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Forward-Looking Information

From time to time, Fluor® Corporation makes certain comments and disclosures in reports and statements, including
this annual report on Form 10-K, or statements are made by its officers or directors, that, while based on reasonable
assumptions, may be forward-looking in nature. Under the Private Securities Litigation Reform Act of 1995, a "safe
harbor" may be provided to us for certain of these forward-looking statements. We wish to caution readers that
forward-looking statements, including disclosures which use words such as the company "believes," "anticipates,"
"expects," "estimates" and similar statements are subject to various risks and uncertainties which could cause actual
results of operations to differ materially from expectations.

Any forward-looking statements that we may make are based on our current expectations and beliefs concerning
future developments and their potential effects on us. There can be no assurance that future developments affecting us
will be those anticipated by us. Any forward-looking statements are subject to the risks, uncertainties and other factors
that could cause actual results of operations, financial condition, cost reductions, acquisitions, dispositions, financing
transactions, operations, expansion, consolidation and other events to differ materially from those expressed or
implied in such forward-looking statements.

Due to known and unknown risks, our actual results may differ materially from our expectations or projections. While
most risks affect only future cost or revenue anticipated by us, some risks may relate to accruals that have already
been reflected in earnings. Our failure to receive payments of accrued amounts or the incurrence of liabilities in excess
of amounts previously recognized could result in a charge against future earnings. As a result, the reader is cautioned
to recognize and consider the inherently uncertain nature of forward-looking statements and not to place undue
reliance on them.

These factors include those referenced or described in this Annual Report on Form 10-K (including in "Item 1A. — Risk
Factors"). We cannot control such risk factors and other uncertainties, and in many cases, we cannot predict the risks
and uncertainties that could cause our actual results to differ materially from those indicated by the forward-looking
statements. You should consider these risks and uncertainties when you are evaluating us and deciding whether to
invest in our securities. Except as otherwise required by law, we undertake no obligation to publicly update or revise
our forward-looking statements, whether as a result of new information, future events or otherwise.

Defined Terms

Except as the context otherwise requires, the terms "Fluor" or the "Registrant” as used herein are references to Fluor
Corporation and its predecessors and references to the "company," "we," "us," or "our" as used herein shall include
Fluor Corporation, its consolidated subsidiaries and joint ventures.

PART

Item 1. Business

Fluor Corporation was incorporated in Delaware on September 11, 2000 prior to a reverse spin-off transaction.
However, through our predecessors, we have been in business for over a century. Our principal executive offices are
located at 6700 Las Colinas Boulevard, Irving, Texas 75039, and our telephone number is (469) 398-7000.

Our common stock currently trades on the New York Stock Exchange under the ticker symbol "FLR".

Fluor Corporation is a holding company that owns the stock of a number of subsidiaries, as well as interests in joint
ventures. Acting through these entities, we are one of the largest professional services firms providing engineering,
procurement, construction, fabrication and modularization, operations, maintenance and asset integrity, as well as
project management services, on a global basis. We are an integrated solutions provider for our clients in a diverse set
of industries worldwide including oil and gas, chemicals and petrochemicals, mining and metals, transportation,
power, life sciences and advanced manufacturing. We are also a service provider to the U.S. federal government and
governments abroad; and, we perform operations, maintenance and asset integrity activities globally for major
industrial clients.

Our business is divided into four principal segments. The four segments are: Energy & Chemicals; Mining, Industrial,
Infrastructure & Power; Diversified Services; and Government. Fluor Constructors International, Inc., which is
organized and operates separately from the rest of our business, provides unionized management and construction
services in the United States and Canada, both independently and as a subcontractor on projects in each of our
segments.
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Competitive Strengths

As a world-class integrated solutions provider of engineering, procurement, construction, fabrication and
modularization, operations, maintenance and asset integrity, and project management services, we believe that our
business model allows us the opportunity to bring to our clients on a global basis capital efficient business offerings
that combine excellence in execution, safety,
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cost containment and experience. In that regard, we believe that our business strategies, which are based on certain of
our core competencies, provide us with some significant competitive advantages:

Excellence in Execution. We believe that our ability to execute, maintain and manage complex projects, often in
geographically challenging locations, gives us a distinct competitive advantage. We strive to complete our projects
meeting or exceeding all client specifications. In an increasingly competitive environment, we are also continually
emphasizing cost and schedule controls so that we meet our clients’ performance requirements as well as their schedule
and budgetary needs. We have also begun a shift toward data-driven execution, which we expect will serve to increase
our ability to meet our clients' needs. That shift includes the creation of predictive analytics systems to diagnose,
monitor and measure the status of projects from inception to completion. These systems can help predict critical
project outcomes and provide early insights into the health of projects.

Financial Strength. We believe that we are among the most financially sound companies in our industry. We strive to
maintain a solid financial condition, placing an emphasis on having a strong balance sheet and an investment grade
credit rating. Our financial strength provides us a valuable competitive advantage in terms of access to surety bonding
capacity and letters of credit which are critical to our business. Our strong balance sheet also allows us to fund our
strategic initiatives, pay dividends, repurchase stock, pursue opportunities for growth and better manage unanticipated
cash flow variations.

Safety. One of our core values is our constant focus on safety. The maintenance of a safe and secure workplace is a
key business driver for us and our clients. In the areas in which we provide our services, we strive to deliver excellent
safety performance. In our experience, whether in an office or at a job-site, a safe environment decreases risks, assures
a proper environment for all workers, enhances their morale and improves their productivity, reduces project cost and
generally improves client relations. We believe that our commitment to safety is one of our most distinguishing
features.

Global Execution Platform. As one of the largest U.S.-based, publicly-traded engineering, procurement, construction,
fabrication, operations, maintenance and asset integrity companies, we have a global footprint with employees situated
throughout the world. Our global presence allows us to build local relationships that permit us to capitalize on
opportunities near these locations. We believe it also allows us to mobilize quickly to project sites around the world
and to draw on our local knowledge and talent pools. In many of the countries where we work, clients are requiring
more local content in their projects by mandating use of in-country talent and procurement of in-country goods and
services. To meet these challenges, we continue to establish local offices, form strategic alliances with local partners,
leverage our supply chain expertise and emphasize local training programs. We also continue to expand the scope of
services in our distributed execution centers where we can continue to provide superior services on a cost-efficient
basis.

Integrated Solutions. Through our integrated solutions offering, we can deliver to clients our broad range of services
and offerings in an integrated package. This approach spans the entire lifecycle of a project — from initial scoping and
front-end engineering to construction, fabrication, equipment and supply chain to post-completion operations,
maintenance and asset integrity — thereby allowing us to bring our full breadth of resources to better solve client
challenges and create opportunities. Our integrated solutions approach can allow us to exercise better overall control
of a project, in collaboration with our clients, which in turn can result in more predictable and profitable results while
enhancing the value, safety and efficiencies we can bring to a project. We believe we are one of the few industry
players who have the capability to deliver integrated solutions to our clients, which we believe is a clear differentiator
for us.

Market Diversity. The company serves multiple markets across a broad spectrum of industries around the globe. We
feel that our market diversity is a key strength of our company that helps to mitigate the impact of the cyclicality in
the markets we serve. Just as important, our concentrated attention on market diversification should allow us to
achieve more consistent growth and deliver solid returns. We believe that our continued strategy of maintaining a
good mixture within our entire business portfolio permits us to both focus on our more stable business markets and to
capitalize on developing our cyclical markets when the timing is appropriate.

Client Relationships. Our culture is based on putting the client at the center of everything we do. We actively pursue
relationships with new clients while at the same time building on our long-term relationships with existing clients. We
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continue to believe that long-term relationships with existing, sometimes decades-old, clients serves us well by
allowing us to better understand and be more responsive to their requirements. Regardless of whether our clients are
new or have been with us for many years, our ability to successfully foster relationships is a key driver to the success
of our business.

Risk Management. We believe that our ability to assess, understand, gauge, mitigate and manage project risk,
especially in difficult locations or circumstances or in a complicated contracting environment, provides us with a
proven ability to deliver the project certainty our clients demand. We have an experienced management team, and
utilize a systematic and disciplined approach towards managing risks. We believe that our comprehensive risk
management approach allows us to better control costs and schedule, which in turn leads to clients who are satisfied
with the delivered product.

2
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General Operations

Our services fall into six broad categories: engineering and design; procurement; construction; fabrication and
modularization; operations, maintenance and asset integrity; and project management. We offer these services both
independently as well as through our integrated solutions offerings. Our services can range from basic consulting
activities, often at the early stages of a project, to complete design-build, operations and maintenance contracts.

In engineering and design, we develop solutions to address our clients’ most complex problems. Our engineering
services range from traditional engineering disciplines such as piping, mechanical, electrical, control systems, civil,
structural and architectural to advanced engineering specialties including process engineering, chemical engineering,
simulation, enterprise integration, integrated automation processes and interactive 3-D modeling. Through our design
solutions, we can provide clients with a varied group of service offerings which can include front-end engineering,
conceptual design, estimating, feasibility studies, permitting, process simulation, technology and licensing evaluation,
scope definition and siting. Our engineering and design solutions are intended to align each project’s function, scope,
cost and schedule in concert with client objectives in order to best optimize project success.

