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PART I

ITEM 1. BUSINESS

Overview

Bimini Capital Management, Inc., a Maryland corporation (“Bimini Capital” and, collectively with its subsidiaries, the
“Company,” “we” or “us”), is primarily in the business of investing in mortgage-backed securities.  We are organized and
operate as a real estate investment trust, or (“REIT”), for federal income tax purposes, and our corporate structure
includes a taxable REIT subsidiary (“TRS”).  Bimini Capital’s website is located at http://www.biminicapital.com.

From November 3, 2005 to June 30, 2007 we operated a mortgage banking business through a taxable REIT
subsidiary.  This entity ceased originating mortgages through two of their production channels during the second
quarter of 2007 and the third, the retail loan production channel, was sold. No mortgage loans were originated after
June 30, 2007.

History

We were originally formed in September 2003 as Bimini Mortgage Management, Inc. (“Bimini Mortgage”) for the
purpose of creating and managing a leveraged investment portfolio consisting of residential mortgage-backed
securities (“MBS”).  Through November 2, 2005, we operated solely as a REIT.

•  On November 3, 2005, Bimini Mortgage acquired Opteum Financial Services, LLC (“OFS”).  This entity was
renamed Orchid Island TRS, LLC (“OITRS”) effective July 3, 2007.   Hereinafter, any historical mention, discussion
or references to Opteum Financial Services, LLC or to OFS (such as in previously filed documents or Exhibits)
now means Orchid Island TRS, LLC or “OITRS.”  Upon closing of the transaction, OITRS became a wholly-owned
taxable REIT subsidiary of the Company.

•  On February 10, 2006, the Company changed its name to Opteum Inc. (“Opteum”).

•  On December 21, 2006, the Company sold to Citigroup Global Markets Realty Corp. (“Citigroup Realty”) a Class B
non-voting limited liability company membership interest in OITRS, representing 7.5% of all of OITRS’s
outstanding limited liability company membership interests, for $4.1 million. The Company also granted Citigroup
Realty the option to acquire additional Class B non-voting limited liability company membership interests in
OITRS. This option was not exercised.  On May 27, 2008, the Company repurchased the 7.5% interest for $50,000.

•  On April 18, 2007, the Board of Managers of OITRS, at the recommendation of the Board of Directors of the
Company, approved the closure of OITRS’ wholesale and conduit mortgage loan origination channels in the second
quarter of 2007.  Also, during the second and third quarters of 2007, substantially all of the other operating assets of
OITRS were sold and the proceeds were primarily used to repay secured indebtedness. Beginning with the second
quarter of 2007, the activities of OITRS have been reported as a discontinued operation, and management of the
Company have worked to restructure the Company to again operate solely as a REIT.

•  On September 28, 2007, the Company changed its name to Bimini Capital Management, Inc.

Structure

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

4



We have elected to be taxed as a REIT under Sections 856 and 859 of the Internal Revenue Code of 1986, as amended
(the “Code”).  Our qualification as a REIT depends upon our ability to meet, on an annual or in some cases quarterly
basis, various complex requirements under the Internal Revenue Code relating to, among other things, the sources of
our gross income, the composition and values of our assets, our distribution levels and the diversity of ownership of
our shares. OITRS has been treated as a TRS since its acquisition.
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As used in this document, discussions related to “Bimini Capital,” the parent company, the registrant, and the REIT
qualifying activities or the general management of our portfolio of MBS refer to “Bimini Capital Management,
Inc.”  Further, discussions related to our taxable REIT subsidiary or non-REIT eligible assets refer to OITRS and its
consolidated subsidiaries. Discussions relating to the “Company” refer to the consolidated entity (the combination of
Bimini Capital and OITRS). The assets and activities that are not REIT eligible, such as mortgage origination,
acquisition and servicing activities, were formerly conducted by OITRS and are now reported as discontinued
operations.

Description of Our Business

Investment Objective

We manage a portfolio of agency mortgage-backed securities and derivative mortgage-backed securities.  We intend
to generate income derived from the net interest margin of our mortgage-backed securities portfolio, levered
predominantly under repurchase agreement funding, net of associated hedging costs, and the interest income derived
from our unlevered portfolio of derivative mortgage-backed securities.  We seek to minimize the volatility of both the
income generated by our portfolio and the value of our portfolio of securities through our capital allocation, asset
selection, interest rate risk management and liquidity management.  However, there can be no assurance we will be
able to do so consistently, or at all.

Our Board of Directors may change our investment strategy without prior notice to you or a vote of our stockholders.

Portfolio Composition

The primary assets in our current portfolio of mortgage related securities are fixed-rate mortgage-backed securities,
floating rate collateralized mortgage obligations, adjustable-rate mortgage-backed securities (“ARM’s”), hybrid
adjustable-rate mortgage-backed securities (“hybrid ARM’s”), balloon maturity mortgage-backed securities and
derivative mortgage-backed securities. The primary derivative mortgage-backed securities in our portfolio are interest
only and inverse interest only securities, although we may also employ other types of MBS derivatives. The mortgage
related securities we acquire are obligations issued by federal agencies or federally chartered entities, primarily Fannie
Mae, Freddie Mac and Ginnie Mae.

We seek to own securities with well documented and understood prepayment histories and characteristics, with the
investment goal of minimizing the volatility of our earnings resulting from the effect of volatile prepayments of the
mortgage loans underlying our securities. Our diversified portfolio will generally be comprised of a high percentage of
securities with borrower and/or or loan characteristics that we expect will result in lower sensitivity to available
refinancing incentives.  Examples would be pools of mortgage-backed securities collateralized by mortgages with
lower loan balances, newly originated fixed-rate and hybrid ARM securities or lower coupon mortgages, among
others.  We may also own securities with higher sensitivity to available refinancing incentives, but in both cases we
seek securities with prepayment characteristics that are more predictable.

Borrowers with low loan balances have a lower economic incentive to refinance and have historically prepaid at lower
rates than borrowers with larger loan balances. The reduced incentive to refinance is caused by two factors: borrowers
with low loan balances will have smaller interest savings because overall interest payments are smaller on their loans;
and closing costs for refinancings, which are generally not proportionate to the size of a loan, make refinancing of
smaller loans less attractive as it takes a longer period of time for the interest savings to cover the cost of refinancing.
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Agency pools collateralized by newly originated loans generally experience slower prepayments because borrowers
are required to pay fees each time they originate a new low or refinance an existing one and, absent material changes
in prevailing interest rates, the out-of-pocket costs discourage the borrower from refinancing.  Typically such costs are
recouped over time by way of interest cost savings.  Loans to borrowers with low relative interest rates tend to
refinance less often simply because they have little or no economic incentive to do.  Prepayments on such loans tend
to be limited to instances where the borrower moves and sells the property, thus resulting in an early prepayment of
the loan.
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Our derivative mortgage-backed securities will generally be collateralized by loans similar to those described
above.  However, securities such as interest only or inverse interest only securities receive cash flows associated with
the interest paid by the underlying loans, and do not entitle the holder to receive any principal payments.  Also,
inverse interest only securities have coupon rates that are affected by the level of one month London Interbank
Offered Rate (“LIBOR”), and will move in the opposite direction of LIBOR.  Accordingly, when LIBOR goes up, the
coupon on such securities will go down, and vice versa.

We have created and will maintain a diversified portfolio to avoid undue geographic, loan originator, and other types
of concentrations. By maintaining essentially all of our assets in government or government-sponsored or chartered
enterprises and government or federal agencies, which now carry a more explicit guarantee of the federal government
as to payment of principal and interest, we believe we can significantly reduce our exposure to losses from credit risk.
We intend to acquire assets that will enable us to be exempt from the Investment Company Act of 1940.

