exercise of equity warrant assets.

� Net unrealized gains of $4.7 million from higher valuations within our managed co-investment funds.
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� Realized gains of $1.5 million within our managed funds of funds due to net gains from distributions.
Net losses on investment securities were $4.9 million for the nine months ended September 30, 2008, compared to net gains of $40.6 million for
the comparable 2007 period. The following table provides a summary of net (losses) gains on investment securities for the nine months ended
September 30, 2008 and 2007:

Nine months ended
September 30, 2008 September 30, 2007

(Dollars in thousands)

Managed Co-
Investment

Funds

Managed
Funds Of

Funds
Sponsored
Debt Funds Other Total Total

Unrealized gains (losses) $ 2,377 $ (7,505) $ (8,279) $ �  $ (13,407) $ 28,133
Realized gains (losses) 4,672 6,707 924 (3,845) 8,458 12,478

Total gains (losses) on investment securities, net $ 7,049 $ (798) $ (7,355) $ (3,845) $ (4,949) $ 40,611

Net losses on investment securities of $4.9 million for the nine months ended September 30, 2008 were comprised primarily of the following:

� Net unrealized losses of $15.8 million from lower valuations within our managed funds of funds and sponsored debt funds.

� Realized losses of $3.8 million, primarily from the sale of our marketable equity securities, which are publicly traded shares acquired
upon exercise of equity warrant assets.
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� Realized gains of $11.4 million from our managed funds of funds and managed co-investment funds due to net gains from
distributions and liquidity events.

� Net unrealized gains of $2.4 million from higher valuations within our managed co-investment funds.
As of September 30, 2008, we held investments, either directly or through seven of our managed investment funds, in 433 private equity funds,
73 companies and four sponsored debt funds.

The following table provides a summary of non-GAAP net gains (losses) on investment securities, net of minority interest:

Three months ended September 30, Nine months ended September 30,
Non-GAAP net (losses) gains on investment securities, net of minority interest
(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
GAAP net (losses) gains on investment securities $ (876) $ 14,719 (106.0)% $ (4,949) $ 40,611 (112.2)%
Less: (income) losses attributable to minority interests, including carried
interest (1,220) (11,885) (89.7) 227 (31,502) (100.7)

Non-GAAP net (losses) gains on investment securities, net of minority
interest $ (2,096) $ 2,834 (174.0)% $ (4,722) $ 9,109 (151.8)%

Other Noninterest Income

A summary of other noninterest income for the three and nine months ended September 30, 2008 and 2007, respectively, is as follows:

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
Service-based fee income (1) $ 2,072 $ 1,708 21.3% $ 6,329 $ 3,646 73.6%
Fund management fees 2,228 1,901 17.2 6,105 6,643 (8.1)
Credit card fees 1,473 1,558 (5.5) 4,675 4,322 8.2
(Losses) gains on foreign currency loans revaluation, net (4,741) 2,133 (322.3) (2,825) 3,016 (193.7)
Other 3,663 2,614 40.1 8,129 8,210 (1.0)

Total other noninterest income $ 4,695 $ 9,914 (52.6)% $ 22,413 $ 25,837 (13.3)%

(1) Includes income from SVB Analytics and eProsper.
Other noninterest income was $4.7 million for the three months ended September 30, 2008, compared to $9.9 million for the comparable 2007
period. The decrease of $5.2 million was primarily due to a decrease of $6.9 million from revaluations of foreign currency (primarily Euro and
Pounds Sterling) denominated loans, due primarily to the strengthening of the U.S. dollar in the third quarter of 2008, partially offset by a $1.4
million increase from revaluations of non-loan foreign currency instruments and a $0.4 million increase in service-based fee income, primarily
due to increased activities from SVB Analytics. SVB Analytics� revenues increased by $0.4 million to $1.5 million for the three months ended
September 30, 2008, compared to $1.1 million for the comparable 2007 period, primarily as a result of an increase in the number of clients. The
number of clients increased to 210 for the three months ended September 30, 2008, compared to 148 for the comparable 2007 period.