Our procurement organization offers traditional procurement services as well as supply chain solutions aimed at
improving product quality and performance while also reducing project cost and schedule. Our clients can benefit
from our global sourcing and supply expertise, global purchasing power, technical knowledge, processes, systems and
experienced global resources. Our procurement activities include strategic sourcing, material management, contracts
management, buying, expediting, supplier quality inspection and logistics.

In construction, we mobilize, execute, commission and demobilize projects on a self-perform or subcontracted basis.
Generally, we are responsible for the completion of a project, often in difficult locations and under challenging
circumstances. We are frequently designated as a program manager, where a client has facilities in multiple locations,
complex phases in a single project location, or a large-scale investment in a facility. Depending upon the project, we
often serve as the primary contractor or we may act as a subcontractor to another party.

We also provide a variety of fabrication and modularization services, including integrated engineering and modular
fabrication and assembly, as well as modular construction and asset support services to clients around the globe from
our joint venture yards in China and Mexico. By operating self-perform fabrication yards in key regions of the world,
our off-site fabrication solutions can help our clients achieve cost and schedule savings by reducing on-site craft needs
and shifting work to inherently safer and more controlled work environments.

We offer operations, maintenance and asset integrity services intended to improve the performance and extend the life
of our clients’ facilities. Diversified services include the delivery of total maintenance services, facility management,
plant readiness, commissioning, start-up and maintenance technology, small capital projects, and turnaround and
outage services, all on a global basis. Among other things, we can provide key management, staffing and management
Skills as well as equipment, tools and fleet services to clients on-site at their facilities. Our diversified services
activities also include routine and outage/turnaround maintenance services, general maintenance and asset
management, emissions reduction technologies and services, and restorative, repair, predictive and prevention
services.

Project management, the primary responsibility of managing all aspects of the effort to deliver projects on schedule
and within budget, is required on every project. We are often hired as the overall program manager on large complex
projects where various contractors and subcontractors are involved and multiple activities need to be integrated to
ensure the success of the overall project. Project management services include logistics, development of project
execution plans, detailed schedules, cost forecasts, progress tracking and reporting, and the integration of the
engineering, procurement and construction efforts. Project management is accountable to the client to deliver the
safety, functionality and financial performance requirements of the project.

Our four principal business segments are described below.

Energy & Chemicals

Our Energy & Chemicals segment focuses on opportunities in the upstream, midstream, downstream, chemical,
petrochemical, offshore and onshore oil and gas production, liquefied natural gas and pipeline markets. We have long
served a broad spectrum of industries as an integrated solutions provider offering a full range of design, engineering,
procurement, construction, fabrication and project management services. While we perform projects that range greatly
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in size and scope, we believe that one of our distinguishing features is that we are one of the few companies that have
the global strength and experience to perform extremely large projects in difficult locations. As the locations of large
scale energy and chemicals projects have become
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more challenging geographically, geopolitically or otherwise, we believe that clients will continue to look to us based
upon our size, strength, global reach, experience and track record to manage their complex projects.

With each specific project, our role can vary. We may be involved in providing front-end engineering, program
management and final design services, construction management services, self-perform construction, or oversight of
other contractors, and we may also assume responsibility for the procurement of materials, equipment and
subcontractors. We have the capacity to design, fabricate and construct new facilities, upgrade, modernize and expand
existing facilities, and rebuild facilities following fires and explosions. We also provide consulting services ranging
from feasibility studies to process assessment to project finance structuring and studies.

In the upstream sector, our clients need to develop additional and new sources of supply. Our typical projects in the
upstream sector revolve around the production, processing and transporting of oil and gas resources, including the
development of infrastructure associated with major new fields and pipelines, as well as liquefied natural gas (LNG)
projects. We are also involved in offshore production facilities and in conventional and unconventional gas projects in
various geographic locations.

In the downstream sector, we continue to pursue significant global opportunities relating to refined products. Our
clients are modernizing and modifying existing refineries to increase capacity and satisfy environmental requirements.
We continue to play a strong role in each of these markets. We also remain focused on markets, such as clean fuels,
where an increasing number of countries are implementing stronger environmental standards.

We have been very active for several years in the chemicals and petrochemicals market, with major projects involving
the expansion of ethylene-based derivatives. The most active markets have been in the United States, Middle East and
Asia, where there is significant demand for chemical products.

Mining, Industrial, Infrastructure & Power

The Mining, Industrial, Infrastructure & Power segment provides design, engineering, procurement, construction and
project management services to the mining and metals, transportation, life sciences, advanced manufacturing and
power sectors.

In mining and metals, we provide a full range of services to our clients who produce a variety of commodities,
including bauxite, copper, gold, iron ore, diamond, nickel, alumina, aluminum and phosphates. Our services include
conceptual and feasibility studies through detailed engineering, design, procurement, construction, commissioning and
startup support. Many of these opportunities are being developed in remote and logistically challenging environments,
such as the Andes Mountains, Western Australia and Africa. We believe we are one of the few companies with the
size, regional presence and experience to execute large scale mining and metals projects in these difficult and remote
locations. In the first quarter of 2018, mining and metals moved from the Energy & Chemicals business segment to
the Mining, Industrial, Infrastructure & Power business segment to align with how these business segments are
managed.

In infrastructure, we are an industry leader in developing projects for both domestic and international governments,
such as roads, highways, bridges and rail, with particular interest in large, complex projects. We provide a broad range
of services including consulting, design, planning, financial structuring, engineering and construction. We also
provide long-term operation and maintenance services for transit and highway projects. Our projects may involve the
use of public/private partnerships, which allow us to develop and finance deals in concert with public entities for
projects such as toll roads and rail lines that would not have otherwise been undertaken, had only public funding been
available. The replacement and expansion of aging infrastructure in developed countries continues to drive project
opportunities on a global basis, as well as the need for new infrastructure in emerging countries.

For the advanced manufacturing market, we provide design, engineering, procurement, construction and construction
management services to a wide variety of industries on a global basis. We specialize in designing projects that
incorporate lean manufacturing concepts while also satisfying client sustainability goals. Our experience spans a wide
variety of market segments ranging from traditional manufacturing to advanced technology projects.

In life sciences, we provide design, engineering, procurement, construction and construction management services to
the pharmaceutical and biotechnology industries. We also specialize in providing validation and commissioning
services where we not only bring new facilities into production, but we also keep existing facilities operating. We
believe the ability to complete projects on a large scale basis, especially in a business where time to market is critical,
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allows us to better serve our clients and is a key competitive advantage.

In the power market, we offer a full range of services to the renewables, fossil fuel and nuclear markets. Our offering
includes engineering, procurement, construction, program management, startup and commissioning and technical
services. We seek to provide these services to a broad array of utilities, independent power producers, original
equipment manufacturers and other third parties. During 2018, we exited the fixed-price gas-fired power market in the
United States.

4
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We continue to invest in NuScale Power, LLC (“NuScale”), a small modular nuclear reactor (“SMR”) technology
company. NuScale is a leader in the development of light water, passively safe SMRs, which we believe will provide
us with significant future project opportunities. NuScale has submitted its design certification application to the U.S.
Nuclear Regulatory Commission, a major step towards the eventual construction of the first SMR nuclear power
facility. We expect the application to be approved on or before January 2021.

In the first quarter of 2019, services provided to the commercial nuclear market, as well as NuScale, will be moved
from the Mining, Industrial, Infrastructure & Power business segment to the Government business segment to align
with the manner in which the chief executive officer intends to manage the business and allocate resources in 2019
and to better reflect the interaction of the commercial and government nuclear markets.

Government

Our Government segment is a provider of engineering, construction, logistics, base and facilities operations and
maintenance, contingency response and environmental and nuclear services to the U.S. government and governments
abroad. Because the U.S. and other governments are the largest purchasers of outsourced services in the world,
government work represents an attractive opportunity for the company.

We provide site management, environmental remediation, decommissioning, engineering and construction services
and have been very successful in addressing the myriad environmental and regulatory challenges associated with
legacy and operational nuclear sites. We are an industry leader in nuclear remediation at governmental facilities. We
also provide safe, dependable and value-added nuclear operation services for the U.S. Department of Energy and
international governments where we have brought our commercial operations and program management expertise to
government clients to operate large nuclear processing facilities and help stabilize substantial quantities of high-level,
hazardous nuclear materials. We also manage the processing of low-level and high-level radioactive waste as well as
development plans for on-site or off-site safe disposal of nuclear waste.

The Government segment also provides engineering and construction services, logistics and life-support, as well as
contingency operations support, to the defense sector. We support military logistical and infrastructure needs around
the world. Specifically, we provide life-support, engineering, procurement, construction and logistical augmentation
services to the U.S. military and coalition forces in various international locations, with a primary focus on the U.S.
military-related activities in contested areas globally, and more specifically in Afghanistan and Africa. Because of our
strong network of global resources, we believe we are well-situated to efficiently and rapidly mobilize the resources
necessary for worldwide defense operations, even in the most remote and difficult locations, to both traditional and
U.S. government classified clients around the world.