Legislation may be proposed to change the relationship between certain agencies, such as Fannie Mae and the federal
government. This may have the effect of reducing the actual or perceived credit quality of mortgage related securities
issued by these agencies. As a result, such legislation could increase the risk of loss on investments in Fannie Mae
and/or Freddie Mac mortgage-backed securities. We currently intend to continue to invest in such securities, even if
such agencies' relationships with the federal government change.

Capital Allocation Strategy

We intend to deploy our capital using two core strategies, in order to create and maintain a levered mortgage-backed
securities portfolio and an unlevered derivative mortgage-backed securities portfolio.  The leverage applied to the
mortgage-backed securities portfolio will typically be less than twelve to one.  The capital applied to the two
portfolios will vary over time and will be managed in an effort to maintain not only the level of income generated by
the combined portfolios, but also the stability of the income stream, to the extent we can do so. Capital will be
allocated in such a way so as to assist management in attempts to maintain the stability of the value of the combined
portfolios.  Typically, but not always, derivative mortgage-backed securities and mortgage-backed securities exhibit
materially different sensitivities to movements in interest rates, and to the extent they do so, may protect us against
declines in the market value of our combined portfolio.  However, there can be no assurance management will be able
to achieve such stability consistently, or at all.  Finally, we will allocate our capital between the two strategies so as to
assist with our interest rate risk management efforts with respect to the levered portfolio and our liquidity
management.  The unlevered portfolio does not require unencumbered cash or cash equivalents to be maintained so as
to meet price related margin calls associated with our repo borrowings. To the extent more capital is deployed in the
unlevered portfolio, our liquidity needs will generally be less.

We intend to continue to maintain our status as a REIT and operate in a manner that will not subject us to regulation
under the Investment Company Act of 1940.  In order to avoid being subject to regulation under the Investment
Company Act we must maintain at least 55% of our assets in qualifying real estate assets (the “Investment Company
Test”).  For purposes of this test, derivative mortgage-backed securities are non-qualifying real estate
assets.  Accordingly, while we have no explicit limitation on the amount of our capital we will deploy to the unlevered
derivative mortgage-backed securities portfolio, we will deploy our capital in such a way so as to avoid regulation
under the Investment Company Act.

Interest Rate Risk Management – Levered MBS Portfolio
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We believe the primary risk inherent in our investments is the effect of movements in interest rates. This risk arises
because the effects of interest rate changes on our borrowings differ from the effects of interest rate changes on the
income from, or value of, our investments. We therefore follow an interest rate risk management program designed to
offset the potential adverse effects resulting from the rate adjustment limitations on our mortgage related securities.
We seek to minimize differences between interest rate indices and interest rate adjustment periods of our
adjustable-rate mortgage-backed securities and related borrowings by matching the terms of assets and related
liabilities both as to maturity and to the underlying interest rate index used to calculate interest rate charges.

        Our interest rate risk management program encompasses a number of procedures, including the following:

•  Monitoring and adjusting, if necessary, the interest rate sensitivity of our mortgage related securities compared with
the interest rate sensitivities of our borrowings.
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•  Attempting to structure our repurchase agreements that fund our purchases of adjustable-rate mortgage-backed
securities to have a range of different maturities and interest rate adjustment periods. We attempt to structure these
repurchase agreements to match the reset dates on our adjustable-rate mortgage-backed securities when possible. At
December 31, 2009, the weighted average months to reset of our adjustable-rate mortgage-backed securities was
4.9 months and the weighted average reset on the corresponding repurchase agreements was 25 days; and

•  Actively managing, on an aggregate basis, the interest rate indices and interest rate adjustment periods of our
mortgage related securities compared to the interest rate indices and adjustment periods of our borrowings. Our
liabilities under our repurchase agreements are all LIBOR-based, and we, among other considerations, select our
adjustable-rate mortgage-backed securities to favor LIBOR indexes.

As a result, we expect to be able to adjust the average maturities and reset periods of our borrowings on an ongoing
basis by changing the mix of maturities and interest rate adjustment periods as borrowings mature or are renewed.
Through the use of these procedures, we attempt to reduce the risk of differences between interest rate adjustment
periods of our adjustable-rate mortgage-backed securities and our related borrowings.

We may from time to time use derivative financial instruments to hedge all or a portion of the interest rate risk
associated with our borrowings. We may enter into swap or cap agreements, option, put or call agreements, futures
contracts, forward rate agreements or similar financial instruments to hedge indebtedness that we may incur or plan to
incur. These contracts would be intended to more closely match the effective maturity of, and the interest received on,
our assets with the effective maturity of, and the interest owed on, our liabilities. However, no assurances can be given
that interest rate risk management strategies can successfully be implemented.

Derivative mortgage-backed securities in our unlevered portfolio generally exhibit sensitivities to movements in
interest rates that are different than the securities we typically own in our levered portfolio; to the extent this occurs, it
may provide some protection against declines in the market value of our combined portfolio that result from adverse
interest rate movements. The inability to match closely the maturities and interest rates of our assets and liabilities, or
the inability to protect adequately against declines in the market value of our assets, could result in losses.

Liquidity Management Strategy

Due to our extensive use of leverage, we must manage our portfolio and operations so as to maintain the liquidity
needed to meet price related margin calls associated with the assets pledged to obtain such leverage.  This is
accomplished by the following measures:

•  Owning securities with lower anticipated levels of prepayments so as to avoid excessive margin calls when monthly
prepayments are announced.  Prepayment speeds are typically made available prior to the receipt of the related cash
flows, thus causing the market value of the related security to decrease prior to the receipt of the associated
cash.  This gives rise to a temporary collateral deficiency and generally results in margin calls by lenders.

•  Obtaining funding arrangements whereby prepayment related margin calls are deferred or waived in exchange for
payments to the lender tied to the dollar amount of the collateral deficiency and a pre-determined interest rate.

•  Maintaining larger balances of cash or unencumbered assets to meet margin calls.

•  Proactively making margin calls on our credit counterparties when we have an excess of collateral pledged against
our borrowings by actively monitoring the asset prices and collateral levels for assets pledged against such
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borrowings.

•  Reducing our leverage.

•  Redeploying capital from our levered mortgage-backed securities portfolio to our unlevered derivative
mortgage-backed securities portfolio.
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While our current financial condition prohibits us from obtaining funding arrangements whereby capital deficiency
related margin calls can be deferred or waived, we continue to employ all of the measures detailed above so as to
maintain our liquidity.

Repurchase Agreement Trading, Clearing and Administrative Services

We have engaged AVM, L.P. (a securities broker-dealer) and III Associates (a registered investment adviser affiliated
with AVM), to provide us with repurchase agreement trading, clearing and administrative services. AVM acts as our
clearing agent. III Associates acts as our agent and adviser in arranging for third parties to enter into repurchase
agreements with us, executes and maintains records of our repurchase transactions and assists in managing the margin
arrangements between us and our counterparties for each of our repurchase agreements.

Description of Mortgage Related Securities

Mortgage-Backed Securities

Pass-Through Certificates. We intend to invest in pass-through certificates, which are securities representing interests
in pools of mortgage loans secured by residential real property in which payments of both interest and principal on the
securities are generally made monthly. In effect, these securities pass-through the monthly payments made by the
individual borrowers on the mortgage loans that underlie the securities, net of fees paid to the issuer or guarantor of
the securities. Pass-through certificates can be divided into various categories based on the characteristics of the
underlying mortgages, such as the term or whether the interest rate is fixed or variable.

