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UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 10-K
b ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2009

OR
0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
FOR THE TRANSITION PERIOD FROM TO

COMMISSION FILE NUMBER 001-34209

MONSTER WORLDWIDE, INC.
(EXACT NAME OF REGISTRANT AS SPECIFIED IN ITS CHARTER)

DELAWARE 13-3906555
(STATE OR OTHER JURISDICTION OF (LR.S. EMPLOYER
INCORPORATION OR ORGANIZATION) IDENTIFICATION NUMBER)

622 Third Avenue, New York, New York 10017
(ADDRESS OF PRINCIPAL EXECUTIVE OFFICES)
(212) 351-7000
(REGISTRANT S TELEPHONE NUMBER, INCLUDING AREA CODE)

SECURITIES REGISTERED PURSUANT TO SECTION 12(b) OF THE ACT:

Title of Each Class Name of Each Exchange on Which Registered
Common Stock, par value $.001 per share New York Stock Exchange
SECURITIES REGISTERED PURSUANT TO SECTION 12(g) OF THE ACT:
None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined under Rule 405 of the Securities
Act. Yes p No o

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act. Yeso No p

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports) and (2) has been subject to such filing requirements for the past 90 days. Yes p No o
Indicate by check whether the registrant has submitted electronically and posted on its corporate Web site, if any,
every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the
preceding 12 months (or for such shorter period that the registrant was required to submit and post such files). Yes o
No o

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. p
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Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,

or a smaller reporting company. See the definitions of large accelerated filer, accelerated filer and smaller reporting

company in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer p Accelerated filer o Non-accelerated filer o Smaller reporting

Company o

(Do not check if a smaller
reporting company)
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes
oNop
The aggregate market value of common stock held by non-affiliates of the registrant was approximately
$1,481,362,915 as of June 30, 2009, the last business day of the registrant s second fiscal quarter of 2009.
As of January 20, 2010, there were 125,604,189 shares of the registrant s common stock outstanding.
DOCUMENTS INCORPORATED BY REFERENCE

Portions of the registrant s definitive Proxy Statement to be used in connection with its 2010 Annual Meeting of
Stockholders are incorporated by reference into Part III of this report.
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Special Note About Forward-Looking Statements
We make forward-looking statements in this report and in other reports and proxy statements that we file with the
United States Securities and Exchange Commission ( SEC ). Except for historical information contained herein, the
statements made in this report constitute forward-looking statements within the meaning of Section 27A of the
Securities Act of 1933, as amended (the Securities Act ), and Section 21E of the Securities Exchange Act of 1934, as
amended (the Exchange Act ). Such forward-looking statements involve certain risks and uncertainties, including
statements regarding our strategic direction, prospects and future results. Certain factors, including factors outside of
our control, may cause actual results to differ materially from those contained in the forward-looking statements.
These factors include, among other things, the global economic and financial market environment; our ability to
maintain and enhance the value of our brands, particularly Monster; competition; fluctuations in our quarterly
operating results; our ability to adapt to rapid developments in technology; our ability to continue to develop and
enhance our information technology systems; concerns related to our privacy policies and our compliance with
applicable data protection laws and regulations; intrusions on our systems; interruptions, delays or failures in the
provision of our services; our vulnerability to intellectual property infringement claims brought against us by others;
our ability to protect our proprietary rights and maintain our rights to use key technologies of third parties; our ability
to identify future acquisition opportunities; our ability to manage future growth; the ability of our divested businesses
to satisfy obligations related to their operations; risks related to our foreign operations; our ability to expand our
operations in international markets; our ability to attract and retain talented employees; potential write-downs if our
goodwill or amortizable intangible assets become impaired; adverse determinations by domestic and/or international
taxation authorities related to our estimated tax liabilities; effects of anti-takeover provisions in our organizational
documents; volatility in our stock price; risks associated with government regulation; the outcome of pending
litigation; and other risks and uncertainties set forth from time to time in our reports to the SEC, including under
Item IA. Risk Factors of this report.
We undertake no obligation to publicly update or revise any forward-looking statements to reflect events or
circumstances that may arise after the date of this report.

ii
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PART I

ITEM 1. BUSINESS
Introduction
Monster Worldwide, Inc. (together with its consolidated subsidiaries, the Company, Monster, = Monster Worldwide,