In combination with our subsidiary, Fluor Federal Solutions, we are a leading provider of outsourced services to the
U.S. government. We provide operations, maintenance and construction services at military bases and education and
training services through Job Corps programs to the U.S. Department of Labor. In addition, we provide construction
services to new and existing facilities for other U.S. government agencies, the intelligence community and in support
of foreign military sales programs.

The company is also providing support to the U.S. Department of Homeland Security. We are particularly involved in
supporting the U.S. government’s rapid response capabilities to address security issues and disaster relief, the latter
primarily through our long-standing relationship with the Federal Emergency Management Agency and in support of
the Army Corps of Engineers.

Diversified Services

The Diversified Services segment provides a wide array of asset services, asset integrity services, equipment solutions
and staffing services. These services are provided around the world during both the project delivery phase as well as to
new or existing production assets.

Through our subsidiary, Stork, we provide asset services and asset integrity services to the oil and gas, chemicals, life
sciences, power, mining and metals, consumer products and manufacturing industries. We focus on asset management
solutions, as well as providing asset services in diverse areas such as electrical and instrumentation, fabric
maintenance, mechanical and piping. We also provide asset integrity services, including new asset readiness solutions,
inspection of existing assets, and asset turnaround and modification solutions. This business, driven by annual
operating expenditures, often benefits from large projects that originate in another of our segments which can lead to
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long-term operations or maintenance opportunities. Conversely, our long-term maintenance contracts can lead to
larger capital projects for our other business segments when those needs arise. Our goal is to help clients improve the
performance of their assets, including late-life management solutions.

Diversified Services also includes Site Services® and fleet management services through AMECO®. AMECO
provides integrated construction equipment, tool, scaffolding and fleet service solutions to the company and third
party clients in a focused amount of locations around the world for construction projects and client production assets.
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Staffing services, also part of Diversified Services, are provided through TRS Staffing Solutions®. TRS is a global
enterprise of staffing specialists that provides the company and third party clients with technical, professional and
craft resources either on a contract or permanent placement basis.

Other Matters

Backlog

Backlog represents the total amount of revenues we expect to record in the future based upon contracts that have been
awarded to us. Backlog is stated in terms of gross revenues and may include significant estimated amounts of
third-party, subcontracted and pass-through costs.

Backlog in the engineering and construction industry is a measure of the total dollar value of work to be performed on
contracts awarded and in progress. The following table sets forth the consolidated backlog of the company's segments
at December 31, 2018 and 2017:

?ﬁ Cembef)ecember

2018 31,2017

(in millions)
Energy & Chemicals $17,834 $15,113
Mining, Industrial, Infrastructure & Power 15,254 9,580
Government(! 4586 3,771
Diversified Services(® 2,283 2451
Total® $39,957 $30,915

U.S. government agencies operate under annual fiscal appropriations by Congress and fund various federal
contracts only on an incremental basis. With respect to backlog in our Government segment, if a contract
covers multiple years, we include the full contract award, whether funded or unfunded, excluding option
periods. As of December 31, 2018 and 2017, total backlog includes $2.9 billion and $741 million,
respectively, of unfunded government contracts. For our contingency operations, we include only those
amounts for which specific task orders have been awarded.

The equipment and temporary staffing businesses in the Diversified Services segment do not report backlog or new

awards. With respect to our ongoing operations and maintenance and asset integrity contracts in this segment,

backlog includes the amount of revenue we expect to recognize for the remainder of the current year renewal

period plus up to three additional years if renewal is considered to be probable.

For projects related to proportionately consolidated joint ventures, we include only our percentage ownership of

ey

2

(3)each joi '
joint venture's backlog.
The following table sets forth our consolidated backlog at December 31, 2018 and 2017 by region:
Decembeb
31, ecember
2018 31,2017
(in millions)
United States $11,737 $12,908
Asia Pacific (including Australia) 2,710 1,664
Europe, Africa and Middle East 9,305 13,420
The Americas (excluding the United States) 16,205 2,923
Total $39,957 $30,915

Although backlog reflects business that is considered to be firm, cancellations, deferrals or scope adjustments may
occur. Backlog is adjusted to reflect any known project cancellations, revisions to project scope and cost, foreign
currency exchange fluctuations and project deferrals, as appropriate. Backlog denominated in foreign currencies is
measured using average exchange rates. Due to additional factors outside of our control, such as changes in project
schedules, we cannot predict the portion of our December 31, 2018 backlog estimated to be performed annually
subsequent to 2019. Accordingly, backlog is not necessarily indicative of future earnings or revenues and no
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assurances can be provided that we will ultimately realize on our backlog.
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The following table sets forth our changes in consolidated backlog in each year to reach ending backlog at
December 31, 2018 and 2017:

2018 2017

(in millions)
Backlog at beginning of year $30,915 $45,012
New awards 27,672 12,566
Adjustments and cancellations, net) 90 (7,597 )
Work performed (18,720 ) (19,066 )
Backlog at end of year $39,957 $30,915

Adjustments and cancellations, net during 2018 included an adjustment to increase backlog as a result of the
adoption of Accounting Standards Codification ("ASC") Topic 606, "Revenue from Contracts with Customers," on
January 1, 2018, and other project scope adjustments and cancellations. See "3. Revenue Recognition" in the Notes
(1)to Consolidated Financial Statements for a further discussion of the adoption of ASC Topic 606. Adjustments and
cancellations, net during 2017 resulted primarily from the removal of two Westinghouse nuclear power plant
projects from backlog, an adjustment to limit the contractual term of the Magnox RSRL Project to a five year term
ending in August 2019 and exchange rate fluctuations.
In 2019, we expect to perform approximately 40 percent of our total backlog reported as of December 31, 2018. In
comparison, during the last three years we expected to annually perform an average of 44 percent of our total year-end
backlog in the subsequent fiscal year.
For additional information with respect to our backlog, please see "Item 7. — Management's Discussion and Analysis of
Financial Condition and Results of Operations," below.
Types of Contracts
While the basic terms and conditions of the contracts that we perform may vary considerably, generally we perform
our work under two types of contracts: (a) reimbursable contracts and (b) fixed-price, lump-sum or guaranteed
maximum contracts. In some markets, we are seeing "hybrid" contracts containing both fixed-price and reimbursable
elements. As of December 31, 2018, the following table breaks down the percentage and amount of revenue
associated with these types of contracts for our existing backlog:
December 31, 2018

(in ercentage)
millions) p &
Reimbursable $21,09853 %

Fixed-Price, Lump-Sum and Guaranteed Maximum $18,85947 %

In accordance with industry practice, most of our contracts, including those with the U.S. government are subject to
termination at the discretion of our client. In such situations, our contracts typically provide for the payment of fees
earned through the date of termination and the reimbursement of costs incurred including demobilization costs.

Under reimbursable contracts, the client reimburses us based upon negotiated rates and pays us a pre-determined or
fixed fee, or a fee based upon a percentage of the cost incurred in completing the project. Our profit may be in the
form of a fee, a simple markup applied to labor cost incurred in performing the contract, or a combination of the two.
The fee element may also vary. The fee may be an incentive fee based upon achieving certain performance factors,
milestones or targets; it may be a fixed amount in the contract; or it may be based upon a percentage of the cost
incurred.

Our Government segment, primarily acting as a prime contractor or a major subcontractor for a number of government
programs, generally performs its services under reimbursable contracts subject to applicable statutes and regulations.
In many cases, these contracts include incentive fee arrangements. The programs in question often take many years to
complete and may be implemented by the award of many different contracts. Some of our government contracts are
known as indefinite delivery indefinite quantity (“IDIQ”) agreements. Under these arrangements, we work closely with
the government to define the scope and amount of work required based upon an estimate of the maximum amount that
the government desires to spend. While the scope is often not initially fully defined or does not require any specific
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amount of work, once the project scope is determined, additional work may be awarded to us without the need for
further competitive bidding.

7
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Fixed-price contracts include both lump-sum contracts and negotiated fixed-price contracts. Under lump-sum
contracts, we typically bid against our competitors on a contract based upon specifications provided by the client. This
type of contracting presents certain inherent risks including the possibility of ambiguities in the specifications
received, or economic and other changes that may occur during the contract period. Under negotiated fixed-price
contracts, we are selected as contractor first, and then we negotiate price with the client. Negotiated fixed-price
contracts frequently occur in single-responsibility arrangements where we perform some of the work before
negotiating the total price for the project. Another type of fixed-price contract is a unit price contract under which we
are paid a set amount for every “unit” of work performed. If we perform well under these types of contracts, we can
benefit from cost savings; however, if the project does not proceed as originally planned, we generally cannot recover
cost overruns except in certain limited situations.

Guaranteed maximum price contracts are reimbursable contracts except that the total fee plus the total cost cannot
exceed an agreed upon guaranteed maximum price. We can be responsible for some or all of the total cost of the
project if the cost exceeds the guaranteed maximum price. Where the total cost is less than the negotiated guaranteed
maximum price, we may receive the benefit of the cost savings based upon a negotiated agreement with the client.
Some of our contracts, regardless of type, may operate under joint ventures or other teaming arrangements. Typically,
we enter into these arrangements with reputable companies with whom we have worked previously. These
arrangements are generally made to strengthen our market position or technical skills, or where the size, scale or
location of the project directs the use of such arrangements.