 A key feature of most mortgage loans is the ability of the borrower to repay principal earlier than scheduled. This is
called a prepayment. Prepayments arise primarily due to sale of the underlying property, refinancing, or foreclosure.
Prepayments result in a return of principal to pass-through certificate holders. This may result in a lower or higher rate
of return upon reinvestment of principal. This is generally referred to as prepayment uncertainty. If a security
purchased at a premium prepays at a higher-than-expected rate, then the value of the premium would be eroded at a
faster-than-expected rate. Similarly, if a discount mortgage prepays at a lower-than-expected rate, the amortization
towards par would be accumulated at a slower-than-expected rate. The possibility of these undesirable effects is
sometimes referred to as "prepayment risk."

In general, declining interest rates tend to increase prepayments, and rising interest rates tend to slow prepayments.
Like other fixed-income securities, when interest rates rise, the value of mortgage related securities generally declines.
The rate of prepayments on underlying mortgages will affect the price and volatility of mortgage related securities and
may shorten or extend the effective maturity of the security beyond what was anticipated at the time of purchase. If
interest rates rise, our holdings of mortgage related securities may experience reduced returns if the borrowers of the
underlying mortgages pay off their mortgages later than anticipated. This is generally referred to as extension risk.

The payment of principal and interest on mortgage pass-through securities issued by Ginnie Mae, but not the market
value, is guaranteed by the full faith and credit of the federal government. Payment of principal and interest on
mortgage pass-through certificates issued by Fannie Mae and Freddie Mac, but not the market value, is guaranteed by
the respective agency issuing the security.

The mortgage loans underlying pass-through certificates can generally be classified in the following five categories:

•  Fixed-Rate Mortgages.    As of December 31, 2009, 4.4% of our portfolio consisted of fixed-rate mortgage-backed
securities. Fixed-rate mortgages are those where the borrower pays an interest rate that is constant throughout the
term of the loan. Traditionally, most fixed-rate mortgages have an original term of 30 years. However, shorter terms
(also referred to as final maturity dates) have become common in recent years. Because the interest rate on the loan
never changes, even when market interest rates change, over time there can be a divergence between the interest
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rate on the loan and current market interest rates. This in turn can make a fixed-rate mortgages price sensitive to
market fluctuations in interest rates. In general, the longer the remaining term on the mortgage loan, the greater the
price sensitivity.
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•  Collateralized Mortgage Obligations.    As of December 31, 2009, 0.0% of our portfolio consisted of collateralized
mortgage obligations. Collateralized mortgage obligations, or CMOs, are a type of mortgage-backed security.
Interest and principal on a CMO are paid, in most cases, on a monthly basis. CMOs may be collateralized by whole
mortgage loans, but are more typically collateralized by portfolios of mortgage pass-through securities issued
directly by or under the auspices of Ginnie Mae, Freddie Mac or Fannie Mae. CMOs are structured into multiple
classes, with each class bearing a different stated maturity. Monthly payments of principal, including prepayments,
are first returned to investors holding the shortest maturity class. Investors holding the longer maturity classes
receive principal only after the first class has been retired. Generally, fixed-rate mortgages are used to collateralize
CMOs. However, the CMO tranches need not all have fixed-rate coupons. Some CMO tranches have floating rate
coupons that adjust based on market interest rates, subject to some limitations. Such tranches, often called "CMO
floaters," can have relatively low price sensitivity to interest rates.

•  Adjustable-Rate Mortgages.    As of December 31, 2009, 27.2% of our portfolio consisted of adjustable-rate
mortgage-backed securities. Adjustable-rate mortgages, or ARMs, are those for which the borrower pays an interest
rate that varies over the term of the loan. The interest rate usually resets based on market interest rates, although the
adjustment of such an interest rate may be subject to certain limitations. Traditionally, interest rate resets occur at
regular set intervals (for example, once per year). We will refer to such ARMs as "traditional" ARMs. Because the
interest rates on ARMs fluctuate based on market conditions, ARMs tend to have interest rates that do not deviate
from current market rates by a large amount. This in turn can mean that ARMs have less price sensitivity to interest
rates.

•  Hybrid Adjustable-Rate Mortgages.    As of December 31, 2009, 56.0% of our portfolio consisted of hybrid
adjustable-rate mortgage-backed securities. Hybrid ARMs have a fixed-rate for the first few years of the loan, often
three, five, or seven years, and thereafter reset periodically like a traditional ARM. Effectively such mortgages are
hybrids, combining the features of a pure fixed-rate mortgage and a "traditional" ARM. Hybrid ARMs have price
sensitivity to interest rates similar to that of a fixed-rate mortgage during the period when the interest rate is fixed
and similar to that of an ARM when the interest rate is in its periodic reset stage. However, because many hybrid
ARMs are structured with a relatively short initial time span during which the interest rate is fixed, even during that
segment of its existence, the price sensitivity may be high.

•  Balloon Maturity Mortgages.    As of December 31, 2009, 0.0% of our portfolio consisted of balloon maturity
mortgage-backed securities. Balloon maturity mortgages are a type of fixed-rate mortgage where all or most of the
principal amount is due at maturity, rather than paid down, or amortized, over the life of the loan. These mortgages
have a static interest rate for the life of the loan. However, the term of the loan is usually quite short, typically less
than seven years. As the balloon maturity mortgage approaches its maturity date, the price sensitivity of the
mortgage declines.

•  Interest Only Securities (“IO”) As of December 31, 2009, 0.0% of our portfolio consisted of IO securities. IO
securities represent the stream of interest payments on a pool of mortgages, either fixed-rate mortgages or hybrid
adjustable-rate mortgages; holders of IO securities have no claim to any principal payments.  The value of IOs
depends primarily on two factors; prepayments and interest rates. Prepayments on the underlying pool of mortgages
reduce the stream of interest payments going forward, hence IOs are highly sensitive to the rate at which the
mortgages in the pool are prepaid. IOs are also sensitive to changes in interest rates. An increase in interest rates
reduces the present value of future interest payments on a pool of mortgages. On the other hand, an increase in
interest rates has a tendency to reduce prepayments, which increases the expected absolute amount of future interest
payments.

•  
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Inverse Interest Only Securities (“IIO”) As of December 31, 2009, 12.4% of our portfolio consisted of IIO securities.
 IIO securities represent the stream of interest payments on a pool of mortgages, either fixed-rate mortgages or
hybrid adjustable-rate mortgages; holders of IIO securities have no claim to any principal payments.  The value of
IIOs depends primarily on three factors; prepayments, LIBOR rates and term interest rates. Prepayments on the
underlying pool of mortgages reduce the stream of interest payments, hence IIOs are highly sensitive to the rate at
which the mortgages in the pool are prepaid. The coupon IIO securities are derived from both the coupon interest
rate on the underlying pool of mortgages and one month LIBOR.  IIO securities are typically created in conjunction
with a floating rate CMO which has a principal balance and which is entitled to receive all of the principal
payments on the underlying pool of mortgages.  The coupon on the floating rate CMO is also based on one month
LIBOR.  Typically, the coupon on the floating rate CMO and the IIO, when combined, equal the coupon on the
pool of underlying mortgages.  The coupon on the pool of underlying mortgages typically represents a cap or
ceiling on the combined coupons of the floating rate CMO and the IIO. Accordingly, when the value of one month
LIBOR increases, the coupon of the floating rate CMO will increase and the coupon on the IIO will decrease. When
the value of one month LIBOR falls, the opposite is true.  Accordingly, the value of IIO securities are sensitive to
the level of one month LIBOR and expectations by market participants of future movements in the level of one
month LIBOR. IIO securities are also sensitive to changes in interest rates. An increase in interest rates reduces the
present value of future interest payments on a pool of mortgages. On the other hand, an increase in interest rates has
a tendency to reduce prepayments, which increases the expected absolute amount of future interest payments.