we, our or us ), parent company ofVthesgemier global online employment solution, strives to inspire people
to improve their lives. With a local presence in key markets in North America, Europe, Asia and Latin America,
Monster works by connecting employers with quality job seekers at all levels and by providing personalized career
advice to consumers globally. Through online media sites and services, Monster Worldwide delivers highly targeted
audiences to advertisers. The Company is a member of the S&P 500 Index.
Our principal executive offices are located at 622 Third Avenue, New York, New York 10017. Our telephone number
is (212) 351-7000 and our Internet address is http://about-monster.com. Our predecessor business was founded in
1967, and our current company was incorporated in Delaware and became a public company in 1996. We make all of
our public filings with the SEC available on our website, free of charge, under the caption [Investor Relations SEC
Filings. Included in these filings are our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports
on Form 8-K and amendments to those reports, which are available as soon as reasonably practical after we
electronically file or furnish such materials with the SEC pursuant to Section 13(a) or 15(d) of the Exchange Act.
Agreement to Acquire HotJobs Business from Yahoo! Inc.
On February 3, 2010, Monster entered into an Asset Purchase Agreement (the Asset Purchase Agreement ) with
Yahoo! Inc. ( Yahoo! ), pursuant to which Monster has agreed to acquire from Yahoo! substantially all assets exclusive
to Yahoo! HotJobs (the HotJobs Assets ) for a purchase price of $225 million in cash payable at the closing of the
transaction. The closing is subject to customary conditions to closing, including the receipt of requisite antitrust
approvals. Either party may terminate the Asset Purchase Agreement, subject to certain exceptions, (i) in the event of
an uncured breach of the Asset Purchase Agreement by the other party, (ii) if the closing has not occurred by
August 25, 2010 (the Termination Date ), provided that the Termination Date may be extended by up to nine additional
months in Yahoo! s sole discretion in connection with any antitrust related regulatory action or proceeding, (iii) if a
legal restraint would prevent the consummation of the closing or (iv) if either party is compelled by a governmental
authority to sell, hold separate or otherwise dispose of all or any portion of the HotJobs Assets or limit the operation
of the HotJobs business.
In connection with the transaction, Monster and Yahoo! entered into certain other ancillary agreements to be effective
as of the closing of the acquisition, including (i) a license agreement, pursuant to which Yahoo! will grant to Monster
a license of certain patents and trade secrets for use by Monster, and Monster will agree to grant back to Yahoo! a
license of the technology, trade secrets and patents assigned to Monster under the Asset Purchase Agreement, (ii) a
transition services agreement to ensure Monster s ability to operate the HotJobs business for a period of six months
following the closing (as such time period may be extended in Monster s discretion by up to three additional months)
and (iii) a commercial traffic agreement, pursuant to which Yahoo! has agreed to place hyperlinks on Yahoo! s
homepages in the United States and Canada and certain other Yahoo! properties designed to direct user traffic to
Monster.com and Monster.ca.
Our Strategy
Monster Worldwide s long-term business strategy is designed to capitalize on the numerous opportunities that exist in
the global online recruitment marketplace and related markets. Our strategy calls for strategic investment in product,
technology, brand support and customer service to expand our global leadership position in an effort to achieve
long-term growth and profitability and create shareholder value. In support of this strategy, we are investing in our
operations on a global basis while controlling the growth of operating expenses.
Monster s focus is on the needs of its customers, both employers and job seekers. We have created and introduced new
products and services to improve the seeker experience while also developing deeper relationships with our employer
customers. Through innovative products and a rebuilt website, we offer greater value to all job seekers who look to
manage their careers, even those seekers who are not actively engaged in a job search. The improvements we have
made to our product offerings and services are designed to enhance seeker engagement and increase job response rate.
We believe that more active seeker engagement will translate directly into higher quality candidates for our employer
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customers. For employers, we have introduced tools and features that allow them to more efficiently and effectively
attract and find the most relevant candidates for their job openings.
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Our investments in our technology platform have allowed us to deliver these innovative products and services on time
and on a global basis. We have consolidated several technology systems and have created a platform that is more
secure, scalable and redundant. Additionally, in 2008, we acquired Trovix Inc., a business that provides career-related
products and services that utilize advanced search technology, focusing on key attributes such as skills, work history
and education. We recently launched our innovative and proprietary semantic resume and job search database product
to customers based upon Trovix search technology, which we have branded 6Sense .
Our global sales structure allows us to sell and distribute our products and services to large, medium and small
businesses on a local basis. Our objective is to offer existing customers additional products while expanding our
coverage to attract new customers. Through our recent new product introduction and the multiple alliances we share
with other companies that serve the human resources community, we have increased the number of products we now
provide customers beyond the core job postings and resume database offerings. We offer our customers online
recruitment media solutions throughout our network, application tracking services, diversity resume database services
and other ancillary services either directly or through alliances to meet the changing needs of our customers.
We service existing and potential customers through a field sales force, telephone sales force and an online service,
which we refer to as our eCommerce channel, where the customer can post jobs and access the resume database
without sales force involvement. We have integrated our field and telesales forces in the United States and aligned our
sales resources into seven regions so we can operate more efficiently and provide a high touch, consultative service to
customers. We believe that we are well positioned to effectively extend our geographic sales coverage and increase
the penetration of existing customers.
In order to support our new product launch and our expanded sales resources, we have invested in our customer
service capabilities on a global basis. We have in-sourced, centralized and standardized our global call center
operations to create a customer focused, proactive value added model.
We continue to actively and aggressively support the Monster brand on a global scale through strategic investments in
both online and offline advertising and promotion. Our advertising and promotion activities are designed to drive
quality visitors to Monster.com and our affiliated online properties. We have centralized our media purchases and
changed the timing of our media buying to receive beneficial rates resulting in greater efficiencies for our marketing
expenditures.
Our growth strategy includes global geographic expansion. We believe there is a large opportunity to extend our
penetration in existing markets in Europe, Asia and Latin America, in addition to extending our presence beyond the
markets we currently serve. In October 2008, we completed the acquisition of China HR.com Holdings Ltd. (together
with its subsidiaries, ChinaHR ), a leading online recruiter, serving employers and job seekers in major provinces in
the People s Republic of China. We believe there exists a significant opportunity to expand our presence in the People s
Republic of China over time. Additionally, in November 2008, the Company acquired a 50% equity interest in a
company that provides online employment solutions in Australia.
We are also committed to entering adjacent markets. Our acquisition in January 2008 of Affinity Labs Inc. ( Affinity
Labs ) has allowed us to provide highly relevant content to our job seekers through a portfolio of professional and
vocational communities, which we call Monster Communities. It also provides employers access to a large,
hard-to-reach pool of job candidates and allows us to expand our core product more aggressively.
Our Services
We operate in three reportable segments: Careers North America, Careers International and Internet Advertising &
Fees. For the year ended December 31, 2009, these operating segments represented approximately 45%, 40% and 15%
of our consolidated revenue, respectively. During the second quarter of 2008, we discontinued the operations of Tickle
Inc., an online property within the Internet Advertising & Fees segment, which no longer fit the Company s long term
growth plans. During the year ended December 31, 2006, we disposed of our global Advertising & Communications
business to focus our resources on building the Monster franchise and expanding the content of our online businesses.
See Note 17 to our consolidated financial statements for further discussion of our segment results.
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Careers (North America and International)