Competition

We are one of the world’s largest providers of engineering, procurement, construction, fabrication and modularization,
operations, maintenance and asset integrity, and project management services. The markets served by our business are
highly competitive and, for the most part, require substantial resources and highly skilled and experienced technical
personnel. A large number of companies are competing in the markets served by our business, including U.S.-based
companies such as AECOM, Bechtel Group, Inc., EMCOR Group, Inc., Jacobs Engineering Group, Inc., KBR, Inc.,
Kiewit Corporation, Granite Construction, Inc. and Quanta Services, Inc., and international-based companies such as
ACS Actividades de Construccion y Servicios, Balfour Beatty plc, Chiyoda Corporation, Hyundai Engineering &
Construction Company, Ltd., JGC Corporation, McDermott International, Inc., Petrofac Limited, SNC-Lavalin
Group, Inc., Samsung Engineering, Stantec Inc., TechnipFMC plc, Wood Group plc, and WorleyParsons Limited.

In the engineering, procurement, fabrication and construction arena, which is served by our Energy & Chemicals,
Mining, Industrial, Infrastructure & Power, and Government segments, competition is based on an ability to provide
the design, engineering, planning, management and project execution skills required to complete complex projects in a
safe, timely and cost-efficient manner. We believe our engineering, procurement, fabrication and construction
business derives its competitive strength from our diversity, excellence in execution, reputation for quality,
technology, cost-effectiveness, worldwide procurement capability, project management expertise, geographic
coverage, ability to meet client requirements by performing construction on either a union or an open shop basis,
ability to execute projects of varying sizes, strong safety record and lengthy experience with a wide range of services
and technologies.

The various markets served by the Diversified Services segment, while having some similarities to the construction
and procurement arena, tend also to have discrete issues impacting individual business lines. Each of the markets we
serve has a large number of companies competing in its markets. In the operations and maintenance markets, barriers
to entry are both financially and logistically low, with the result that the industry is highly fragmented with no single
company being dominant. Competition in those markets is generally driven by reputation, price and the capacity to
perform. The equipment sector, which operates in numerous markets, is highly fragmented and very competitive, with
a large number of competitors mostly operating in specific geographic areas. The competition in the equipment sector
for larger capital project services is more narrow and limited to only those capable of providing comprehensive
equipment, tool and management services. Temporary staffing is a highly fragmented market with over 1,000
companies competing globally. The key competitive factors in this business line are price, service, quality, client
relationships, breadth of service and the ability to identify and retain qualified personnel and geographic coverage.
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Key competitive factors in our Government segment are primarily centered on performance, reputation and the ability
to provide the design, engineering, planning, management and project execution skills required to complete complex
projects in a safe, timely, cost-efficient and compliant manner.

Significant Clients

For 2018, revenue earned from agencies of the U.S. government and Exxon Mobil Corporation accounted for 18
percent and 17 percent, respectively, of our total revenue. We perform work for these clients under multiple contracts
and sometimes through joint venture arrangements. No other client accounted for more than 10 percent of our
revenues in 2018.
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Raw Materials

The principal products we use in our business include structural steel, metal plate, concrete, cable and various
electrical and mechanical components. These products and components are subject to raw material (aluminum,
copper, nickel, iron ore, etc.) availability and pricing fluctuations, which we monitor on a regular basis. We have
access to numerous global supply sources, and we do not foresee any unavailability of these items that would have a
material adverse effect on our business in the near term. However, the availability of these products, components and
raw materials may vary significantly from year to year due to various factors including client demand, producer
capacity, market conditions and specific material shortages.

Patents

We hold patents and licenses for certain items that we use in our operations, including those held by NuScale.
However, none is so essential that its loss would materially affect our business.

Environmental, Safety and Health Matters

In our business, we provide services at sites throughout the world. Work at some of these sites involves activities
related to nuclear facilities, hazardous waste, hydrocarbon production, distribution and transport, the military and
infrastructure. Some of our work can be performed adjacent to environmentally sensitive locations such as wetlands,
lakes and rivers. We also contract with the U.S. federal government to remediate hazardous materials, including
chemical agents and weapons, as well as to decontaminate and decommission nuclear sites. These activities can
require us to manage, handle, remove, treat, transport and dispose of toxic, radioactive or hazardous substances.
Significant fines, penalties and other sanctions may arise under environmental health and safety laws and regulations,
and many of these laws call for joint and several and/or strict liability, which can render a party liable without regard
to negligence or fault of such person.

We believe, based upon present information available to us, that we are generally compliant with all such
environmental, health and safety laws and regulations. We further believe that our accruals with respect to future
environmental costs are adequate and that any future costs will not have a material effect on our consolidated financial
position, results of operations, liquidity, capital expenditures or competitive position. Some factors, however, could
result in additional expenditures or the provision of additional accruals in expectation of such expenditures. These
include the imposition of more stringent requirements under environmental laws or regulations, new developments or
changes regarding site cleanup costs or the allocation of such costs among potentially responsible parties, or a
determination that we are potentially responsible for the release of hazardous substances at sites other than those
currently identified.

Number of Employees

The following table sets forth the number of employees of Fluor and its subsidiaries as of December 31, 2018:
Number of
Employees

Salaried Employees 32,272

Craft and Hourly Employees 21,077

Total 53,349

The number of craft and hourly employees varies in relation to the number, size and phase of execution of projects we
have in process at any particular time.

9
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Executive Officers of the Registrant
The following information is being furnished with respect to the company's executive officers as of December 31,
2018:

Name Age Position with the Company(1)

Ray F. Barnard 59 Executive Vice President, Systems and Supply Chain

James F. Brittain 59  Group President, Energy & Chemicals

Jose-Luis 54 Executive Vice President, Business Development and Strategy
Bustamante

Robin K. Chopra 54 Senior Vice President and Controller

Thomas P. .

D'Agostino 59  Group President, Government

Taco de Haan 51 Group President, Diversified Services

Carlos M. Hernandez 64 Executive Vice President, Chief Legal Officer and Secretary

Group President, Mining & Metals, Infrastructure, Power, Life Sciences & Advanced
Manufacturing

Mark A. Landry 54 Executive Vice President, Human Resources

Matthew J. McSorley 49 Executive Vice President, Project Support Services

David T. Seaton 57 Chairman and Chief Executive Officer

Bruce A. Stanski 58 Executive Vice President and Chief Financial Officer

Rick Koumouris 58

(I)All references are to positions held with Fluor Corporation. All of the officers listed in the preceding table serve in
their respective capacities at the pleasure of the Board of Directors.

Ray F. Barnard

Mr. Barnard has been Executive Vice President, Systems and Supply Chain since 2014. Prior to that, he was Chief

Information Officer from 2005 to 2014. Mr. Barnard joined the company in 2002.

James F. Brittain

Mr. Brittain has been Group President, Energy & Chemicals since 2017. Prior to that, he was Senior Vice President,

Business Line President — Energy & Chemicals from October 2016 to March 2017, Senior Vice President, Business

Line President — Energy & Chemicals Americas from 2014 to 2016 and Vice President, Project Director — Energy &

Chemicals from 2009 to 2014. Mr. Brittain joined the company in 1987.

Jose-Luis Bustamante

Mr. Bustamante has been Executive Vice President, Business Development and Strategy since 2015. Prior to that, he

was Senior Vice President of Business Development, Marketing and Strategic Planning — Energy & Chemicals from

2012 to 2015. Mr. Bustamante joined the company in 1990.

Robin K. Chopra

Mr. Chopra has been Senior Vice President and Controller, as well as the Principal Accounting Officer of Fluor, since

2016. Prior to that, he was Vice President and Controller, Commercial Operations and Controller, Asia Pacific region

from 2014 to 2016 and Vice President, Internal Audit from 2008 to 2014. Mr. Chopra joined the company in 1991.

Thomas P. D'Agostino

Mr. D'Agostino has been Group President, Government since 2017. Prior to that, he was Senior Vice President, Sales,

Government from 2015 to 2017 and Senior Vice President of Strategic Planning and Development for Government

from 2013 to 2015. Prior to joining the company in 2013, he served in various roles, including Under Secretary for

Nuclear Security, Administrator of the National Nuclear Security Administration (NNSA) and Deputy Administrator

for Defense Programs from 2007 until his retirement in 2013.

Taco de Haan

Mr. de Haan has been Group President, Diversified Services since 2017. Prior to that, he was Chief Executive Officer

of Stork from October 2016 to March 2017 and Senior Vice President, Business Line President — Energy & Chemicals

Europe, Africa and Middle East ("EAME") from 2014 to 2016. Mr. de Haan joined the company in 1995.
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Carlos M. Hernandez

Mr. Hernandez has been Executive Vice President, Chief Legal Officer and Secretary since 2014. Prior to that, he was
Senior Vice President, Chief Legal Officer and Secretary from 2007 to 2014. Prior to joining the company in 2007, he
was General Counsel and Secretary of ArcelorMittal USA, Inc. from 2005 to 2007.