Other noninterest income was $22.4 million for the nine months ended September 30, 2008, compared to $25.8 million for the comparable 2007
period. The decrease of $3.4 million was primarily due to a decrease of $5.8 million from revaluations of foreign currency denominated loans,
partially offset by a $2.7 million increase in service-based fee income, primarily due to increased activities from SVB Analytics. SVB Analytics�
revenues increased by $2.5 million to $4.5 million for the nine months ended September 30, 2008, compared to $2.0 million for the comparable
2007 period, primarily as a result of an increase in the number of clients. The number of clients increased to 604 for the nine months ended
September 30, 2008, compared to 260 for the comparable 2007 period.
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Noninterest Expense

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
Compensation and benefits $ 49,598 $ 56,460 (12.2)% $ 153,438 $ 161,777 (5.2)%
Professional services 9,623 7,847 22.6 27,556 23,673 16.4
Premises and equipment 5,781 4,567 26.6 16,424 14,820 10.8
Net occupancy 4,135 5,149 (19.7) 12,825 16,238 (21.0)
Business development and travel 3,389 2,429 39.5 10,575 8,747 20.9
Correspondent bank fees 1,689 1,511 11.8 5,011 4,371 14.6
Telephone 1,373 1,178 16.6 3,870 4,034 (4.1)
Loss from cash settlement of conversion premium of
zero-coupon convertible subordinated notes �  �  �  3,858 �  �  
Data processing services 1,082 1,054 2.7 3,275 2,940 11.4
Reduction of the provision for unfunded credit commitments (990) (973) 1.7 (355) (2,778) (87.2)
Impairment of goodwill �  �  �  �  17,204 (100.0)
Other 4,751 3,737 27.1 14,580 11,966 21.8

Total noninterest expense $ 80,431 $ 82,959 (3.0)% $ 251,057 $ 262,992 (4.5)%

The table below provides a summary of non-GAAP noninterest expense, net of minority interest:

Three months ended September 30, Nine months ended September 30,
Non-GAAP noninterest expense, net of minority interest

(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
GAAP noninterest expense $ 80,431 $ 82,959 (3.0)% $ 251,057 $ 262,992 (4.5)%
Less: amounts attributable to minority interests (2,864) (2,665) 7.5 (8,080) (8,189) (1.3)
Less: loss from conversion of convertible subordinated notes �  �  �  (3,858) �  �  
Less: impact of impairment of goodwill �  �  �  �  (17,204) �  

Non-GAAP noninterest expense, net of minority interest $ 77,567 $ 80,294 (3.4)% $ 239,119 $ 237,599 0.6%

Compensation and Benefits

Compensation and benefits expense was $49.6 million for the three months ended September 30, 2008, compared to $56.5 million for the
comparable 2007 period. The decrease was primarily due to a decline in expense related to our incentive compensation plan and Employee Stock
Ownership Plan (�ESOP�), partially offset by an increase in salaries and wages expense, primarily related to an increase in the average number of
FTE personnel. The average number of FTE personnel increased to 1,227 for the three months ended September 30, 2008, compared to 1,151 for
the comparable 2007 period.

Compensation and benefits expense was $153.4 million for the nine months ended September 30, 2008, compared to $161.8 million for the
comparable 2007 period. The decrease was primarily due to decreases in our incentive compensation plan expense and a decrease in salaries and
wages expense paid to temporary employees, primarily related to additional expenses incurred in the beginning of 2007 associated with certain
information technology (�IT�) projects. These decreases were partially offset by an increase in salaries and wages expense, primarily related to an
increase in the average number of FTE personnel. The average number of FTE personnel increased to 1,200 for the nine months ended
September 30, 2008, compared to 1,165 for the comparable 2007 period.

Our compensation plans primarily consist of the Incentive Compensation Plan, Direct Drive Incentive Compensation Plan, SVB Financial Group
401(k), ESOP, Retention Program and Warrant Incentive Plan. Total costs incurred under the above plans were $12.7 million and $43.8 million
for the three and nine months ended September 30, 2008, respectively, compared to $20.9 million and $49.5 million for the comparable 2007
periods. The decrease of $8.2 million for the three months ended September 30, 2008 was primarily related to a $7.7 million decrease in our
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Incentive Compensation Plan expense, a $1.4 million decrease in our ESOP expense and a $0.5 million decrease in our Warrant Incentive Plan,
partially offset by a $1.8 million increase in our Direct Drive expense. The decrease of $5.7 million for the nine months ended September 30,
2008 was primarily related to a $5.5 million decrease in our Incentive Compensation Plan expense and a $1.2 million decrease in our ESOP
expense, partially offset by a $1.4 million increase in our Direct Drive expense.