Monster is the premier global online employment solution, striving to inspire people to improve their lives. Monster
has a presence in approximately 50 countries around the world. With a local presence in key markets in North
America, Europe, Asia and Latin America, Monster works by connecting employers with quality job seekers at all
levels and by providing searchable jobs and career management resources online. We have been able to build on
Monster s brand and create worldwide awareness by offering online recruiting solutions that we believe are redefining
the way employers and job seekers connect. For the employer, our goal is to provide the most effective solutions and
easiest to use technology to simplify the hiring process and deliver access to our community of job seekers. For job
seekers, our purpose is to improve their careers by providing work-related content, services and advice.

Our services and solutions include searchable job postings, a resume database, recruitment media solutions throughout
our network and other career-related content. Job seekers can search our job postings and post their resumes on each
of our career websites. Monster also offers premium career services at a fee to job seekers, such as resume writing and
a resume distribution service. Employers and human resources companies pay to post jobs, search our resume
database, and utilize career site hosting and other services.

Monster has traditionally targeted the enterprise market, or those businesses that we consider to be among the 1,500
largest organizations globally. However, we have also begun to concentrate our efforts on expanding our penetration
into the small-to-medium sized businesses ( SMBs ), those businesses with approximately 10 to 2,000 employees that
operate primarily in local and regional markets. We currently have alliances with media and publishing companies
that extend our presence with local and regional job seekers in various markets across the United States.

Internet Advertising & Fees

Our Internet Advertising & Fees segment provides consumers with content, services and useful offerings that help
them manage the development and direction of their current and future careers, while providing employers, educators
and marketers with innovative and targeted media-driven solutions to impact these consumers at critical moments in
their lives. Our network of online properties appeals to advertisers and other third parties as these sites cost-effectively
deliver certain discrete demographic groups in a relevant and engaging online environment. We believe that by
strengthening our user engagement, driving additional traffic and increasing usage of our websites, we can increase
the appeal to our customers and reward them with a higher return on their marketing investment. Our sites are
constantly evolving to integrate new and innovative features, in order to provide the relevant content that connects
with our users.

Revenue for the Internet Advertising & Fees segment is derived primarily from three types of services: lead
generation, display advertising and products sold to consumers for a fee. Lead generation is a highly scalable direct
response business in which marketers pay for connections to consumers whose demographics and interests match the
requirements of specific business offerings. Our large database of users and ongoing collection of numerous points of
data allows us to provide our clients with targeted and valuable leads. Display advertising opportunities have been
integrated across the Monster Worldwide network of websites, allowing marketers to deliver targeted online
advertising messages via numerous sizes and formats of creative units. Consumers come to Monster s websites for
information and advice on how to manage critical life transitions, and this environment is typically seen by marketers
as desirable for the promotion of products and services as consumers are actively looking for new ideas and solutions.
Premium content and services is the final service provided under the Internet Advertising & Fees segment and allows
consumers to pay for access to information and tools that provide greater support in the development of their
educational and career opportunities.

Our largest customer categories are employers, schools, and consumer products and services. Employers use our
media solutions to attract job seekers to job postings and to help job seekers better understand what it is like to work
for a particular employer. Schools find our advertising and lead generation services to be effective tools in attracting
students to investigate enrollment in higher education programs. Marketers of a variety of consumer products and
services categories, including automotive, telecommunications, apparel and entertainment, have come to us to provide
cost-effective and highly targeted solutions to connect with specific consumer segments.

Sales and Marketing
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The Company s sales resources consist of field sales, telesales, and a self service eCommerce channel. Our sales
activities are geared towards large, medium and small companies as well as government agencies, advertising
agencies and educational institutions. The field and telesales resources for our Careers business in the United States
are regionalized to better serve our customers with a more high touch, consultative approach, while providing greater
efficiencies for developing new business opportunities. We have specialty units within the sales organization,
dedicated to serving our vertical markets, such as enterprise, SMBs, government, healthcare and staffing. Our telesales
staff is primarily responsible for telemarketing and customer service for SMBs and is located in our offices around the
world. Our field sales staff focuses on both local and national clients and is also dispersed throughout our offices
globally. Our eCommerce channel is available to all customer groups and is currently most heavily used by smaller
employers. Our Internet Advertising & Fees sales force is located throughout the United States and is focused on
cross-selling the products of each property within its network. New sales representatives who join the sales force
during the year undergo a rigorous training program.
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We use sponsorships and broad-based media, such as broadcast television, the Internet, radio, and business, consumer
and trade publications, to market and promote the Monster brand. The majority of our marketing and promotion
expense is allocated to our Careers North America and Careers International segments.

Customers

Our customers are comprised of individuals, small and medium-sized organizations, enterprise organizations, federal,
state and local government agencies and educational institutions. No one customer accounts for more than 5% of our
total annual revenue.