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

15



•  Principal Only Securities (“PO”)    As of December 31, 2009, 0.0% of our portfolio consisted of PO securities. PO
securities represent the stream of principal payments on a pool of mortgages; holders of PO securities have no claim
to any interest payments, although the ultimate amount of principal to be received over time is known – it equals the
principal balance of the underlying pool of mortgages.  What is not known is the timing of the receipt of the
principal payments. The value of POs depends primarily on two factors; prepayments and interest rates.
Prepayments on the underlying pool of mortgages accelerate the stream of principal repayments, hence POs are
highly sensitive to the rate at which the mortgages in the pool are prepaid. POs are also sensitive to changes in
interest rates. An increase in interest rates reduces the present value of future principal payments on a pool of
mortgages. Further, an increase in interest rates also has a tendency to reduce prepayments, which decelerates, or
pushes further out in time, the ultimate receipt of the principal payments. The opposite is true when interest rates
decline.

The following table shows the breakdown of mortgage loans underlying our mortgage-backed securities portfolio as
of December 31, 2009 and 2008:

(in thousands)
December 31,

2009 2008
Carrying
Value % of Total

Carrying
Value % of Total

Pass-Through Certificates:
Hybrid ARMs 67,036 56.0 63,068 36.6
Adjustable-rate Mortgages $32,598 27.2 $70,632 41.0
Fixed-rate Mortgages 5,242 4.4 24,884 14.5
Total Pass-Through Certificates 104,876 87.6 158,584 92.1
Mortgage Derivative Certificates:
Inverse IO MBS 14,793 12.4 13,524 7.9
   Totals $119,669 100.0 $172,108 100.0

As of December 31, 2009, 90.9% and 9.1% of our portfolio was issued by Fannie Mae and Freddie Mac, respectively.
As of December 31, 2009, our portfolio had a weighted average coupon of 4.49%. The constant prepayment rate
(CPR) for the portfolio, which reflects the annualized proportion of principal that was prepaid, was 20.96% for
December 2009.  The effective duration for the portfolio was 1.593 as of December 31, 2009.  Duration measures the
price sensitivity of a fixed income security to movements in interest rates.  Effective duration captures both the
movement in interest rates and the fact that the cash flows of a mortgage related security are altered when interest
rates move.

CERTAIN FEDERAL INCOME TAX CONSIDERATIONS

The following discussion describes the material federal income tax consequences to stockholders of the acquisition,
ownership and disposition of our Class A Common Stock.  The tax treatment of stockholders will vary depending
upon the stockholder’s particular situation, and this discussion addresses only stockholders that hold shares of our
common stock as a capital asset for U.S. federal income tax purposes and does not address all aspects of taxation that
may be relevant to particular stockholders in light of their personal investment or tax circumstances.  This section also
does not address all aspects of taxation that may be relevant to certain types of stockholders to which special
provisions of the federal income tax laws apply, including:

•  dealers in securities or currencies;

•  traders in securities that elect to use a mark-to-market method of accounting for their securities holdings;
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•  banks;

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

17



•  tax-exempt organizations (except to the extent described below in “—Taxation of Holders of our Class A Common
Stock—Taxation of Tax-Exempt Stockholders”);

•  certain insurance companies;

•  persons liable for the alternative minimum tax;

•  persons that hold common stock as a hedge against interest rate or currency risks or as part of a straddle or
conversion transaction; and

•  stockholders whose functional currency is not the U.S. dollar.

This summary is based on the Code, its legislative history, existing and proposed regulations under the Code,
published rulings and court decisions.  This summary describes the provisions of these sources of law only as they are
currently in effect.  All of these sources of law may change at any time, and any change in the law may apply
retroactively.

We urge you to consult with your own tax advisors regarding the tax consequences to you of acquiring, owning and
disposing of shares of our Class A Common Stock, including the U.S. federal, state, local and foreign tax
consequences of acquiring, owning and selling shares of our Class A Common Stock in your particular circumstances
and potential changes in applicable laws.

Taxation of Holders of our Class A Common Stock

The following is a summary of certain additional federal income tax considerations with respect to the acquisition,
ownership and disposition of our Class A Common Stock.

We urge each shareholder to consult with their own tax advisor regarding the specific tax consequences to them of the
ownership and disposition of our Class A Common Stock and of our election to be taxed as a REIT, specifically
regarding the federal, state, local, foreign, and other tax consequences of such ownership, disposition and election, and
regarding potential changes in applicable tax laws.

Taxation of Our Company

We elected to be taxed as a REIT under the federal income tax laws commencing with our initial short taxable year
ended on December 31, 2003. We believe that we are organized and we have operated in such a manner so as to
qualify for taxation as a REIT under the federal income tax laws, and we intend to continue to operate in such a
manner, but no assurance can be given that we will operate in a manner so as to remain qualified as a REIT.  This
section discusses the laws governing the federal income tax treatment of a REIT. These laws are highly technical and
complex.

As a REIT, we generally will not be subject to federal income tax on the REIT taxable income that we distribute to
our stockholders. The benefit of that tax treatment is that it avoids the double taxation, or taxation at both the
corporate and stockholder levels, that generally applies to distributions by a Corporation to its stockholders. However,
we will be subject to federal tax in the following circumstances:
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•  We will pay federal income tax on taxable income, including net capital gain, that we do not distribute to
stockholders during, or within a specified time period after, the calendar year in which the income is earned.

•  We may be subject to the “alternative minimum tax” on any items of tax preference that we do not distribute or
allocate to stockholders.

•  We will pay income tax at the highest corporate rate on:

o  net income from the sale or other disposition of property acquired through foreclosure, or foreclosure
property, that we hold primarily for sale to customers in the ordinary course of business, and

o  other non-qualifying income from foreclosure property.
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•  We will pay a 100% tax on our net income from sales or other dispositions of property, other than foreclosure
property, that we hold primarily for sale to customers in the ordinary course of business.

•  If we fail  to satisfy the 75% gross income test or the 95% gross income test,  as described below
under  “— Requirements for Qualification — Gross Income Tests,” and nonetheless continue to qualify as a REIT because
we meet other requirements, we will pay a 100% tax on:

o  the greater of (i) the amount by which we fail the 75% gross income test or (ii) the amount by which 95% of our
gross income exceeds the amount of our income qualifying under the 95% gross income test, multiplied by

o  a fraction intended to reflect our profitability.

•  In the event of a more than de minimis failure of any of the asset tests, as described below under “—Requirement for
Qualification — Asset Tests,” as long as the failure was due to reasonable cause and not to willful neglect, we file a
description of the assets that caused such failure with the IRS, and we dispose of the assets or otherwise comply
with the asset tests within six months after the last day of the quarter in which we identify such failure, we will pay
a tax equal to the greater of $50,000 or 35% of the net income from the nonqualifying assets during the period in
which we failed to satisfy any of the asset tests.

•  In the event of a failure to satisfy one or more requirements for REIT qualification, other than the gross income
tests or the asset tests, as long as such failure was due to reasonable cause and not to willful neglect, we will be
required to pay a penalty of $50,000 for each such failure.

•  If we fail to distribute during a calendar year at least the sum of:

o 85% of our REIT ordinary income for the year,

o 95% of our REIT capital gain net income for the year, and

o any undistributed taxable income required to be distributed from earlier periods,

we will pay a 4% nondeductible excise tax on the excess of the required distribution over the amount we actually
distributed.

•  We may elect to retain and pay income tax on our net long-term capital gain. In that case, a U.S. stockholder would
be taxed on its proportionate share of our undistributed long-term capital gain (to the extent that we make a timely
designation of such gain to the stockholder) and would receive a credit or refund for its proportionate share of the
tax we paid.