Rick Koumouris

Mr. Koumouris has been Group President of Mining & Metals, Infrastructure, Power, Life Sciences & Advanced
Manufacturing since 2017. Prior to that, he was Senior Vice President, Business Line President — Mining & Metals
from 2007 to 2017. Mr. Koumouris joined the company in 1987.

Mark A. Landry

Mr. Landry has been Executive Vice President, Human Resources since February 2018. Prior to that, he was Senior
Vice President, Human Resources from 2016 to 2018, had various roles in our Human Resources group overseeing
various commercial operations from 2014 to 2016 and was an HR Director for Energy & Chemicals and the HR
Regional Director for EAME, Asia Pacific and Australia from 2010 to 2014. Mr. Landry joined the company in 1989.
Matthew J. McSorley

Mr. McSorley has been Executive Vice President, Project Support Services since February 2018. Prior to that, he was
Group President, Project Support Services from August 2017 to February 2018, Senior Vice President, Execution &
Resources from 2015 to 2017 and President, Power Business Line from 2013 to 2015. Mr. McSorley joined the
company in 1991.

David T. Seaton

Mr. Seaton has been Chief Executive Officer since 2011 and Chairman since 2012. Prior to that, he was Chief
Operating Officer from 2009 to 2011. Mr. Seaton joined the company in 1985.

Bruce A. Stanski

Mr. Stanski has been Executive Vice President and Chief Financial Officer since 2017. Prior to that, he was Group
President, Government from 2009 to 2017. Prior to joining the company in 2009, he was President, Government and
Infrastructure of KBR, Inc. from 2007 to 2009.

Available Information

Our website address is www.fluor.com. You may obtain free electronic copies of our annual reports on Form 10-K,
quarterly reports on Form 10-Q, current reports on Form 8-K, and all amendments to those reports on the “Investor
Relations” portion of our website, under the heading “SEC Filings” filed under “Financial Information.” These reports are
available on our website as soon as reasonably practicable after we electronically file them with the Securities and
Exchange Commission ("SEC"). These reports, and any amendments to them, are also available at the Internet website
of the SEC, http://www.sec.gov. We also maintain various documents related to our corporate governance including
our Corporate Governance Guidelines, our Board Committee Charters and our Code of Business Conduct and Ethics
for Members of the Board of Directors on the “Sustainability” portion of our website under the heading “Corporate
Governance Documents” filed under “Governance.”

Item 1A.Risk Factors

We are vulnerable to the cyclical nature of the markets we serve.

The demand for our services is dependent upon the existence of projects with engineering, procurement, construction,
fabrication, maintenance and management needs. Our clients' interest in approving new projects, budgets for capital
expenditures and need for our services have in the past few years, and may in the future, be adversely affected by,
among other things, poor economic conditions, low commodity prices, political uncertainties and currency
devaluations. Clients have been in the recent past, and remain, selective in how they allocate and expend their capital,
which has resulted in a reduction of the number of projects we may bid on and win, especially the larger scale projects
in which we specialize. For example, in our Energy & Chemicals segment, capital expenditures by our clients may be
influenced by factors such as prevailing prices and expectations about future prices for underlying commodities,
technological advances, the costs of exploration, production and delivery of product, domestic and international
political, military, regulatory and economic conditions and other similar factors. Industries served by that segment and
many of the others we serve have historically been and will continue to be vulnerable to general downturns, which in
turn could materially and adversely affect the demand for our services.
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Our revenue and earnings are largely dependent on the award of new contracts, which we do not directly control.
The timing of project awards is unpredictable and outside of our control. Awards, including expansions of existing
projects, often involve complex and lengthy negotiations and competitive bidding processes. These processes can be
impacted by a wide variety of factors including a client's decision to not proceed with the development of a project,
governmental approvals, financing contingencies, commodity prices, environmental conditions and overall market and
economic conditions. We may not win contracts that we have bid on due to price, a client's perception of our ability to
perform and/or perceived technology advantages held by others. Many of our competitors may be more inclined to
take greater or unusual risks or include terms and conditions in a contract that we might not deem acceptable,
especially when the markets for the services we typically offer are relatively soft. Because a significant portion of our
revenue is generated from large projects, our results of operations can fluctuate quarterly and annually depending on
whether and when large project awards occur and the commencement and progress of work under large contracts
already awarded. As a result, we are subject to the risk of losing new awards to competitors or the risk that revenue
may not be derived from awarded projects as quickly as anticipated. Additionally, uncertain economic and political
conditions may make it difficult for our clients, our vendors and us to accurately forecast and plan future business
activities. For example, recent changes to U.S. policies related to global trade and tariffs have resulted in uncertainty
surrounding the future of the global economy as well as retaliatory trade measures implemented by other countries.
We cannot predict the outcome of these changing trade policies or other unanticipated political conditions.
Our project execution activities, including any failure to meet schedule or cost estimates, may result in reduced profits
or losses that could have a material impact on our financial condition, results of operations or cash flow.
Because our projects are often technically complex, with multiple phases occurring over several years, we incur risks
in our project execution activities. These risks could result in project delays, cost overruns or other problems and can
include the following:

Incorrect assumptions related to productivity, scheduling estimates or future economic conditions, including

with respect to the impacts of inflation on lump-sum or fixed-price contracts;
Unanticipated technical problems, including design or engineering issues;
dnaccurate representations of site conditions and unanticipated changes in the project execution plan;
Project modifications creating unanticipated costs or delays and failure to properly manage project modifications;
Inability to achieve guaranteed performance or quality standards with regard to engineering, construction or project
management obligations;
Insufficient or inadequate project execution tools and systems needed to record, track, forecast and control cost and
schedule;
Reliance on historic cost and/or execution data that is not representative of current economic and/or execution
conditions;
Failure to accurately estimate the cost of projects, including due to unforeseen increases in the cost of labor;
Unanticipated increases in the cost of raw materials, components or equipment, including due to the imposition of
import tariffs;
Failure to properly make judgments in accordance with applicable professional standards, including engineering
standards;
Failure to properly assess and update appropriate risk mitigation strategies and measures;
Difficulties related to the performance of our clients, partners, subcontractors, suppliers or other third parties;
Delays or productivity issues caused by weather; and
€Changes in local laws or difficulties or delays in obtaining permits, rights of way or approvals.
These and other risks may result in our failure to achieve contractual cost or schedule commitments, safety
performance, overall client satisfaction or other performance criteria. As a result, we may receive lower fees or lose
our ability to earn incentive fees. In other cases, our fee will not change but we will have to continue to perform work
without additional fees until the performance criteria is achieved. We may also be required to pay liquidated damages
if we fail to complete a project on schedule. In addition, if we fail to meet guaranteed performance or quality
standards, we may be held responsible under the guarantee or warranty provisions of our contract for cost impact to
the client, generally in the form of contractually agreed-upon liquidated damages or an obligation to re-perform work.
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To the extent these events occur, the total cost to the project (including any liquidated damages we become liable to
pay) could be material and could, in some circumstances, equal or exceed the full value of the contract. In such events,
our financial condition, results of operations or cash flow could be materially and negatively impacted.
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Further, approximately 47 percent of the dollar-value of our backlog is currently fixed-price contracts, where we bear
a significant portion of the risk for delays and cost overruns. We expect this percentage of fixed-price contracts to
increase. Reimbursable contract types, such as those that include negotiated hourly billing rates, may restrict the kinds
or amounts of costs that are reimbursable, therefore exposing us to the risk that we may incur certain costs in
executing these contracts that are above our estimates and not recoverable from our clients.

Intense competition in the global engineering, procurement and construction industry could reduce our market share
and profits.

We serve markets that are highly competitive and in which a large number of multinational companies compete.
These markets can require substantial resources and investment in technology and skilled personnel. We also see a
continuing influx of non-traditional competitors offering below-market pricing while accepting greater risk.
Competition can place downward pressure on our contract prices and profit margins, and may force us to accept
contractual terms and conditions that are not normal or customary, thereby increasing the risk that we may have losses
on such contracts. Intense competition is expected to continue in these markets, presenting us with significant
challenges in our ability to maintain strong growth rates and acceptable profit margins. If we are unable to meet these
competitive challenges, we could lose market share to our competitors and experience an overall reduction in our
profits.

From time to time, we are involved in litigation proceedings, potential liability claims and contract disputes which
may have a material impact on our financial condition and results of operations.

We may be subject to a variety of legal proceedings, liability claims or contract disputes in virtually every part of the
world. We engage in engineering and construction activities for large facilities where design, construction or systems
failures can result in substantial injury or damage. In addition, the nature of our business results in clients,
subcontractors and suppliers occasionally presenting claims against us for recovery of costs they incurred in excess of
what they expected to incur, or for which they believe they are not contractually liable. We have been and may in the
future be named as a defendant in legal proceedings where parties may make a claim for damages or other remedies
with respect to our projects or other matters. During times of economic uncertainty, especially with regard to our
commodity-based clients, claim frequencies and amounts tend to increase.