Competition

The markets for our services and products are highly competitive and are characterized by pressure to win new
customers, expand the market for our services and to incorporate new capabilities and technologies. We face
competition from a number of sources. These sources include other employment-related websites, general classified
advertising websites, professional networking and social networking websites, traditional media companies (primarily
newspaper publishers), Internet portals, search engines and general-interest websites such as blogs. The barriers to
entry into Internet businesses like ours are relatively low. As a result, new competitors continuously arise. Low-cost
and free classified advertising websites are gaining increased acceptance with employers. Professional networking
websites have also made significant strides in attracting employers who in the past had focused on traditional media
and large job boards. Additionally, over the past several years many niche career websites have been launched
targeted at specific industry verticals.

Many of our competitors or potential competitors have long operating histories, and some have greater financial,
management, technological, development, sales, marketing and other resources than we do. In addition, our ability to
maintain our existing clients and generate new clients depends to a significant degree on the quality of our services,
pricing and reputation among our clients and potential clients.

Intellectual Property

Our success and ability to compete are dependent in part on the protection of our domain names, trademarks, trade
names, service marks, patents and other proprietary rights. We rely on copyright laws to protect the original website
content that we develop. In addition, we rely on federal, state and foreign trademark laws to provide additional
protection for the identifying marks appearing on and the design and appearance of our Internet sites. A degree of
uncertainty exists concerning the application and enforcement of copyright and trademark laws to the Internet, and
there can be no assurance that existing laws will provide adequate protection for our original content or the appearance
of our Internet sites. In addition, because copyright laws do not prohibit independent development of similar content,
there can be no assurance that copyright laws will provide any competitive advantage to us.

We also assert common law protection on certain names and marks that we have used in connection with our business
activities.

We rely on trade secret and copyright laws to protect the proprietary technologies that we have developed to manage
and improve our Internet sites and advertising services, but there can be no assurance that such laws will provide
sufficient protection to us, that others will not develop technologies that are similar or superior to ours, or that third
parties will not copy or otherwise obtain and use our technologies without authorization. We have obtained patents
and applied for several other patents with respect to certain of our software systems, methods and related technologies,
but there can be no assurance that any pending applications will be granted or that any patents will not in the future be
challenged, invalidated or circumvented, or that the rights granted thereunder will provide us with a competitive
advantage. In addition, we rely on certain technology licensed from third parties, and may be required to license
additional technology in the future, for use in managing our Internet sites and providing related services to users and
advertising customers. Our ability to generate fees from Internet commerce may also depend on data encryption and
authentication technologies that we may be required to license from third parties. There can be no assurance that these
third-party technology licenses will be available or will continue to be available to us on acceptable commercial terms
or at all. The inability to enter into and maintain any of these technology licenses could significantly harm our
business, financial condition and operating results.
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Policing unauthorized use of our proprietary technology and other intellectual property rights could entail significant
expense and could be difficult or impossible, particularly given the global nature of the Internet and the fact that the
laws of other countries may afford us little or no effective protection of our intellectual property. In addition, there can
be no assurance that third parties will not bring claims of patent, copyright or trademark infringement against us. We
anticipate an increase in patent infringement claims involving Internet-related technologies as the number of products
and competitors in this market grows and as related patents are issued. Further, there can be no assurance that third
parties will not claim that we have misappropriated their trade secrets, creative ideas or formats or otherwise infringed
their proprietary rights in connection with our Internet content or technology. Any claims of infringement or
misappropriation, with or without merit, could be time consuming to defend, result in costly litigation, divert
management attention, and require us to enter into costly royalty or licensing arrangements or prevent us from using
important technologies or methods, any of which could significantly harm our business, financial condition and
operating results.

Employees

As of January 20, 2010, we employed approximately 5,700 people worldwide, a decrease over the prior year primarily
resulting from targeted headcount reductions in 2009.

Executive Officers

As of January 20, 2010, our executive officers were as follows:

Name Age Position

Salvatore Iannuzzi 56 Chairman of the Board, President and Chief Executive Officer

Timothy T. Yates 62 Executive Vice President and Chief Financial Officer

Darko Dejanovic 39 Executive Vice President, Global Chief Information Officer and Head of
Product

James M. Langrock 44 Senior Vice President, Finance and Chief Accounting Officer

Lise Poulos 51 Executive Vice President and Chief Administrative Officer

Salvatore lannuzzi has been Chairman of the Board, President and Chief Executive Officer of the Company since
April 2007. Prior to joining the Company, Mr. lannuzzi served as President of Motorola, Inc. s Enterprise Mobility
business from January 2007 to April 2007. Prior to that, Mr. lannuzzi served as President and Chief Executive Officer
of Symbol Technologies, Inc. ( Symbol ), a publicly traded company engaged in the business of manufacturing and
servicing products and systems used in end-to-end enterprise mobility solutions, from January 2006 to January 2007,
when Symbol was sold to Motorola, Inc. He previously served as Symbol s Interim President and Chief Executive
Officer and Chief Financial Officer from August 2005 to January 2006 and as Senior Vice President, Chief
Administrative and Control Officer from April 2005 to August 2005. He also served as a director of Symbol from
December 2003 to January 2007, serving as the Non-Executive Chairman of the Board from December 2003 to
April 2005. From August 2004 to April 2005, Mr. lannuzzi was a partner in Saguenay Capital, a boutique investment
firm. Prior thereto, from April 2000 to August 2004, Mr. lannuzzi served as Chief Administrative Officer of CIBC
World Markets. From 1982 to 2000, he held several senior positions at Bankers Trust Company/Deutsche Bank,
including Senior Control Officer and Head of Corporate Compliance.