•  We will be subject to a 100% excise tax on transactions between us and a TRS that are not conducted on an
arm’s-length basis.

•  If we acquire any asset from a C corporation, or a corporation that generally is subject to full corporate-level tax, in
a merger or other transaction in which we acquire a basis in the asset that is determined by reference either to the C
corporation’s basis in the asset or to another asset, we will pay tax at the highest regular corporate rate applicable if
we recognize gain on the sale or disposition of the asset during the 10-year period after we acquire the asset. The
amount of gain on which we will pay tax is the lesser of:

o the amount of gain that we recognize at the time of the sale or disposition, and

o  the amount of gain that we would have recognized if we had sold the asset at the time we acquired it.
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•  If we own a residual interest in a real estate mortgage investment conduit, or (“REMIC”), we will be taxed at the
highest corporate rate on the portion of any excess inclusion income that we derive from the REMIC residual
interests equal to the percentage of our stock that is held by “disqualified organizations.” Similar rules may apply if
we own an equity interest in a taxable mortgage pool. To the extent that we own a REMIC residual interest or an
equity interest in a taxable mortgage pool through a TRS, as is the case with OITRS, we will not be subject to this
tax. For a discussion of “excess inclusion income,” see “—Requirements for Qualification —Taxable Mortgage Pools.” A
“disqualified organization” includes:
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o the United States;

o any state or political subdivision of the United States;

o any foreign government;

o any international organization;

o any agency or instrumentality of any of the foregoing;

o  any other tax-exempt organization, other than a farmer’s cooperative described in section 521 of the Code, that is
exempt both from income taxation and from taxation under the unrelated business taxable income provisions of the
Code; and

o any rural electrical or telephone cooperative.

We do not currently hold, and do not intend to hold, REMIC residual interests or equity interests in taxable mortgage
pools, at the REIT level.

Requirements for Qualification

Organizational Requirements

A REIT is a corporation, trust, or association that meets each of the following requirements:

(1)                  It is managed by one or more trustees or directors.

(2)                  Its beneficial ownership is evidenced by transferable shares, or by transferable certificates of beneficial
interest.

(3)                  It would be taxable as a domestic corporation, but for the REIT provisions of the federal income tax
laws.

(4)                  It is neither a financial institution nor an insurance company subject to special provisions of the federal
income tax laws.

(5)                  At least 100 persons are beneficial owners of its shares or ownership certificates.

(6)                  Not more than 50% in value of its outstanding shares or ownership certificates is owned, directly or
indirectly, by five or fewer individuals, which the federal income tax laws define to include certain entities, during the
last half of any taxable year.
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(7)                  It elects to be a REIT, or has made such election for a previous taxable year, and satisfies all relevant
filing and other administrative requirements established by the IRS that must be met to elect and maintain REIT
status.

(8)                  It meets certain other qualification tests, described below, regarding the nature of its income and assets
and the distribution of its income.

We must meet requirements 1 through 4 during our entire taxable year and must meet requirement 5 during at least
335 days of a taxable year of 12 months, or during a proportionate part of a taxable year of less than 12 months.
Requirements 5 and 6 applied to us beginning with our 2004 taxable year. If we comply with all the requirements for
ascertaining the ownership of our outstanding stock in a taxable year and have no reason to know that we violated
requirement 6, we will be deemed to have satisfied requirement 6 for that taxable year. For purposes of determining
share ownership under requirement 6, an “individual” generally includes a supplemental unemployment compensation
benefits plan, a private foundation, or a portion of a trust permanently set aside or used exclusively for charitable
purposes. An “individual,” however, generally does not include a trust that is a qualified employee pension or profit
sharing trust under the federal income tax laws, and beneficiaries of such a trust will be treated as holding our stock in
proportion to their actuarial interests in the trust for purposes of requirement 6.
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We believe that we have issued sufficient stock with sufficient diversity of ownership to satisfy requirements 5 and 6.
In addition, our charter restricts the ownership and transfer of our stock so that we should continue to satisfy these
requirements.

Qualified REIT Subsidiaries. A corporation that is a “qualified REIT subsidiary” is not treated as a corporation separate
from its parent REIT. All assets, liabilities, and items of income, deduction, and credit of a “qualified REIT subsidiary”
are treated as assets, liabilities, and items of income, deduction, and credit of the REIT. A “qualified REIT subsidiary” is
a corporation all of the capital stock of which is owned by the REIT and that has not elected to be a TRS. Thus, in
applying the requirements described herein, any “qualified REIT subsidiary” that we own will be ignored, and all assets,
liabilities, and items of income, deduction, and credit of such subsidiary will be treated as our assets, liabilities, and
items of income, deduction, and credit.

Other Disregarded Entities and Partnerships. An unincorporated domestic entity, such as a partnership, or limited
liability company that has a single owner, generally is not treated as an entity separate from its parent for federal
income tax purposes. An unincorporated domestic entity with two or more owners generally is treated as a partnership
for federal income tax purposes. In the case of a REIT that is a partner in a partnership that has other partners, the
REIT is treated as owning its proportionate share of the assets of the partnership and as earning its allocable share of
the gross income of the partnership for purposes of the applicable REIT qualification tests. For purposes of the 10%
value test (described in “— Asset Tests”), our proportionate share is based on our proportionate interest in the equity
interests and certain debt securities issued by the partnership. For all of the other asset and income tests, our
proportionate share is based on our proportionate interest in the capital interests in the partnership. Thus, our
proportionate share of the assets, liabilities, and items of income of any partnership, joint venture, or limited liability
company that is treated as a partnership for federal income tax purposes in which we acquire an interest, directly or
indirectly, will be treated as our assets and gross income for purposes of applying the various REIT qualification
requirements.

Taxable REIT Subsidiaries. A REIT is permitted to own up to 100% of the stock of one or more TRSs. A TRS is a
fully taxable corporation that may earn income that would not be qualifying income if earned directly by the parent
REIT. The subsidiary and the REIT must jointly elect to treat the subsidiary as a TRS. A corporation of which a TRS
directly or indirectly owns more than 35% of the voting power or value of the stock will automatically be treated as a
TRS. Overall, no more than 25% (20% for taxable years prior to 2009) of the value of a REIT’s assets may consist of
stock or securities of one or more TRSs.

A TRS will pay income tax at regular corporate rates on any income that it earns. In addition, the TRS rules limit the
deductibility of interest paid or accrued by a TRS to its parent REIT to assure that the TRS is subject to an appropriate
level of corporate taxation. Further, the rules impose a 100% excise tax on transactions between a TRS and its parent
REIT or the REIT’s tenants that are not conducted on an arm’s-length basis. We have elected to treat OITRS as a TRS.
Our TRS is subject to corporate income tax on its taxable income.  We believe that all transactions between us and our
TRS have been and will be conducted on an arm’s-length basis.

Taxable Mortgage Pools. An entity, or a portion of an entity, may be classified as a taxable mortgage pool under the
Code if:

•  substantially all of its assets consist of debt obligations or interests in debt obligations;

•  
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more than 50% of those debt obligations are real estate mortgage loans or interests in real estate mortgage loans as
of specified testing dates;

•  the entity has issued debt obligations that have two or more maturities; and

•  the payments required to be made by the entity on its debt obligations “bear a relationship” to the payments to be
received by the entity on the debt obligations that it holds as assets.