Professional Services

Professional services expense was $9.6 million and $27.6 million for the three and nine months ended September 30, 2008, respectively,
compared to $7.8 million and $23.7 million for the comparable 2007 periods. The increases were primarily attributable to an increase in
expenses associated with certain infrastructure projects.
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Net Occupancy

Net occupancy expense was $4.1 million for the three months ended September 30, 2008, compared to $5.1 million for the comparable 2007
period. The decrease was primarily attributable to increased amortization of leasehold improvements in the third quarter of 2007 due to a change
in the remaining lease terms of certain domestic leases.

Net occupancy expense was $12.8 million for the nine months ended September 30, 2008, compared to $16.2 million for the comparable 2007
period. The decrease was primarily attributable to $1.7 million of lease exit costs recognized in the second quarter of 2007, as we exited three
domestic offices in a move to improve synergy and efficiency across business units, as well as increased amortization of leasehold
improvements in the third quarter of 2007 due to a change in the remaining lease term of certain domestic leases.

Loss from Cash Settlement of Conversion Premium of Zero-Coupon Convertible Subordinated Notes

During the three months ended June 30, 2008, but prior to the maturity date of our 2003 Convertible Notes, we received a conversion notice to
convert notes in the total principal amount of $7.8 million. Consistent with prior early conversions, we elected to settle the conversion fully in
cash and paid a total of $11.6 million in cash, which included $3.9 million representing the conversion premium value of the converted notes.
Accordingly, we recorded a non-tax deductible loss of $3.9 million as noninterest expense. In connection with this early conversion settlement
payment, we exercised call options pursuant to our call-spread arrangement and received a corresponding cash payment of $3.9 million from the
counterparty. Accordingly, we recorded an increase in stockholders� equity of $3.9 million, representing such payment received, which was
reflected as additional paid-in capital. As a result, the $3.9 million in noninterest expense we recorded due to this early conversion settlement
had no net impact on our total stockholders� equity.

Reduction of the Provision for Unfunded Credit Commitments

We calculate the provision for unfunded credit commitments based on the credit commitments outstanding, as well as the credit quality of our
loan commitments. We recorded a reduction of $1.0 million and $0.4 million to the reserve for unfunded credit commitments for the three and
nine months ended September 30, 2008, respectively, compared to $1.0 million and $2.8 million for the comparable 2007 periods. Our reserve
for unfunded credit commitments was $13.1 million at September 30, 2008 compared to $11.9 million at September 30, 2007.

The reduction of the provision of $1.0 million and $0.4 million for the three and nine months ended September 30, 2008, respectively, was
primarily due to lower utilization of unfunded credit commitments, as well as a reduction in our historical loss experience.

The reduction of the provision of $1.0 million for the three months ended September 30, 2007 reflects our historical credit quality experience.
The reduction of the provision of $2.8 million for the nine months ended September 30, 2007 was primarily due to a decrease in our allowance
for loan losses as a percentage of total gross loans from 1.22 percent at December 31, 2006 to 1.15 percent at June 30, 2007.

Impairment of Goodwill

In connection with our annual assessment of goodwill of SVB Alliant we recognized impairment charges of $17.2 million during the second
quarter of 2007. The impairment resulted from changes in our outlook for SVB Alliant�s future financial performance. After completion of
remaining client transactions, all operations at SVB Alliant were ceased as of March 31, 2008.

Other Noninterest Expense

Other noninterest expense largely consisted of tax credit fund amortization, postage and supplies, Federal Deposit Insurance Corporation (�FDIC�)
assessments, dues and publications expense and insurance expense. Other noninterest expense was $4.8 million for the three months ended
September 30, 2008, compared to $3.7 million for the comparable 2007 period. The increase of $1.1 million was primarily related to increased
FDIC assessments of $0.6 million due to a one-time credit received in 2007.

