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May 19, 2016
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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions (see General Instruction A.2. below):

[1 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
[1 Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
[ ] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
[ ] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 2.02. Results of Operations and Financial Condition

On May 19, 2016, The Gap, Inc. (the “Company”) issued a press release announcing the Company’s earnings for the first
quarter ended April 30, 2016. A copy of this press release is attached hereto as Exhibit 99.1.

Item 2.05. Costs Associated with Exit or Disposal Activities

On May 19, 2016, the Company announced measures to better align talent and financial resources against its most
important priorities; these measures are (i) a focus on geographies with the greatest potential and (ii) a streamlining of
the Company’s operating model. The measures will result in the closure of its fleet of Old Navy stores in Japan, the
closure of select Banana Republic stores, primarily internationally, and the creation of a more efficient global brand
structure.

The Company expects to recognize pre-tax restructuring costs in fiscal 2016 of about $300 million, about $100
million of which is non-cash, from these measures. The Company expects that the majority of the charges will be
long-term asset and lease-related costs. The balance of the charges will primarily include employee-related costs and
inventory write-offs.

The Company believes this work will enable its portfolio of brands to move even faster in anticipating and responding
to the ever-changing environment and needs of customers. The Company expects that these measures will be
substantially implemented prior to the completion of the Company’s 2016 fiscal year ending January 28, 2017, and will
result in annualized pre-tax savings of about $275 million.

This disclosure contains forward-looking statements within the "safe harbor" provisions of the Private Securities
Litigation Reform Act of 1995. All statements other than those that are purely historical are forward-looking
statements. Forward-looking statements include statements regarding annualized savings and restructuring costs from,
and the timing of, these measures. These forward-looking statements involve risks and uncertainties, and there are
important factors that could cause the estimated future impact of these annualized savings and restructuring costs to
differ materially from the forward-looking statements, including without limitation, the risk that subsequent
unanticipated events, including unanticipated costs, may occur in connection with these measures. Additional
information regarding factors that could cause results to differ can be found in our press release attached here to as
Exhibit 99.1, our Annual Report on Form 10-K for the fiscal year ended January 30, 2016, and our subsequent filings
with the U.S. Securities and Exchange Commission, all of which are available on gapinc.com.

Item 9.01. Financial Statements and Exhibits
99.1Press Release dated May 19, 2016 announcing earnings for the first quarter ended April 30, 2016.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

THE GAP, INC.

(Registrant)

Date: May 19, 2016 By:/s/ Sabrina L. Simmons
Sabrina L. Simmons
Executive Vice
President and
Chief Financial Officer
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EXHIBIT INDEX
Exhibit Number Description

99.1Press Release dated May 19, 2016 announcing earnings for the first quarter ended April 30, 2016.