In proceedings where it is determined that we have liability, we may not be covered by insurance or, if covered, the
dollar amount of these liabilities may exceed our policy limits. In addition, even where insurance is maintained for
such exposure, the policies have deductibles resulting in our assuming exposure for a layer of coverage with respect to
any such claims. Our professional liability coverage is on a "claims-made" basis covering only claims actually made
during the policy period currently in effect. Any liability not covered by our insurance, in excess of our insurance
limits or, if covered by insurance but subject to a high deductible, could result in a material loss for us, and materially
reduce our cash available for operations.

In other legal proceedings, liability claims or contract disputes, we may be covered by indemnification agreements
which may at times be difficult to enforce. Even if enforceable, it may be difficult to recover under these agreements if
the indemnitor does not have the ability to financially support the indemnity. Litigation and regulatory proceedings are
subject to inherent uncertainties, and unfavorable rulings could occur, including for monetary damages. If we were to
receive an unfavorable ruling in a matter, our business and results of operations could be materially harmed. For
further information on matters in dispute, please see "16. Contingencies and Commitments" in the Notes to
Consolidated Financial Statements.

Our failure to recover adequately on claims against project owners, subcontractors or suppliers for payment or
performance could have a material effect on our financial results.

We occasionally bring claims against project owners for additional costs exceeding the contract price or for amounts
not included in the original contract price. Similarly, we present change orders and claims to our subcontractors and
suppliers. If we fail to properly provide notice or document the nature of change orders or claims, or are otherwise
unsuccessful in negotiating a reasonable settlement, we could incur reduced profits, cost overruns and in some cases a
loss on the project. These types of claims can often occur due to matters such as owner-caused delays or changes from
the initial project scope, which result in additional cost, both direct and indirect. From time to time, these claims can
be the subject of lengthy and costly proceedings, and it is often difficult to accurately predict when these claims will

27



Edgar Filing: FLUOR CORP - Form 10-K

be fully resolved. When these types of events occur and while unresolved claims are pending, we may invest
significant working capital in projects to cover cost overruns pending the resolution of the relevant claims. A failure to
promptly recover on these types of claims could have a material adverse impact on our liquidity and financial results.
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The success of our use of teaming arrangements and joint ventures depends on the satisfactory performance by our
venture partners over whom we may have little or no control, and the failure of those partners to perform their
obligations could impose additional obligations on us that could have a material impact on our financial condition and
results of operations.

In the ordinary course of business, and as has become increasingly common in our industry, we execute specific
projects and otherwise conduct certain operations through joint ventures, consortiums, partnerships and other
collaborative arrangements (collectively, "ventures"), including ICA Fluor and COOEC Fluor Heavy Industries
("CFHI"). We have various ownership interests in these ventures, with such ownership typically being proportionate
to our decision-making and distribution rights. The ventures generally contract directly with the third party client;
however, services may be performed directly by the venture, or may be performed by us, our partners, or a
combination thereof.

Our success in many of our markets is dependent, in part, on the presence or capability of a local partner. If we are
unable to compete alone, or with a quality partner, our ability to win work and successfully complete our contracts
may be impacted. Differences in opinions or views between venture partners can result in delayed decision-making or
failure to agree on material issues which could adversely affect the business and operations of our ventures. In many
of the countries in which we engage in joint ventures, it may be difficult to enforce our contractual rights under the
applicable joint venture agreement.

At times, we also participate in ventures where we are not a controlling party or where we team with unaffiliated
parties on a particular project bid. In such instances, we may have limited control over venture decisions and actions,
including internal controls and financial reporting which may have an impact on our business. If internal control
problems arise within the joint venture, or if our joint venture partners have financial or operational issues, there could
be a material impact on our business, financial condition or results of operations.

The success of these and other ventures also depends, in large part, on the satisfactory performance by our venture
partners of their venture obligations, including their obligation to commit working capital, equity or credit support as
required by the venture and to support their indemnification and other contractual obligations. If our venture partners
fail to satisfactorily perform their venture obligations, the venture may be unable to adequately perform or deliver its
contracted services. Under these circumstances, we may be required to make additional investments and provide
additional services to ensure the adequate performance and delivery by the venture of the contracted services and to
meet any performance guarantees. From time to time, in order to establish or preserve a relationship, or to better
ensure venture success, we may accept risks or responsibilities for the venture which are not necessarily proportionate
with the reward we expect to receive or which may differ from risks or responsibilities we would normally accept in
our own operations. We may also be subject to joint and several liability for our venture partners under the applicable
contracts for venture projects. These additional obligations could result in reduced profits or, in some cases, increased
liabilities or significant losses for us with respect to the venture, and in turn, our business and operations. In addition,
a failure by a venture partner to comply with applicable laws, rules or regulations could negatively impact our
business and reputation and could result in fines, penalties, suspension or, in the case of government contracts, even
debarment.

Cyber-security breaches of our systems and information technology could adversely impact our ability to operate.

We utilize, develop, install and maintain a number of information technology systems both for us and for others.
Various privacy and security laws require us to protect sensitive and confidential information from disclosure. In
addition, we are bound by our client and other contracts, as well as our own business practices, to protect confidential
and proprietary information (whether it be ours or a third party's information entrusted to us) from disclosure. Our
computer systems, as well as those of our clients, contractors and other vendors, face the threat of unauthorized
access, computer hackers, viruses, malicious code, cyber attacks, phishing and other security incursions and system
disruptions, including attempts to improperly access our confidential and proprietary information as well as the
confidential and proprietary information of our clients and other business partners. While we endeavor to maintain
industry-accepted security measures and technology to secure our computer systems and while we endeavor to ensure
our cloud vendors that store our data maintain similar measures, these systems and the information stored on these
systems may still be subject to threats. There can be no assurance that our efforts will prevent these threats. Further, as
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these security threats continue to evolve, we may be required to devote additional resources to protect, prevent, detect
and respond against such threats. A party who circumvents our security measures, or those of our clients, contractors
or other vendors, could misappropriate confidential or proprietary information, improperly manipulate data, or cause
damage or interruptions to systems. Any of these events could damage our reputation, result in litigation and
regulatory fines and penalties, or have a material adverse effect on our business, financial condition, results of
operations or cash flows. Furthermore, while we maintain insurance that specifically covers cyber-security threats, our
coverage may not sufficiently cover all types of losses or claims that may arise.
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We have international operations that are subject to foreign economic and political uncertainties and risks.
Unexpected and adverse changes in the foreign countries in which we operate could result in project disruptions,
increased cost and potential losses.

Our business is subject to international economic and political conditions that change (sometimes frequently) for
reasons which are beyond our control. As of December 31, 2018, approximately 71 percent of our backlog consisted
of revenue to be derived from projects and services to be completed outside the United States. We expect that a
significant portion of our revenue and profits will continue to come from international projects for the foreseeable
future.

Operating in the international marketplace exposes us to a number of risks including:

abrupt changes in government policies, laws, treaties (including those impacting trade), regulations or leadership;
embargoes or other trade restrictions, including sanctions;

restrictions on currency movement;

tax or tariff increases;

currency exchange rate fluctuations;

changes in labor conditions and difficulties in staffing and managing international operations, including logistical and
communication challenges;

U.S. government trade or other policy changes in relation to the foreign countries in which we or our clients operate;
other social, political and economic instability, including recessions and other economic crises in other regions;
expropriation and nationalization of our assets in a foreign country;

enternational hostilities; and

anrest, civil strife, acts of war, terrorism and insurrection.

Also, the lack of a well-developed legal system in some of the countries where we operate may make it difficult to
enforce our contractual rights or to defend ourself against claims made by others. We operate in locations where there
is a significant amount of political risk. In addition, military action or continued unrest could impact the supply or
pricing of oil, disrupt our operations in the region and elsewhere, and increase our security costs. Our level of
exposure to these risks will vary on each project, depending on the location of the project and the particular stage of
each such project. For example, our risk exposure with respect to a project in an early development phase, such as
engineering, will generally be less than our risk exposure on a project that is in the construction phase. To the extent
that our international business is affected by unexpected and adverse foreign economic and political conditions and
risks, we may experience project disruptions and losses. Project disruptions and losses could significantly reduce our
overall revenue and profits.

In addition, the 2016 referendum by the British voters to exit the European Union, commonly referred to as "Brexit,"
adversely impacted global markets, including currencies, and resulted in the weakening of the British pound against
other currencies. A weaker British pound compared to the U.S. dollar during a reporting period causes local currency
results of our United Kingdom operations and contracts, denominated in the British pound, to be translated into fewer
U.S. dollars. Volatility in exchange rates may continue as the U.K. negotiates its exit from the E.U. In the longer term,
any impact from Brexit on our international operations will depend, in part, on the outcome of tariff, trade, regulatory
and other negotiations and could adversely affect our results of operations.

Our backlog is subject to unexpected adjustments and cancellations and, therefore, may not be a reliable indicator of
our future revenue or earnings.