Timothy T. Yates has been Executive Vice President and Chief Financial Officer of the Company since June 2007.
Prior to joining the Company, Mr. Yates served as Senior Vice President, Chief Financial Officer and a director of
Symbol from February 2006 to January 2007. From January 2007 to June 2007, he was a Senior Vice President of
Motorola, Inc. s Enterprise Mobility business responsible for Motorola s integration of Symbol. From August 2005 to
February 2006, Mr. Yates served as an independent consultant to Symbol. Prior to this, from October 2002 to
November 2005, Mr. Yates served as a partner and Chief Financial Officer of Saguenay Capital, a boutique
investment firm. Prior to that, he served as a founding partner of Cove Harbor Partners, a private investment and
consulting firm, which he helped establish in 1996. From 1971 through 1995, Mr. Yates held a number of senior
leadership roles at Bankers Trust New York Corporation, including serving as Chief Financial and Administrative
Officer from 1990 through 1995.
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Darko Dejanovic has been Executive Vice President, Global Chief Information Officer and Head of Product since
November 2007. Previously, he had served as Executive Vice President and Global Chief Information Officer since
July 2007, and as Senior Vice President and Global Chief Information Officer since April 2007. Prior to joining the
Company, Mr. Dejanovic served as Senior Vice President and Chief Technology Officer for Tribune Company, a
publicly traded media company, from December 2004 until March 2007. During that same period, Mr. Dejanovic also
served as Vice President and Chief Technology Officer of Tribune Publishing Company, a subsidiary of the Tribune
Company, a position he held since 2002. Before joining the Tribune Company, Mr. Dejanovic had technology
leadership roles for the Education Management Group, a provider of post-secondary education, and for the European
Community Monitor Mission, an international public policy organization.
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James M. Langrock has been Senior Vice President, Finance and Chief Accounting Officer since May 2008. Prior to
joining the Company, Mr. Langrock was Vice President, Finance of Motorola, Inc. s Enterprise Mobility business from
January 2007 to April 2008. From May 2005 to January 2007, Mr. Langrock served as the Vice President, Chief
Accounting Officer and Corporate Controller at Symbol. From December 2003 to May 2005, Mr. Langrock was
Symbol s Vice President Internal Audit. Before joining Symbol, he served as Chief Financial Officer at Empress
International, Ltd., an importer and wholesale distributor, from May 2002 to November 2003. From 1991 to
April 2002, Mr. Langrock held a variety of audit positions at Arthur Andersen LLP, including Senior Manager in the
Audit and Business Advisory Practice.

Lise Poulos has been Executive Vice President and Chief Administrative Officer since January 2008. Previously, she
had served as Executive Vice President since September 2007. Prior to joining the Company, Ms. Poulos served as
Senior Vice President, Human Resources of Motorola, Inc. s Enterprise Mobility business from January 2007 to
July 2007. From 1997 to January 2007, Ms. Poulos held various roles at Symbol, including Senior Vice President,
Human Resources and Corporate Communications from August 2006 to January 2007, Vice President, Human
Resources from November 2005 to August 2006 and Director, Human Resources from 2002 to November 2005. Prior
to joining Symbol, Ms. Poulos worked at a major energy company and in the financial services industry.

ITEM 1A. RISK FACTORS

The existing global economic and financial market environment has had, and may continue to have, a negative
affect on our business and operations.

Because demand for our services is sensitive to changes in the level of economic activity, our business has suffered
during economic downturns. Many companies hire fewer employees when economic activity is slow. As a result,
demand for our services is reduced, which leads to lower sales. If the current economic downturn continues or
worsens, demand for our services and our sales may be further reduced. In addition, lower demand for our services
may lead to lower prices for our services.

The continuing volatility in global financial markets may also limit our ability to access the capital markets at a time
when we would like, or need, to raise capital, which could have an impact on our ability to react to changing
economic and business conditions. Accordingly, if the global financial crisis and current economic downturn continue
or worsen, our business, results of operations and financial condition could be materially and adversely affected.

We rely on the value of our brands, particularly Monster, and the costs of maintaining and enhancing our
brand awareness are increasing.

Our success depends on our brands and their value. Our business would be harmed if we were unable to adequately
protect our brand names, particularly Monster. We believe that maintaining and expanding the Monster brand is an
important aspect of our efforts to attract and expand our user and client base. We also believe that the importance of
brand recognition will increase due to the growing number of Internet sites and the relatively low barriers to entry. We
have spent considerable money and resources to date on the establishment and maintenance of the Monster brand. We
are devoting greater resources to advertising, marketing and other brand-building efforts to preserve and enhance
consumer awareness of the Monster brand. Despite this, we may not be able to successfully maintain or enhance
consumer awareness of the Monster brand and, even if we are successful in our branding efforts, such efforts may not
be cost-effective. If we are unable to maintain or enhance consumer awareness of the Monster brand in a
cost-effective manner, our business, operating results and financial condition may be harmed significantly.

We also are susceptible to others imitating our products and brands, particularly our Monster brand, and infringing on
our intellectual property rights. We may not be able to successfully protect our intellectual property rights, upon which
we are dependent. While we believe we have strong trademark protection in the Monster brand worldwide in the
careers and recruitment business, that protection does not extend fully to other businesses. Other companies and
organizations use the Monster name, and more may do so in the future. This use could adversely affect our brand
recognition and reputation if employers or job seekers confuse us with these other organizations. In addition, the laws
of foreign countries do not necessarily protect intellectual property rights to the same extent as the laws of the United
States. Imitation of our products or brands, particularly our Monster brand, or infringement of our intellectual property
rights could diminish the value of our brands or otherwise reduce our revenues.
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Our markets are highly competitive.
The markets for our services are highly competitive. They are characterized by pressures to:
reduce prices;

incorporate new capabilities and technologies; and

accelerate hiring timelines.