Under U.S. Treasury regulations, if less than 80% of the assets of an entity (or a portion of an entity) consist of debt
obligations, these debt obligations are considered not to comprise “substantially all” of its assets, and therefore the entity
would not be treated as a taxable mortgage pool.
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We may make investments or enter into financing and securitization transactions that give rise to our being considered
to be, or to own an interest in, one or more taxable mortgage pools. Where an entity, or a portion of an entity, is
classified as a taxable mortgage pool, it is generally treated as a taxable corporation for federal income tax purposes.
However, special rules apply to a REIT, a portion of a REIT, or a qualified REIT subsidiary, that is a taxable
mortgage pool. The portion of the REIT’s assets, held directly or through a qualified REIT subsidiary, that qualifies as
a taxable mortgage pool is treated as a qualified REIT subsidiary that is not subject to corporate income tax, and the
taxable mortgage pool classification does not affect the tax status of the REIT. Rather, the consequences of the taxable
mortgage pool classification would generally, except as described below, be limited to the REIT’s stockholders. The
Treasury Department has yet to issue regulations governing the tax treatment of the stockholders of a REIT that owns
an interest in a taxable mortgage pool.

A portion of our income from a taxable mortgage pool arrangement, which might be non-cash accrued income, or
“phantom” taxable income, could be treated as “excess inclusion income.” Excess inclusion income is an amount, with
respect to any calendar quarter, equal to the excess, if any, of (i) income allocable to the holder of a REMIC residual
interest or taxable mortgage pool interest over (ii) the sum of an amount for each day in the calendar quarter equal to
the product of (a) the adjusted issue price at the beginning of the quarter multiplied by (b) 120% of the long-term
federal rate (determined on the basis of compounding at the close of each calendar quarter and properly adjusted for
the length of such quarter). This non-cash or “phantom” income is subject to the distribution requirements that apply to
us and could therefore adversely affect our liquidity. See “— Distribution Requirements.”

Our excess inclusion income would be allocated among our stockholders. A stockholder’s share of excess inclusion
income (i) would not be allowed to be offset by any net operating losses otherwise available to the stockholder,
(ii) would be subject to tax as unrelated business taxable income in the hands of most types of stockholders that are
otherwise generally exempt from federal income tax, and (iii) would result in the application of U.S. federal income
tax withholding at the maximum rate (30%), without reduction for any otherwise applicable income tax treaty, to the
extent allocable to most types of foreign stockholders.  See “—Taxation of Tax-Exempt Stockholders” and “—Taxation of
Non-U.S. Stockholders.” The manner in which excess inclusion income would be allocated among shares of different
classes of our stock or how such income is to be reported to stockholders is not clear under current law. Tax-exempt
investors, foreign investors, and taxpayers with net operating losses should carefully consider the tax consequences
described above and are urged to consult their tax advisors in connection with their decision to invest in our stock.

If we were to own less than 100% of the ownership interests in an entity that is classified as a taxable mortgage pool,
the foregoing rules would not apply. Rather, the entity would be treated as a corporation for federal income tax
purposes, and its income would be subject to corporate income tax. In addition, this characterization would alter our
REIT income and asset test calculations and could adversely affect our compliance with those requirements. We
currently do not own, and currently do not intend to own, some, but less than all, of the ownership interests in an
entity that is or will become a taxable mortgage pool, and we intend to monitor the structure of any taxable mortgage
pools in which we have an interest to ensure that they will not adversely affect our status as a REIT.

Gross Income Tests

We must satisfy two gross income tests annually to maintain our qualification as a REIT. First, at least 75% of our
gross income for each taxable year must consist of defined types of income that we derive, directly or indirectly, from
investments relating to real property or mortgage loans on real property or qualified temporary investment income.
Qualifying income for purposes of the 75% gross income test generally includes:

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

26



•  rents from real property;

•  interest on debt secured by a mortgage on real property, or on interests in real property;

•  dividends or other distributions on, and gain from the sale of, shares in other REITs;

•  gain from the sale of real estate assets;

•  amounts, such as commitment fees, received in consideration for entering into an agreement to make a loan secured
by real property, unless such amounts are determined by income and profits;
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•  income derived from a REMIC in proportion to the real estate assets held by the REMIC, unless at least 95% of the
REMIC’s assets are real estate assets, in which case all of the income derived from the REMIC; and

•  income derived from the temporary investment of new capital that is attributable to the issuance of our stock or a
public offering of our debt with a maturity date of at least five years and that we receive during the one-year period
beginning on the date on which we received such new capital.

Second, in general, at least 95% of our gross income for each taxable year must consist of income that is qualifying
income for purposes of the 75% gross income test, other types of interest and dividends, gain from the sale or
disposition of stock or securities or any combination of these. Gross income from our sale of property that we hold
primarily for sale to customers in the ordinary course of business is excluded from both the numerator and the
denominator in both income tests.  Income and gain from “hedging transactions,” as defined in “— Hedging Transactions,”
that we entered into on or before July 30, 2008 to hedge indebtedness incurred or to be incurred to acquire or carry
real estate assets and that are clearly and timely identified as such are excluded from both the numerator and the
denominator for purposes of the 95% gross income test (but are non qualifying income for purposes of the 75% gross
income test). Income and gain from hedging transactions to hedge indebtedness incurred or to be incurred to acquire
or carry real estate assets and that are clearly and timely identified as such entered into after July 30, 2008 are
excluded from both the numerator and the denominator for purposes of both the 75% and 95% gross income tests. In
addition, certain foreign currency gains recognized after July 30, 2008 will be excluded from gross income for
purposes of one or both of the gross income tests. See “—Foreign Currency Gain.”  We will monitor the amount of our
nonqualifying income and we will manage our portfolio to comply at all times with the gross income tests. The
following paragraphs discuss the specific application of the gross income tests to us.

Interest. The term “interest,” as defined for purposes of both gross income tests, generally excludes any amount that is
based in whole or in part on the income or profits of any person. However, interest generally includes the following:

•  an amount that is based on a fixed percentage or percentages of receipts or sales; and

•  an amount that is based on the income or profits of a debtor, as long as the debtor derives substantially all of its
income from the real property securing the debt from leasing substantially all of its interest in the property, and only
to the extent that the amounts received by the debtor would be qualifying “rents from real property” if received
directly by a REIT.

If a loan contains a provision that entitles a REIT to a percentage of the borrower’s gain upon the sale of the real
property securing the loan or a percentage of the appreciation in the property’s value as of a specific date, income
attributable to that loan provision will be treated as gain from the sale of the property securing the loan, which
generally is qualifying income for purposes of both gross income tests.

Interest on debt secured by a mortgage on real property or on interests in real property, including, for this purpose,
discount points, prepayment penalties, loan assumption fees, and late payment charges that are not compensation for
services, generally is qualifying income for purposes of the 75% gross income test. However, if the highest principal
amount of a loan outstanding during a taxable year exceeds the fair market value of the real property securing the loan
as of the date the REIT agreed to originate or acquire the loan and the loan is secured by property other than real
property, a portion of the interest income from such loan will not be qualifying income for purposes of the 75% gross
income test, but will be qualifying income for purposes of the 95% gross income test. The portion of the interest
income that will not be qualifying income for purposes of the 75% gross income test will be equal to the portion of the
principal amount of the loan that is not secured by real property — that is, the amount by which the loan exceeds the
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value of the real estate that is security for the loan.