Other noninterest expense was $14.6 million for the nine months ended September 30, 2008, compared to $12.0 million for the comparable 2007
period. The increase of $2.6 million was primarily related to increased FDIC assessments of $1.5 million.
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Minority Interest in Net Loss (Income) of Consolidated Affiliates

Minority interest in net loss (income) of consolidated affiliates is primarily related to the minority interest holders� portion of investment gains or
losses and management fees in our managed funds. A summary of minority interest in net loss (income) of consolidated affiliates, for the three
and nine months ended September 30, 2008 and 2007, respectively, is as follows:

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
Net interest income (1) $ (129) $ (357) (63.9)% $ (492) $ (1,045) (52.9)%
Noninterest income (1) (1,393) (12,429) (88.8) (1,946) (30,995) (93.7)
Noninterest expense (1) 2,864 2,665 7.5 8,080 8,189 (1.3)
Carried interest (2) 351 (337) (204.2) 1,803 (2,788) (164.7)

Minority interest in net loss (income) of consolidated affiliates $ 1,693 $ (10,458) (116.2)% $ 7,445 $ (26,639) (127.9)%

(1) Represents minority interest share in net interest income, noninterest income, and noninterest expense of consolidated affiliates.
(2) Represents the preferred allocation of income earned by the general partners managing one of our sponsored debt funds and two of our

managed funds of funds.
Minority interest in net loss of consolidated affiliates was $1.7 million for the three months ended September 30, 2008, compared to minority
interest in net income of $10.5 million for the comparable 2007 period. Minority interest in net loss of consolidated affiliates of $1.7 million for
the three months ended September 30, 2008 was primarily attributable to the following:

� Noninterest expense of $2.9 million, primarily related to management fees paid by our managed funds to the general partner entities
at SVB Capital for funds management.

� Net investment losses and carried interest of $1.9 million from our funds of funds and $1.1 million in net investment losses and
carried interest from our sponsored debt funds.

� Net investment gains of $4.1 million from two of our managed co-investment funds.
Minority interest in net income of consolidated affiliates of $10.5 million for the three months ended September 30, 2007 was primarily
attributable to the following:

� Noninterest income of $12.4 million, primarily related to investment gains from our consolidated funds, particularly related to
investment gains from two of our managed funds of funds of $11.2 million.

� Noninterest expense of $2.7 million primarily related to management fees paid by our managed funds to the general partners at SVB
Capital for funds management.

Minority interest in net loss of consolidated affiliates was $7.4 million for the nine months ended September 30, 2008, compared to minority
interest in net income of $26.6 million for the comparable 2007 period. Minority interest in net loss of consolidated affiliates of $7.4 million for
the nine months ended September 30, 2008 was primarily attributable to noninterest expense of $8.1 million, primarily related to management
fees paid by our managed funds. Minority interest in net income of consolidated affiliates of $26.6 million for the nine months ended
September 30, 2007 was primarily attributable to the following:
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� Noninterest income of $31.0 million, largely related to investment gains from our consolidated funds, particularly related to
investment gains from three of our managed funds of funds and two of our sponsored debt funds, partially offset by net losses from
one of our managed co-investment funds.

� Noninterest expense of $8.2 million primarily related to management fees paid by our managed funds.
Income Taxes

Our effective tax rate was 39.25 percent for the three months ended September 30, 2008, compared to 40.60 percent for the comparable 2007
period. The decrease in the tax rate was primarily attributable to the effect of more tax-advantaged investments on our overall pre-tax income.

Our effective tax rate was 40.90 percent for the nine months ended September 30, 2008, compared to 40.95 percent for the comparable 2007
period. The decrease in the tax rate was primarily attributable to the tax impact of lower non-deductible share-based compensation expense and
the effect of more tax-advantaged investments on our overall pre-tax income, partially offset by an increase in the tax rate from the $3.9 million
non-tax deductible loss related to our cash settlement of the early conversion of certain of our 2003 Convertible Notes.

At September 30, 2008, the total amount of unrecognized tax benefits was $0.3 million, the recognition of which would reduce our income tax
expense by $0.3 million. At January 1, 2008, the total amount of unrecognized tax benefits was $1.1 million, the recognition of which would
have reduced our income tax expense by $0.3 million. The decrease in the amount of unrecognized tax

43

Edgar Filing: SVB FINANCIAL GROUP - Form 10-Q

Table of Contents 77



Table of Contents

benefits was due to the expiration of the applicable statue of limitations for income tax exposures in California and Maryland. Total accrued
interest and penalties at September 30, 2008 were $0.2 million.

Operating Segment Results

We have three operating segments in which we report our financial information: Commercial Banking, SVB Capital and Other Business
Services.

