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o Pre-commencement communications pursuant to Rule 14-d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Item 1.01    Entry into a Material Definitive Agreement

        On December 14, 2004, the Board of Directors of Hecla Mining Company (the �Company�) approved certain changes to the compensation
payable to the Company�s independent directors. Effective January 1, 2005, the compensation structure for the Company�s independent directors
will be as follows:

Cash Compensation

Annual Retainer

� $20,000 annual retainer for each independent director

Attendance Fees

� $3,000 fee for each regular or special board meeting attended

� $2,000 fee to each committee chairman who attends a regular or special committee meeting

� $1,000 fee for members of each committee (other than the chairman of each committee) for attending a regular or special
committee meeting
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SIGNATURE

        Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

HECLA MINING COMPANY

By:  /s/   Lewis E. Walde

Name:   Lewis E. Walde
Title:      Vice President & CFO

Dated:    December 20, 2004
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