We primarily own Agency residential mortgage-backed securities (“RMBS”).  Other than income from imbedded
derivative instruments as described below, all of the income on our Agency RMBS is qualifying income for purposes
of the 95% gross income test.  The Agency RMBS are treated either as interests in a grantor trust or as interests in a
REMIC for federal income tax purposes.  In the case of Agency RMBS treated as interests in grantor trusts, such as
our whole-pool pass-through securities, we are treated as owning an undivided beneficial ownership interest in the
mortgage loans held by the grantor trust.  The interest on such mortgage loans is qualifying income for purposes of the
75% gross income test to the extent that the obligation is secured by real property, as discussed above.  In the case of
Agency RMBS treated as interests in a REMIC, such as our CMOs, IOs, POs and IIOs, income derived from REMIC
interests will generally be treated as qualifying income for purposes of the 75% gross income test.  If less than 95% of
the assets of the REMIC are real estate assets, however, then only a proportionate part of our interest in the REMIC
and income derived from the interest will qualify for purposes of the 95% gross income test.  In addition, some
REMIC securitizations include imbedded interest swap or cap contracts or other derivative instruments that potentially
could produce non-qualifying income for the holders of the related REMIC securities.  We believe that substantially
all of our income from Agency RMBS is qualifying income for the 75% and 95% gross income tests.
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The interest, original issue discount, and market discount income that we receive from our Agency RMBS generally
will be qualifying income for purposes of both gross income tests. However, as discussed above, if the fair market
value of the real estate securing any of our loans is less than the principal amount of the loan, a portion of the income
from that loan will be qualifying income for purposes of the 95% gross income test but not the 75% gross income test.

Dividends. Our share of any dividends received from any corporation (including OITRS and any other TRS, but
excluding any REIT) in which we own an equity interest will qualify for purposes of the 95% gross income test but
not for purposes of the 75% gross income test. Our share of any dividends received from any other REIT in which we
own an equity interest will be qualifying income for purposes of both gross income tests.

Fee Income.  Fee income generally is qualifying income for purposes of both the 75% and 95% gross income tests if it
is received in consideration for entering into an agreement to make a loan secured by real property and the fees are not
determined by income and profits. Other fees generally are not qualifying income for purposes of either gross income
test. Any fees earned by a TRS are not included for purposes of the gross income tests.

Foreign Currency Gain.  Certain foreign currency gains recognized after July 30, 2008 are excluded from gross
income for purposes of one or both of the gross income tests. “Real estate foreign exchange gain” is excluded from gross
income for purposes of the 75% gross income test. Real estate foreign exchange gain generally includes foreign
currency gain attributable to any item of income or gain that is qualifying income for purposes of the 75% gross
income test, foreign currency gain attributable to the acquisition or ownership of (or becoming or being the obligor
under) obligations secured by mortgages on real property or on interest in real property and certain foreign currency
gain attributable to certain “qualified business units” of a REIT. “Passive foreign exchange gain” is excluded from gross
income for purposes of the 95% gross income test. Passive foreign exchange gain generally includes real estate
foreign exchange gain as described above, and also includes foreign currency gain attributable to any item of income
or gain that is qualifying income for purposes of the 95% gross income test and foreign currency gain attributable to
the acquisition or ownership of (or becoming or being the obligor under) debt obligations. Because passive foreign
exchange gain includes real estate foreign exchange gain, real estate foreign exchange gain is excluded from gross
income for purposes of both the 75% and 95% gross income test. These exclusions for real estate foreign exchange
gain and passive foreign exchange gain do not apply to foreign currency gain derived from dealing, or engaging in
substantial and regular trading, in securities. Such gain is treated as nonqualifying income for purposes of both the
75% and 95% gross income tests.

Rents from Real Property. Except for the real property that we own for use in the operation of our business, we do not
hold and do not intend to acquire any real property.  However, we may acquire real property or an interest therein in
the future. To the extent that we acquire real property or an interest therein, rents we receive will qualify as “rents from
real property” in satisfying the gross income requirements for a REIT described above only if the following conditions
are met:

•  First, the amount of rent must not be based in whole or in part on the income or profits of any person. However, an
amount received or accrued generally will not be excluded from rents from real property solely by reason of being
based on fixed percentages of receipts or sales.

•  Second, rents we receive from a “related party tenant” will not qualify as rents from real property in satisfying the
gross income tests unless the tenant is a TRS, at least 90% of the property is leased to unrelated tenants and the rent
paid by the TRS is substantially comparable to the rent paid by the unrelated tenants for comparable space and the
rent is not attributable to a modification of a lease with a controlled TRS (i.e., a TRS in which we own directly or
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indirectly more than 50% of the voting power or value of the stock). A tenant is a related party tenant if the REIT,
or an actual or constructive owner of 10% or more of the REIT, actually or constructively owns 10% or more of the
tenant.

•  Third, if rent attributable to personal property, leased in connection with a lease of real property, is greater than
15% of the total rent received under the lease, then the portion of rent attributable to the personal property will not
qualify as rents from real property.
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•  Fourth, we generally must not operate or manage our real property or furnish or render noncustomary services to
our tenants, other than through an “independent contractor” who is adequately compensated and from whom we do
not derive revenue. However, we may provide services directly to tenants if the services are “usually or customarily
rendered” in connection with the rental of space for occupancy only and are not considered to be provided for the
tenants’ convenience. In addition, we may provide a minimal amount of “noncustomary” services to the tenants of a
property, other than through an independent contractor, as long as our income from the services does not exceed 1%
of our income from the related property. Furthermore, we may own up to 100% of the stock of a TRS, which may
provide customary and noncustomary services to tenants without tainting its rental income from the related
properties.

Hedging Transactions. From time to time, we enter into hedging transactions with respect to one or more of our assets
or liabilities. Our hedging activities may include entering into interest rate swaps, caps, and floors, options to purchase
these items, and futures and forward contracts.  Income and gain from “hedging transactions” entered into on or before
July 30, 2008 is excluded from gross income for purposes of the 95% gross income test (but is treated as
nonqualifying income for purposes of the 75% gross income test).  Income and gain from hedging transactions entered
into after July 30, 2008 will be excluded from gross income for purposes of both the 75% and 95% gross income
tests.  A “hedging transaction” includes any transaction entered into in the normal course of our trade or business
primarily to manage the risk of interest rate changes, price changes, or currency fluctuations with respect to
borrowings made or to be made, or ordinary obligations incurred or to be incurred, to acquire or carry real estate
assets.  A “hedging transaction” also includes any transaction entered into after July 30, 2008 primarily to manage risk
of currency fluctuations with respect to any item of income or gain that is qualifying income for purposes of the 75%
or 95% gross income test (or any property which generates such income or gain).  We are required to clearly identify
any such hedging transaction before the close of the day on which it was acquired, originated, or entered into and
satisfy other identification requirements. To the extent that we hedge or for other purposes, the income from those
transactions is not likely to be treated as qualifying income for purposes of the gross income tests. We have structured
and intend to continue to structure any hedging transactions in a manner that does not jeopardize our status as a REIT.

Prohibited Transactions. A REIT will incur a 100% tax on the net income  (including foreign currency gain
recognized after July 30, 2008) derived from any sale or other disposition of property, other than foreclosure property,
that the REIT holds primarily for sale to customers in the ordinary course of a trade or business. We believe that none
of our assets will be held primarily for sale to customers and that a sale of any of our assets will not be in the ordinary
course of our business. Whether a REIT holds an asset “primarily for sale to customers in the ordinary course of a trade
or business” depends, however, on the facts and circumstances in effect from time to time, including those related to a
particular asset. Nevertheless, we will attempt to comply with the terms of safe-harbor provisions in the federal
income tax laws prescribing when an asset sale will not be characterized as a prohibited transaction. We cannot assure
you, however, that we can comply with the safe-harbor provisions or that we will avoid owning property that may be
characterized as property that we hold “primarily for sale to customers in the ordinary course of a trade or business.”