As of December 31, 2018, our backlog was approximately $40 billion. Our backlog generally consists of projects for
which we have an executed contract or commitment with a client and reflects our expected revenue from the contract
or commitment, which is often subject to revision over time. We cannot guarantee that the revenue projected in our
backlog will be realized or profitable or will not be subject to delay or suspension. Project cancellations, scope
adjustments or deferrals, or foreign currency fluctuations may occur with respect to contracts reflected in our backlog
and could reduce the dollar amount of our backlog and the revenue and profits that we actually earn; or, may cause the
rate at which we perform on our backlog to decrease. Most of our contracts have termination for convenience
provisions in them allowing clients to cancel projects already awarded to us. Our contracts typically provide for the
payment of fees earned through the date of termination and the reimbursement of costs incurred including
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demobilization costs. In addition, projects may remain in our backlog for an extended period of time. During periods

of economic slowdown, or decreases and/or instability in commodity prices, the risk of backlog projects being
suspended, delayed
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or canceled generally increases. Finally, poor project or contract performance could also impact our backlog and
profits. Such developments could have a material adverse effect on our business and our profits.

Our employees work on projects that are inherently dangerous and in locations where there are high security risks, and
a failure to maintain a safe work site could result in significant losses.

We often work on complex projects, frequently in geographically remote or high risk locations that are subject to
political, social or economic risks, or war or civil unrest. In those locations where we have employees or operations,
we may expend significant efforts and incur substantial security costs to maintain the safety of our personnel. In
addition, our project sites can place our employees and others near large equipment, dangerous processes or
substances or highly regulated materials, and in challenging environments. Safety is a primary focus of our business
and is critical to our reputation and performance. Often, we are responsible for safety on the project sites where we
work. Many of our clients require that we meet certain safety criteria to be eligible to bid on contracts, and some of
our contract fees or profits are subject to satisfying safety criteria. Unsafe work conditions also have the potential of
increasing employee turnover, increasing project costs and raising our operating costs. If we fail to implement
appropriate safety procedures and/or if our procedures fail, our employees or others may suffer injuries or even loss of
life, the completion of a project could be delayed and we could experience investigations or litigation. Although we
maintain functional groups whose primary purpose is to implement effective health, safety and environmental
procedures throughout our company, the failure to comply with such procedures, client contracts or applicable
regulations could subject us to losses and liability. Despite these activities, in these locations and at these sites, we
cannot guarantee the safety of our personnel, nor can we guarantee our work, equipment or supplies will be free from
damage.

Our businesses could be materially and adversely affected by events outside of our control.

Extraordinary or force majeure events beyond our control, such as natural or man-made disasters, could negatively
impact our ability to operate or increase our costs to operate. As an example, from time to time we face unexpected
severe weather conditions which may result in delays in our operations; evacuation of personnel and curtailment of
services; increased labor and material costs or shortages; inability to deliver materials, equipment and personnel to
jobsites in accordance with contract schedules; and loss of productivity. We may remain obligated to perform our
services after any such natural or man-made disasters, unless a contract provision provides us with relief from our
obligations. The extra costs incurred as a result of these events may not be reimbursed by our clients. If we are not
able to react quickly to such events, or if a high concentration of our projects are in a specific geographic region that
suffers from a natural or man-made disaster, our operations may be significantly affected, which could have a negative
impact on our operations. In addition, if we cannot complete our contracts on time, we may be subject to potential
liability claims by our clients which may reduce our profits and result in losses.

Our U.S. government contracts and contracting rights may be terminated or otherwise adversely impacted at any time,
and our inability to win or renew government contracts during regulated procurement processes could harm our
operations and reduce our projects and revenues.

We enter into significant government contracts from time to time, such as those contracts that we have in place with
the U.S. Department of Energy and Department of Defense. U.S. government contracts are subject to various
uncertainties, restrictions and regulations, including oversight audits by government representatives and profit and
cost controls, which could result in withholding or delay of payments to us. U.S. government contracts are also subject
to uncertainties associated with Congressional funding, including the potential impacts of budget deficits, government
shutdowns and federal sequestration. A significant portion of our business is derived as a result of U.S. government
regulatory, military and infrastructure priorities. Changes in these priorities, which can occur due to policy changes or
changes in the economy, could adversely impact our revenues. The U.S. government is under no obligation to
maintain program funding at any specific level, and funds for a program may even be eliminated. Our U.S.
government clients may terminate or decide not to renew our contracts with little or no prior notice.

In addition, U.S. government contracts are subject to specific regulations such as the Federal Acquisition Regulation
("FAR"), the Truth in Negotiations Act, the Cost Accounting Standards ("CAS"), the Service Contract Act and
Department of Defense security regulations. Failure to comply with any of these regulations and other government
requirements may result in contract price adjustments, financial penalties or contract termination. Our U.S.
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government contracts are also subject to audits, cost reviews and investigations by U.S. government contracting
oversight agencies such as the U.S. Defense Contract Audit Agency (the "DCAA"). The DCAA reviews the adequacy
of, and our compliance with, our internal control systems and policies (including our labor, billing, accounting,
purchasing, estimating, compensation and management information systems). The DCAA also has the ability to
review how we have accounted for costs under the FAR and CAS. The DCAA presents its report findings to the
Defense Contract Management Agency ("DCMA"). Should the DCMA determine that we have not complied with the
terms of our contract and applicable statutes and regulations, or if they believe that we have engaged in inappropriate
accounting or other activities, payments to us may be disallowed or we could be required to refund previously
collected payments. Additionally, we may be subject to criminal and civil penalties, suspension or debarment from
future government contracts, and qui tam litigation brought by private individuals on behalf of the U.S. government
under the False Claims Act, which could include claims for treble
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damages. Furthermore, in this environment, if we have significant disagreements with our government clients
concerning costs incurred, negative publicity could arise which could adversely affect our industry reputation and our
ability to compete for new contracts in the government arena or otherwise.

Most U.S. government contracts are awarded through a rigorous competitive process. The U.S. government has
increasingly relied upon multiple-year contracts with pre-established terms and conditions that generally require those
contractors that have been previously awarded the contract to engage in an additional competitive bidding process for
each task order issued under the contract. Such processes require successful contractors to anticipate requirements and
develop rapid-response bid and proposal teams as well as dedicated supplier relationships and delivery systems to
react to these needs. We face rigorous competition and significant pricing pressures in order to win these task orders.
If we are not successful in reducing costs or able to timely respond to government requests, we may not win additional
awards. Moreover, even if we are qualified to work on a government contract, we may not be awarded the contract
because of existing government policies designed to protect small businesses and under- represented minority
contractors. Our inability to win or renew government contracts during the procurement processes could harm our
operations and reduce our profits and revenues.

Many of our U.S. government contracts require security clearances. Depending upon the level of clearance required,
security clearances can be difficult and time-consuming to obtain. If we or our employees are unable to obtain or
retain necessary security clearances, we may not be able to win new business, and our existing government clients
could terminate their contracts with us or decide not to renew them, thus adversely affecting our revenues.

Under the Budget Control Act of 2011, an automatic sequestration process, or across-the-board budget cuts (a large
portion of which were defense-related), was triggered when the Joint Select Committee on Deficit Reduction, a
committee of twelve members of Congress, failed to agree on a deficit reduction plan for the U.S. federal budget. The
sequestration began on March 1, 2013. Although the Bipartisan Budget Act of 2013, and the subsequent Balanced
Budget Acts of 2015 and 2018, have provided some sequester relief until the end of 2019, the Budget Control Act of
2011 remains in place, extended through 2027, and absent additional legislative or other remedial action, the
sequestration could require reduced U.S. federal government spending from 2020 through 2027. A significant
reduction in federal government spending or a change in budgetary priorities could reduce demand for our services,
cancel or delay federal projects, and result in the closure of federal facilities and significant personnel reductions,
which could have a material adverse effect on our results of operations and financial condition.

If one or more of our U.S. government contracts are terminated for any reason including for convenience, if we are
suspended or debarred from U.S. government contract work, or if payment of our cost is disallowed, we could suffer a
significant reduction in expected revenue and profits.

If we experience delays and/or defaults in client payments, we could suffer liquidity problems or we could be unable
to recover all expenditures.

Because of the nature of our contracts, we sometimes commit resources to projects prior to receiving payments from
clients in amounts sufficient to cover expenditures as they are incurred. Some of our clients may find it increasingly
difficult to pay invoices for our services timely, especially as commodity prices are volatile or relatively low,
increasing the risk that our accounts receivable could become uncollectible and ultimately be written off. In certain
cases, our clients for our large projects are project-specific entities that do not have significant assets other than their
interests in the project. From time to time, it may be difficult for us to collect payments owed to us by these clients. In
addition, clients may request extension of the payment terms otherwise agreed to under our contracts. Delays in client
payments may require us to make a working capital investment, which could impact our cash flows and liquidity. If a
client fails to pay invoices on a timely basis or defaults in making its payments on a project in which we have devoted
significant resources, there could be a material adverse effect on our results of operations or liquidity.

We are dependent upon suppliers and subcontractors to complete many of our contracts.