Furthermore, we face competition from a number of sources. These sources include:
other employment-related websites, including large national and international competitors as well as niche
career websites targeted at specific industry verticals;

general classified advertising websites, some of which offer a low-cost or free alternative to our offerings;
professional networking and social networking websites;
traditional media companies, including newspapers; and

Internet portals, search engines and general-interest websites such as blogs.
Low-cost and free classified advertising websites are gaining increased acceptance with employers. Professional
networking websites have also made significant strides in attracting employers who in the past have focused on
traditional media and large job boards. Additionally, over the past several years many niche career websites have been
launched targeted at specific industry verticals.
Many of our competitors, or potential competitors, have long operating histories, and some may have greater financial
resources, management, technological development, sales, marketing and other resources than we do. Some of our
competitors have more diversified businesses or may be owned by entities engaged in other lines of business, allowing
them to operate their directly competitive operations at lower margins than our operations. In addition, our ability to
maintain our existing clients and attract new clients depends to a large degree on the quality of our services and our
reputation among our clients and potential clients.
Due to competition, we may experience reduced margins on our products and services, loss of market share or less use
of our services by job seekers and our customers. If we are not able to compete effectively with current or future
competitors as a result of these and other factors, our business, financial condition and results of operations could be
significantly harmed.
We have no significant proprietary technology that would preclude or inhibit competitors from entering the online
advertising market. Existing or future competitors may develop or offer services and products which provide
significant performance, price, creative or other advantages over our services. If we do not keep pace with product and
technology advances, there could be a material adverse effect on our competitive position, revenue and prospects for
growth. This could significantly harm our business, financial condition and operating results.
Our operating results fluctuate from quarter to quarter.
Our quarterly operating results have fluctuated in the past and may fluctuate in the future. These fluctuations are a
result of a variety of factors, including, but not limited to:

the timing and amount of existing clients subscription renewals;

entering new markets;
enhancements to existing services;

the hiring cycles of employers;
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changes in general economic conditions, such as recessions, that could, among other things, affect recruiting
efforts generally and online recruiting efforts in particular;

the magnitude and timing of marketing initiatives;

the maintenance and development of our strategic relationships;
our ability to manage our anticipated growth and expansion;
our ability to attract and retain customers;

technical difficulties or system downtime affecting the Internet generally or the operation of our products
and services specifically;

enhancements to technology to safeguard against security breaches; and

the timing and integration of our acquisitions.
We face risks relating to developing technology, including the Internet.
The market for Internet products and services is characterized by rapid technological developments, frequent new
product introductions and evolving industry standards. The emerging character of these products and services and
their rapid evolution will require our continuous improvement in the performance, features and reliability of our
Internet content, particularly in response to competitive offerings. We may not be successful in responding quickly,
cost effectively and sufficiently to these developments. In addition, the widespread adoption of new Internet
technologies or standards could require us to make substantial expenditures to modify or adapt our websites and
services. This could harm our business, financial condition and operating results.
The online recruiting market continues to evolve. The adoption of online recruiting and job seeking services,
particularly among those companies that have historically relied upon traditional recruiting methods, requires the
acceptance of a new way of conducting business, exchanging information, advertising and applying for jobs. Many of
our potential customers, particularly smaller companies, have not utilized the Internet as a recruiting tool, and not all
segments of the job-seeking population use the Internet to look for jobs. Companies may not continue to allocate
portions of their budgets to Internet-based recruiting and job seekers may not use online job seeking methods. As a
result, we may not be able to effectively compete with traditional recruiting and job seeking methods. If Internet-based
recruiting does not remain widely accepted or if we are not able to anticipate changes in the online recruiting market,
our business, financial condition and operating results could be significantly harmed.
New Internet services or enhancements that we have offered or may offer in the future may contain design flaws or
other defects that could require expensive modifications or result in a loss of client confidence. Any disruption in
Internet access or in the Internet generally could significantly harm our business, financial condition and operating
results. Slower response times or system failures may also result from straining the capacity of our software, hardware
or network infrastructure. To the extent that we do not effectively address any capacity constraints or system failures,
our business, results of operations and financial condition could be significantly harmed.
Trends that could have a critical impact on our success include:

rapidly changing technology in online recruiting;

evolving industry standards relating to online recruiting;
developments and changes relating to the Internet;

evolving government regulations;
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We rely heavily on our information systems and if our access to this technology is impaired, or we fail to
further develop our technology, our business could be harmed.

Our success depends in large part upon our ability to store, retrieve, process and manage substantial amounts of
information, including our client and candidate databases. To achieve our strategic objectives and to remain
competitive, we must continue to develop and enhance our information systems. Our future success will depend on
our ability to adapt to rapidly changing technologies, to adapt our information systems to evolving industry standards
and to improve the performance and reliability of our information systems. This may require the acquisition of
equipment and software and the development, either internally or through independent consultants, of new proprietary
software. Our inability to design, develop, implement and utilize, in a cost-effective manner, information systems that
provide the capabilities necessary for us to compete effectively could harm our business, results of operations or
financial condition.

Concerns relating to our privacy policies and our compliance with applicable data protection laws and
regulations could damage our reputation and deter current and potential customers, job seekers and other
Internet users from using our products and services and subject us to fines.

Concerns about our practices with regard to the collection, use, disclosure or security of personal information or other
privacy-related matters, even if unfounded, could damage our reputation, which in turn could significantly harm our
business, financial condition and operating results.