In July 2007, we reached a decision to cease operations at SVB Alliant, our investment banking subsidiary, which provided advisory services in
the areas of mergers and acquisitions, corporate finance, strategic alliances and private placements. We elected to have SVB Alliant complete a
limited number of client transactions before finalizing its shut-down. As of March 31, 2008, all such client transactions had been completed, and
all operations at SVB Alliant were ceased. Accordingly, SVB Alliant was no longer reported as an operating segment as of the second quarter of
2008. The results of operations for SVB Alliant have been included as part of the Reconciling Items column for the current as well as all prior
periods presented.

In accordance with SFAS No. 131, Disclosures about Segments of an Enterprise and Related Information, we report segment information based
on the �management� approach. The management approach designates the internal reporting used by management for making decisions and
assessing performance as the source of our reportable segments. Please refer to the discussion of our segment organization in Note 13 (Segment
Reporting) of the �Notes to Interim Consolidated Financial Statements (unaudited)� under Part I, Item 1 in this report.

Our primary source of revenue is from net interest income, which is primarily the difference between interest earned on loans, net of funds
transfer pricing, and interest paid on deposits, net of funds transfer pricing. Accordingly, our segments are reported using net interest income, net
of funds transfer pricing (�FTP�). FTP is an internal measurement framework designed to assess the financial impact of a financial institution�s
sources and uses of funds. It is the mechanism by which an earnings credit is given for deposits raised, and an earnings charge is made for
funded loans. FTP is calculated by applying a transfer rate to pooled, or aggregated, loan and deposit volumes, effective January 1, 2008. Prior
to January 1, 2008, FTP was calculated at an instrument level based on account characteristics.

We also evaluate performance based on noninterest income and noninterest expense, which are presented as components of segment operating
profit or loss.

In calculating each operating segment�s noninterest expense, we consider the direct costs incurred by the operating segment as well as certain
allocated direct costs. We are in the process of reviewing our allocation methodology and we may make changes to it in future periods. As part
of this review, effective January 1, 2008, we began allocating certain corporate overhead costs to a corporate account. Prior to January 1, 2008,
all overhead and support costs were allocated to the operating segments. Additionally, also effective January 1, 2008 we include our actual
accrued incentive compensation expense at the segment level. Prior to January 1, 2008 we recorded the budgeted incentive compensation
expense for each segment as its actual and any differences between segment budget and actual for incentive compensation was recorded in the
Reconciling Items column. See additional discussion below under �Reconciliation of Segment and Consolidated Non Interest Expense.�

We do not allocate income taxes to our segments. Additionally, our management reporting model is predicated on average asset balances;
therefore, period-end asset balances are not presented for segment reporting purposes. Total average assets equals total average assets from the
general ledger effective January 1, 2008. Prior to January 1, 2008, total average assets were calculated as the greater of total average assets or
total average deposits and total average stockholder�s equity combined.

The following is our segment information for the three and nine months ended September 30, 2008 and 2007, respectively. We have reclassified
all prior period amounts to conform to the current period�s presentation.

Commercial Banking

Three months ended September 30, Nine months ended September 30,
(Dollars in thousands) 2008 2007 % Change 2008 2007 % Change
Net interest income $ 79,475 $ 86,333 (7.9)% $ 236,932 $ 251,173 (5.7)%
Noninterest income 35,154 29,676 18.5 101,930 82,861 23.0
Noninterest expense (25,711) (22,853) 12.5 (76,039) (71,088) 7.0
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Income before income tax expense $ 88,918 $ 93,156 (4.5) $ 262,823 $ 262,946 (0.0)

Total average loans $ 3,814,736 $ 2,798,173 36.3 $ 3,421,455 $ 2,577,989 32.7
Total average assets 3,848,441 2,822,026 36.4 3,457,107 2,593,091 33.3
Total average deposits $ 4,415,124 $ 3,694,164 19.5% $ 4,213,261 $ 3,626,022 16.2%
Three months ended September 30, 2008 and 2007

Net interest income from the Commercial Bank (�CB�) decreased by $6.8 million to $79.5 million for the three months ended September 30, 2008,
compared to $86.3 million for the comparable 2007 period, primarily related to a decrease in earnings credit received on deposit products,
partially offset by an increase in interest income from the CB�s loan portfolio. The decrease in interest
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income from earnings credit received on deposits was primarily related to decreases in short-term market interest rates, partially offset by
increased volumes of deposits, primarily from our money market deposit product for early stage clients introduced in May 2007 and our sweep
deposit product introduced in late October 2007. The increase in interest income from the CB�s loan portfolio was primarily due to decreases in
the earnings charge incurred by the CB for funded loans and growth in the CB�s loan portfolio, partially offset by a decrease in our average base
Prime lending rate to 5.00 percent for the three months ended September 30, 2008, compared to 8.19 percent the comparable 2007 period.