Some of the work performed under our contracts is performed by third-party subcontractors. We also rely on
third-party suppliers to provide much of the equipment and materials used for projects. If we are unable to hire
qualified subcontractors or find qualified suppliers, our ability to successfully complete a project could be impaired. If
the amount we are required to pay for subcontractors or equipment and supplies exceeds what we have estimated,
especially in a fixed-price type contract, we may suffer losses on these contracts. If a supplier or subcontractor fails to
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provide supplies, technology, equipment or services as required under a contract to us, our joint venture partner, our
client or any other party involved in the project for any reason, or provides supplies, technology, equipment or
services that are not an acceptable quality, we may be required to source those supplies, technology, equipment or
services on a delayed basis or at a higher price than anticipated, which could impact contract profitability. In addition,
faulty workmanship, equipment or materials could impact the overall project, resulting in claims against us for failure
to meet required project specifications. These risks may be intensified during an economic downturn if these suppliers
or subcontractors experience financial difficulties or find it difficult to obtain sufficient financing to fund their
operations or access to bonding, and are not able to provide the services or supplies necessary for our business. In
addition, in instances where we rely
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on a single contracted supplier or subcontractor or a small number of suppliers or subcontractors, if a subcontractor or
supplier were to fail, there can be no assurance that the marketplace can provide replacement technology, equipment,
materials or services on a timely basis or at the costs we had anticipated. A failure by a third-party subcontractor or
supplier to comply with applicable laws, rules or regulations could negatively impact our business and reputation and
could result in fines, penalties, suspension, or in the case of government contracts, even debarment.

Our actual results could differ from the assumptions and estimates used to prepare our financial statements.

In preparing our financial statements, we are required under U.S. generally accepted accounting principles to make
estimates and assumptions as of the date of the financial statements. These estimates and assumptions affect the
reported values of assets, liabilities, revenue and expenses, and the disclosure of contingent assets and liabilities.
Areas requiring significant estimates by our management include:

recognition of contract revenue, costs, profits or losses in applying the principles of percentage-of-completion
accounting;

recognition of revenues related to project incentives or awards we expect to receive;

recognition of recoveries under contract change orders or claims;

estimated amounts for expected project losses, warranty costs, contract close-out or other costs;

collectability of billed and unbilled accounts receivable and the need and amount of any allowance for doubtful
accounts;

asset valuations;

tncome tax provisions and related valuation allowances;

determination of expense and potential liabilities under pension and other post-retirement benefit programs; and
accruals for other estimated liabilities, including litigation and insurance revenues/reserves.

Estimates are based on management's reasonable assumptions and experience, but are only estimates. Our actual
business and financial results could differ from our estimates of such results due to changes in facts and
circumstances, which could have a material negative impact on our financial condition and reported results of
operations. Further, we are required to record contract revenue as work on a contract progresses. The cumulative
amount of revenue recorded on a contract at any point in time is that percentage of total estimated revenues that costs
incurred to date bear to estimated total costs. Accordingly, contract revenue and total cost estimates are reviewed and
revised as the work progresses. Adjustments are reflected in contract revenue in the period when such estimates are
revised. Such adjustments could be material and could result in reduced profitability.

Changes in our effective tax rate and tax positions may vary.

We are subject to income taxes in the United States and numerous foreign jurisdictions. A change in tax laws, treaties
or regulations, or their interpretation, in any country in which we operate could result in a lower or higher tax rate on
our earnings, which could have a material impact on our earnings and cash flows from operations. For example,
recently enacted tax reform legislation in the U.S. could significantly impact our provision for income taxes. In
addition, significant judgment is required in determining our worldwide provision for income taxes and our
determinations could be found to be incorrect. In the ordinary course of our business, there are many transactions and
calculations where the ultimate tax determination is uncertain. We are regularly under audit by tax authorities, and our
tax estimates and tax positions could be materially affected by many factors including the final outcome of tax audits
and related litigation, the introduction of new tax accounting standards, legislation, regulations and related
interpretations, our global mix of earnings, the realizability of deferred tax assets and changes in uncertain tax
positions. Future increases in our tax rate or adverse changes in tax laws could have a material adverse effect on our
profitability and liquidity.

Systems and information technology interruption, as well as new systems implementation, could adversely impact our
ability to operate and our operating results.

As a global company, we are heavily reliant on computer, information and communications technology and related
systems, some of which are hosted by third party providers, in order to operate. From time to time, we experience
system interruptions and delays that may be planned for upgrades or that may be unplanned. Unplanned interruptions
include natural disasters, power loss, telecommunications failures, acts of war or terrorism, acts of God, computer
viruses, physical or electronic break-ins and similar events or disruptions. Any of these or other events could cause
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system interruptions, delays, loss of critical or sensitive data (including personal or financial data) or loss of funds;
could delay or prevent operations (including the processing of transactions and reporting of financial results); and
could adversely affect our reputation or our operating results. While we have and require the maintenance of
reasonable safeguards designed to protect against unavailability or loss of data, these safeguards may not be
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sufficient. We may be required to expend significant resources to protect against or alleviate damage caused by
systems interruptions and delays, which could have a material adverse effect on our business and cash flows.

We continue to evaluate the need to upgrade and/or replace our systems and network infrastructure to protect our
computing environment, to stay current on vendor supported products, to improve the efficiency of our systems and
for other business reasons. The implementation of new systems and information technology could adversely impact
our operations by imposing substantial capital expenditures, demands on management time and risks of delays or
difficulties in transitioning to new systems. Our systems implementations also may not result in productivity
improvements at the levels anticipated. Systems implementation disruption and any other information technology
disruption, if not anticipated and appropriately mitigated, could have a material adverse effect on our business.

We could be adversely affected by violations of the U.S. Foreign Corrupt Practices Act and similar worldwide
anti-bribery laws.

The U.S. Foreign Corrupt Practices Act, the U.K. Bribery Act of 2010 and similar anti-bribery laws in other
jurisdictions generally prohibit companies and their intermediaries from making improper payments to officials or
others for the purpose of obtaining or retaining business. While our policies mandate compliance with these
anti-bribery laws, we operate in many parts of the world that have experienced corruption to some degree and, in
certain circumstances, strict compliance with anti-bribery laws may conflict with local customs and practices. We
train our personnel concerning anti-bribery laws and issues, and we also inform our partners, subcontractors,
suppliers, agents and others who work for us or on our behalf that they must comply with anti-bribery law
requirements. We also have procedures and controls in place to monitor compliance. However, there is no assurance
that our internal controls and procedures will always protect us from the possible reckless or criminal acts committed
by our employees or agents. If we are found to be liable for anti-bribery law violations (either due to our own acts or
our inadvertence, or due to the acts or inadvertence of others including our partners, agents, subcontractors or
suppliers), we could suffer from criminal or civil penalties or other sanctions, including contract cancellations or
debarment, and loss of reputation, any of which could have a material adverse effect on our business. Litigation or
investigations relating to alleged or suspected violations of anti-bribery laws, even if ultimately such litigation or
investigations demonstrate that we did not violate anti-bribery laws, could be costly and could divert management's
attention away from other aspects of our business.

We could be adversely impacted if we fail to comply with domestic and international import and export laws.

Our global operations require importing and exporting goods and technology across international borders on a regular
basis. Our policies mandate strict compliance with U.S. and foreign international trade laws. To the extent we export
technical services, data and products outside of the United States, we are subject to U.S. and international laws and
regulations governing international trade and exports including but not limited to the International Traffic in Arms
Regulations, the Export Administration Regulations and trade sanctions against embargoed countries, which are
administered by the Office of Foreign Assets Control within the Department of Treasury. From time to time, we
identify certain inadvertent or potential export or related violations. These violations may include, for example,
transfers without required governmental authorization. A failure to comply with these laws and regulations could
result in civil or criminal sanctions, including the imposition of fines, the denial of export privileges, and suspension
or debarment from participation in U.S. government contracts.

Employee, agent or partner misconduct or our overall failure to comply with laws or regulations could weaken our
ability to win contracts, which could result in reduced revenues and profits.

Misconduct, fraud, non-compliance with applicable laws and regulations, or other improper activities by one of our
employees, agents or partners could have a significant negative impact on our business and reputation. Such
misconduct could include the failure to comply with anti-corruption, export control and environmental regulations;
federal procurement regulations, regulations regarding the pricing of labor and other costs in government contracts
and regulations regarding the protection of sensitive government information; regulations on lobbying or similar
activities; regulations pertaining to the internal control over financial reporting; and various other applicable laws or
regulations. The precautions we take to prevent and detect fraud, misconduct or failures to comply with applicable
laws and regulations may not be effective, and we could face unknown risks or losses. Failure to comply with
applicable laws or regulations or acts of fraud or misconduct could subject us to fines and penalties, loss of security
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clearance and suspension or debarment from contracting with government agencies, which could weaken our ability to
win contracts and have a material adverse impact on our revenues and profits.

Adverse credit and financial market conditions could impair our, our clients' and our partners' borrowing capacity,
which could negatively affect our business operations, profits and growth objectives.

Our ongoing ability to generate cash is important for the funding of our continuing operations, investing in joint
ventures, the servicing of our indebtedness, paying dividends to stockholders and making acquisitions. To the extent
that existing cash balances and cash flow from operations, together with borrowing capacity under our existing credit
facilities, are insufficient to make investments or acquisitions or provide needed working capital, we may require
additional financing from other sources. Our ability to obtain such additional financing in the future will depend in
part upon prevailing capital market conditions, as well as
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conditions in our business and our operating results; and those factors may affect our efforts to arrange additional
financing on terms that are acceptable to us. Furthermore, if global 