While we strive to comply with all applicable data protection laws and regulations, as well as our own posted privacy
policies, any failure or perceived failure to comply may result in proceedings or actions against us by government
entities or others, which could potentially have an adverse effect on our business. Moreover, failure or perceived
failure to comply with applicable laws, regulations, requirements or our policies related to the collection, use, sharing
or security of personal information or other privacy-related matters could result in a loss of confidence in us by
customers, job seekers and other Internet users and could expose us to fines and penalties and could required us to
expend significant sums in connection with any failure or perceived failure, each of which could adversely affect our
business. Laws related to data protection continue to evolve. It is possible that certain jurisdictions may enact laws or
regulations that impact our ability to offer our products and services and/or result in reduced traffic or contract
terminations in those jurisdictions, which could harm our business.

Intrusions on our systems could damage our business.

Despite our implementation of network security measures, our servers are vulnerable to cyber attacks, computer
viruses, worms and other malicious software programs, physical and electronic break-ins, sabotage and similar
disruptions from unauthorized tampering with our computer systems. Unauthorized access could jeopardize the
security of information stored in our systems relating to our customers, job seekers and other website users and can
lead to phishing schemes whereby unauthorized persons pretend to be Monster and seek to obtain personal
information from our customers and job seekers. In addition, malware or viruses could jeopardize the security of
information stored or used in a user s computer.

We have experienced these intrusions in the past. We may also experience these intrusions in the future and may be
required to expend significant sums and resources to safeguard against them. Moreover, negative publicity arising
from any intrusion is damaging to our reputation and may adversely impact traffic to our sites.

Interruptions, delays or failures in the provision of our services could damage our brand and harm our
operating results.

Our systems are susceptible to outages and interruptions due to fire, floods, power loss, telecommunications failures,
terrorist attacks and similar events. Our systems continuing and uninterrupted performance is critical to our success.
Customers, job seekers and other website users may become dissatisfied by any system failure that interrupts our
ability to provide our services to them, including failures affecting our ability to serve web page requests without
significant delay to the viewer. Sustained or repeated system failures would reduce the attractiveness of our solutions
to customers, job seekers and other Internet users and result in reduced traffic, contract terminations, fee rebates and
make goods, thereby reducing revenue. Moreover, negative publicity arising from these types of disruptions is
damaging to our reputation and may adversely impact traffic to our sites.

We do not have multiple site redundancy for all of our services and some of our systems are not fully redundant in the
event of any such occurrence. In an effort to reduce the likelihood of a geographical or other disaster impacting our

Table of Contents 23



Edgar Filing: MONSTER WORLDWIDE INC - Form 10-K

business, we have distributed, and intend to continue assessing the need to distribute, our servers among additional
data centers. Failure to execute these changes properly or in a timely manner could result in delays or interruptions to
our service, which could result in a loss of users and damage to our brand, and harm our operating results. We may not
carry sufficient business interruption insurance to compensate us for losses that may occur as a result of any events
that cause interruptions in our service.
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We are vulnerable to intellectual property infringement claims brought against us by others.
Successful intellectual property infringement claims against us could result in monetary liability or a material
disruption in the conduct of our business. We cannot be certain that our products, content and brand names do not or
will not infringe valid patents, trademarks, copyrights or other intellectual property rights held by third parties. We
expect that infringement claims in our markets will increase in number. We may be subject to legal proceedings and
claims from time to time relating to the intellectual property of others in the ordinary course of our business. If we
were found to have infringed the intellectual property rights of a third party, we could be liable to that party for license
fees, royalty payments, lost profits or other damages, and the owner of the intellectual property might be able to obtain
injunctive relief to prevent us from using the technology or software in the future. If the amounts of these payments
were significant or we were prevented from incorporating certain technology or software into our products, our
business could be significantly harmed.
We may incur substantial expenses in defending against these third party infringement claims, regardless of their
merit. As a result, due to the diversion of management time, the expense required to defend against any claim and the
potential liability associated with any lawsuit, any significant litigation could significantly harm our business,
financial condition and results of operations.
If we are unable to protect our proprietary rights or maintain our rights to use key technologies of third
parties, our business may be harmed.
A degree of uncertainty exists concerning the application and enforcement of trademark, trade dress and copyright
laws to the Internet, and existing laws may not provide us adequate protection for our original content or the
appearance of our Internet sites. In addition, because copyright laws do not prohibit independent development of
similar content, copyright laws may not provide us with any competitive advantage. We have obtained patents and
applied for other patents with respect to certain of our software systems, methods and related technologies, but our
pending applications may not be granted and any patents issued to us may in the future be challenged, invalidated or
circumvented, and the rights granted under patents may not provide us with a competitive advantage. We also face
risks associated with our trademarks, particularly trademarks covering the Monster brand. Policing unauthorized use
of our proprietary technology and other intellectual property rights could involve significant expense and could be
difficult or impossible, particularly given the global nature of the Internet and the fact that the laws of certain other
countries may afford us little or no effective protection of our intellectual property.
In addition, we rely on certain technology licensed from third parties, and may be required to license additional
technology in the future for use in managing our Internet sites and providing related services to users and advertising
customers. Our ability to generate fees from Internet commerce may also depend on data encryption, authentication
and other technologies that we may be required to license from third parties. These third-party technology licenses
may not continue to be available to us on acceptable commercial terms or at all. The inability to enter into and
maintain any of these technology licenses could significantly harm our business, financial condition and operating
results.
We have made strategic acquisitions and entered into alliances and joint ventures in the past and intend to do
so in the future. If we are unable to find suitable acquisitions or partners or to achieve expected benefits from
such acquisitions or partnerships, there could be a material adverse effect on our business, growth rates and
results of operations.
As part of our ongoing business strategy we engage in discussions from time to time with third parties regarding, and
enter into agreements relating to, possible acquisitions, strategic alliances and joint ventures. If we are unable to
identify future acquisition opportunities or reach agreements with such third parties, there could be a material adverse
effect on our business, growth rates and results of operations.
Even if we are able to complete acquisitions or enter into alliances and joint ventures that we believe will be
successful, such transactions, especially those involving companies like ChinaHR, are inherently risky. Our
acquisitions can be accompanied by a number of risks, including:

the difficulty of integrating the operations and personnel of our acquired companies into our operations;

the potential disruption of our ongoing business and distraction of management;
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the impairment of relationships with customers and partners of the acquired companies or our customers and
partners as a result of the integration of acquired operations;

the impairment of relationships with employees of the acquired companies or our employees as a result of
integration of new management personnel;

the difficulty of integrating the acquired company s accounting, management information, human resources
and other administrative systems;

in the case of foreign acquisitions, uncertainty regarding foreign laws and regulations and difficulty
integrating operations and systems as a result of cultural, systems and operational differences; and

the impact of known potential liabilities or unknown liabilities associated with the acquired companies.
Our failure to be successful in addressing these risks or other problems encountered in connection with our past or
future acquisitions could cause us to fail to realize the anticipated benefits of our acquisitions, incur unanticipated
liabilities and harm our business generally.
We have had and may face future difficulties managing growth.
Our business has grown rapidly, both internally and through acquisitions. This expansion has resulted in substantial
growth in the number of our employees, and put a significant strain on our management and operations. If our
business continues to grow rapidly, we expect it to result in increased responsibility for management personnel, and
incremental strain on our operations, and financial and management systems. Our success under such conditions will
depend, to a significant extent, on the ability of our executive officers and other members of senior management to
operate effectively both independently and as a group. If we are not able to manage future growth, our business,
financial condition and operating results may be harmed.
If our divested businesses fail to satisfy obligations relating to their operations, we could face third-party claims
seeking to hold us liable for those obligations.
In 2003, we completed the spin-off of Hudson Highland Group, Inc. to our stockholders. In June 2005, we sold our
Directional Marketing business, and during 2006 we disposed of our global Advertising & Communications business
in five separate transactions. We remain contingently liable to third parties for some obligations of these divested
businesses, such as real estate leases assumed by the divested businesses, if the divested businesses fail to meet their
obligations. Our financial condition and results of operations could be significantly harmed if we receive third-party
claims relating to liabilities of our divested businesses.
We face risks relating to our foreign operations.
We have a presence in approximately 50 countries around the world. We earned 42%, 45% and 39% of our total
revenue outside of the United States in the years ended December 31, 2009, 2008 and 2007, respectively. Such
amounts are generally collected in local currencies. In addition, we generally pay operating expenses in local
currencies. Therefore, we are at risk for exchange rate fluctuations between such local currencies and the United
States dollar. Global foreign exchange markets have been experiencing heightened volatility in recent quarters and we
cannot predict the direction or magnitude of future currency fluctuations. A weakening of the currencies in which we
generate sales relative to the currencies in which our costs are denominated may lower our results of operations.
We are also subject to taxation in foreign jurisdictions. In addition, transactions between our foreign subsidiaries and
us may be subject to United States and foreign withholding taxes. Applicable tax rates in foreign jurisdictions differ
from those of the United States, and change periodically. The extent, if any, to which we will receive credit in the
United States for taxes we pay in foreign jurisdictions, will depend upon the application of limitations set forth in the
Internal Revenue Code of 1986, as well as the provisions of any tax treaties that may exist between the United States
and such foreign jurisdictions.
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Our current or future international operations might not succeed or might fail to meet our expectations for a number of
reasons, including:
general political uncertainty;

difficulties in staffing and managing foreign operations;
competition from local recruiting services;

operational issues such as longer customer payment cycles and greater difficulties in collecting accounts
receivable;

seasonal reductions in business activity;

language and cultural differences;

taxation issues;

complex legal and regulatory requirements that may be uncertain and may change; and

issues relating to uncertainties of laws and enforcement relating to the regulation and protection of
intellectual property.
If we are forced to discontinue any of our international operations, we could incur material costs to close down such
operations.
Also, we could be exposed to fines and penalties under U.S. laws such as the Foreign Corrupt Practices Act and local
laws prohibiting corrupt payments to governmental officials. Although we have implemented policies and procedures
designed to ensure compliance with these laws, we cannot be sure that our employees, contractors or agents will not
violate our policies. Any such violations could materially damage our reputation, our brand, our international
expansion efforts, our business and our operating results.
Our future growth depends on our ability to expand operations in international markets. We may have limited
experience or we may need to rely on business partners in these markets, and our future growth will be
materially adversely affected if we are unsuccessful in our international expansion efforts.
We currently have a presence in approximately 50 countries around the world. Our future growth will depend
significantly on our ability to expand Monster-branded product offerings in additional international markets. As we
expand into new international markets, we will have only limited experience in marketing and operating our products
and services in such markets. In other instances, including our CareerOne joint venture with News Limited in
Australia, we have had to rely, and may have to continue to rely, on the efforts and abilities of foreign business
partners in such markets. Certain international markets may be slower than domestic markets in adopting the online
career and commerce medium and as a result, our operations in international markets may not develop at a rate that
supports our level of investment.
Our business depends largely on our ability to attract and retain talented employees, including senior
management.
We are substantially dependent on the continued services of our senior management, including our Chief Execu