Noninterest income increased by $5.5 million to $35.2 million for the three months ended September 30, 2008, compared to $29.7 million for
the comparable 2007 period, primarily related to fee income growth, largely driven by a $2.1 million increase in deposit service charges and a
$1.9 million increase in foreign exchange fees. The increase in deposit service charges was primarily attributable to a decrease in the earnings
credit rate obtained by clients to offset deposit service changes, which was primarily related to decreases in short-term market interest rates. The
increase in foreign exchange fees was primarily due to increased client awareness of these products through our continued marketing efforts, as
well as the positive impact of recent market volatility.

Noninterest expense increased by $2.8 million to $25.7 million for the three months ended September 30, 2008, compared to $22.9 million for
the comparable 2007 period. The increase in noninterest expense was primarily related to an increase in compensation and benefits expense of
$3.2 million, partially offset by a decrease in net occupancy expense of $0.6 million. The increase in compensation and benefits expense was
primarily a result of a $1.1 million increase in our incentive compensation plan expense and a $2.0 million increase in salaries and wages
expense related to an increase in the average number of FTE employees within the CB, which increased to 498 for the three months ended
September 30, 2008, compared to 475 for the comparable 2007 period. The decrease in net occupancy expenses was primarily attributable to
increased amortization of leasehold improvements in the third quarter of 2007 due to a change in the remaining lease term of certain domestic
leases.

Nine months ended September 30, 2008 and 2007

The CB�s net interest income decreased by $14.3 million to $236.9 million for the nine months ended September 30, 2008, compared to $251.2
million for the comparable 2007 period, primarily related to a decrease in interest income from earnings credit received on deposit products,
partially offset by an increase in interest income from the CB�s loan portfolio. The decrease in interest income from earnings credit received on
deposits was primarily related to decreases in short-term market interest rates, partially offset by increased volumes of deposits, primarily from
our money market deposit product for early stage clients introduced in May 2007 and our sweep deposit product introduced in late October
2007. The increase in interest income from the CB�s loan portfolio was primarily due to decreases in the earnings charge incurred by the CB for
funded loans and growth in the CB�s loan portfolio, partially offset by a decrease in our average base Prime lending rate to 5.44 percent for the
nine months ended September 30, 2008, compared to 8.23 percent for the comparable 2007 period.

Noninterest income increased by $19.0 million to $101.9 million for the nine months ended September 30, 2008, compared to $82.9 million for
the comparable 2007 period, primarily related to fee income growth, largely driven by a $7.1 million increase in deposit service charges, a $6.7
million increase in foreign exchange fees and a $3.2 million increase in client investment fees. The increase in deposit service charges was
primarily attributable to a decrease in the earnings credit rate obtained by clients to offset deposit service changes, which was primarily related
to decreases in short-term market interest rates. The increase in foreign exchange fees was primarily due to higher volumes of transactions. The
increase in client investment fees was primarily attributable to the growth in average client investment funds, particularly from an increase in
funds from our later-stage technology clients, as well as an increase in funds from our private equity clients. This increase was partially offset by
lower margins earned on repurchase agreements. In addition, we continue to face challenges in growing off-balance sheet funds due to the
success of our new on-balance sheet deposit products, as well as the significant decline of IPO�s.

Noninterest expense increased by $4.9 million to $76.0 million for the nine months ended September 30, 2008, compared to $71.1 million for
the comparable 2007 period, primarily related to an increase in compensation and benefits expense of $7.5 million, partially offset by a decrease
in net occupancy expense of $1.9 million primarily due to lease exit costs recognized in the second quarter of 2007. The increase in
compensation and benefits expense was primarily a result of a $4.7 million increase in salaries and wages expense related to an increase in the
average number of FTE employees at CB, which increased to 490 for the nine months ended September 30, 2008, compared to 467 for the
comparable 2007 period, and a $2.9 million increase in our incentive compensation plan expense.
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SVB Capital

Three months ended
September 30,

Nine months ended
September 30,

(Dollars in thousands) 2008 2007 % Change
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