Foreclosure Property. We will be subject to tax at the maximum corporate rate on any income  (including foreign
currency gain recognized after July 30, 2008) from foreclosure property, other than income that otherwise would be
qualifying income for purposes of the 75% gross income test, less expenses directly connected with the production of
that income. However, gross income from foreclosure property will qualify under the 75% and 95% gross income
tests. Foreclosure property is any real property, including interests in real property, and any personal property incident
to such real property:

•  that is acquired by a REIT as the result of the REIT having bid on such property at foreclosure, or having otherwise
reduced such property to ownership or possession by agreement or process of law, after there was a default or
default was imminent on a lease of such property or on indebtedness that such property secured;
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•  for which the related loan or lease was acquired by the REIT at a time when the default was not imminent or
anticipated; and

•  for which the REIT makes a proper election to treat the property as foreclosure property.
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However, a REIT will not be considered to have foreclosed on a property where the REIT takes control of the
property as a mortgagee-in-possession and cannot receive any profit or sustain any loss except as a creditor of the
mortgagor. Property generally ceases to be foreclosure property at the end of the third taxable year following the
taxable year in which the REIT acquired the property, or longer if an extension is granted by the Secretary of the
Treasury. This grace period terminates and foreclosure property ceases to be foreclosure property on the first day:

•  on which a lease is entered into for the property that, by its terms, will give rise to income that does not qualify for
purposes of the 75% gross income test, or any amount is received or accrued, directly or indirectly, pursuant to a
lease entered into on or after such day that will give rise to income that does not qualify for purposes of the 75%
gross income test;

•  on which any construction takes place on the property, other than completion of a building or any other
improvement, where more than 10% of the construction was completed before default became imminent; or

•  which is more than 90 days after the day on which the REIT acquired the property and the property is used in a
trade or business which is conducted by the REIT, other than through an independent contractor from whom the
REIT itself does not derive or receive any income.

Failure to Satisfy Gross Income Tests. If we fail to satisfy one or both of the gross income tests for any taxable year,
we nevertheless may qualify as a REIT for that year if we qualify for relief under certain provisions of the federal
income tax laws. Those relief provisions generally will be available if:

•  our failure to meet such tests was due to reasonable cause and not due to willful neglect; and

•  following such failure for any taxable year, a schedule of the sources of our income is filed with the IRS.

We cannot predict, however, whether in all circumstances we would qualify for the relief provisions. In addition, as
discussed above in “— Taxation of Our Company,” even if the relief provisions apply, we would incur a 100% tax on the
gross income attributable to the greater of (i) the amount by which we fail the 75% gross income test or (ii) the
amount by which 95% of our gross income exceeds the amount of our income qualifying under the 95% gross income
test, multiplied by a fraction intended to reflect our profitability.

Asset Tests

To qualify as a REIT, we also must satisfy the following asset tests at the end of each quarter of each taxable year.
First, at least 75% of the value of our total assets must consist of:

•  cash or cash items, including certain receivables;

•  government securities;

•  interests in real property, including leaseholds and options to acquire real property and leaseholds;

•  interests in mortgage loans secured by real property;
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•  stock in other REITs;

•  investments in stock or debt instruments during the one-year period following our receipt of new capital that we
raise through equity offerings or public offerings of debt with at least a five-year term; and

•  regular or residual interests in a REMIC. However, if less than 95% of the assets of a REMIC consists of assets that
are qualifying real estate-related assets under the federal income tax laws, determined as if we held such assets, we
will be treated as holding directly our proportionate share of the assets of such REMIC.

Second, of our investments not included in the 75% asset class, the value of our interest in any one issuer’s securities
may not exceed 5% of the value of our total assets.
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Third, of our investments not included in the 75% asset class, we may not own more than 10% of the voting power or
value of any one issuer’s outstanding securities.

Fourth, no more than 25% (20% for taxable years prior to 2009) of the value of our total assets may consist of the
securities of one or more TRSs.

Fifth, no more than 25% of the value of our total assets may consist of the securities of TRSs and other non-TRS
taxable subsidiaries and other assets that are not qualifying assets for purposes of the 75% asset test.

For purposes of the second and third asset tests, the term “securities” does not include stock in another REIT, equity or
debt securities of a qualified REIT subsidiary or TRS, mortgage loans that constitute real estate assets, or equity
interests in a partnership. For purposes of the 10% value test, the term “securities” does not include:

•  “Straight debt” securities, which is defined as a written unconditional promise to pay on demand or on a
specified date a sum certain in money if (i) the debt is not convertible, directly or indirectly, into stock, and
(ii) the interest rate and interest payment dates are not contingent on profits, the borrower’s discretion, or
similar factors. “Straight debt” securities do not include any securities issued by a partnership or a corporation
in which we or any controlled TRS (i.e., a TRS in which we own directly or indirectly more than 50% of the
voting power or value of the stock) hold non-“straight debt” securities that have an aggregate value of more
than 1% of the issuer’s outstanding securities. However, “straight debt” securities include debt subject to the
following contingencies:

o  a contingency relating to the time of payment of interest or principal, as long as either (i) there is no change to the
effective yield of the debt obligation, other than a change to the annual yield that does not exceed the greater of
0.25% or 5% of the annual yield, or (ii) neither the aggregate issue price nor the aggregate face amount of the
issuer’s debt obligations held by us exceeds $1 million and no more than 12 months of unaccrued interest on the
debt obligations can be required to be prepaid; and

o  a contingency relating to the time or amount of payment upon a default or prepayment of a debt obligation, as long
as the contingency is consistent with customary commercial practice.

•  Any loan to an individual or an estate.

•  Any “section 467 rental agreement,” other than an agreement with a related party tenant.

•  Any obligation to pay “rents from real property.”

•  Certain securities issued by governmental entities.

•  Any security issued by a REIT.

•  Any debt instrument of an entity treated as a partnership for federal income tax purposes to the extent of our interest
as a partner in the partnership.

•  Any debt instrument of an entity treated as a partnership for federal income tax purposes not described in the
preceding bullet points if at least 75% of the partnership’s gross income, excluding income from prohibited
transactions, is qualifying income for purposes of the 75% gross income test described above in “—Requirements for
Qualification — Gross Income Tests.”
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The asset tests described above are based on our gross assets.

We believe that our Agency RMBS qualify as real estate assets or as government securities.
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We enter into sale and repurchase agreements under which we nominally sell certain of our Agency RMBS to a
counterparty and simultaneously enter into an agreement to repurchase the sold assets in exchange for a purchase price
that reflects a financing charge. Based on positions the IRS has taken in analogous situations, we believe that we are
treated for REIT asset and income test purposes as the owner of the Agency RMBS that are the subject of such
agreements notwithstanding that such agreements may transfer record ownership of the assets to the counterparty
during the term of the agreement. It is possible, however, that the IRS could assert that we did not own the Agency
RMBS during the term of the sale and repurchase agreement, in which case we could fail to qualify as a REIT.

We will monitor the status of our assets for purposes of the various asset tests and will seek to manage our portfolio to
comply at all times with such tests. There can be no assurance, however, that we will be successful in this effort. In
this regard, to determine our compliance with these requirements, we will need to value our investment in our assets to
ensure compliance with the asset tests. Although we will seek to be prudent in making these estimates, there can be no
assurances that the IRS might not disagree with these determinations and assert that a lower value is applicable. If we
fail to satisfy the asset tests at the end of a calendar quarter, we will not lose our REIT status if:

•  we satisfied the asset tests at the end of the preceding calendar quarter; and

•  the discrepancy between the value of our assets and the asset test requirements arose from changes in the market
values of our assets and was not wholly or partly caused by the acquisition of one or more non-qualifying assets.

If we did not satisfy the condition described in the second item, above, we still could avoid disqualification by
eliminating any discrepancy within 30 days after the close of the calendar quarter in which it arose.

In the event that, at the end of any calendar quarter, we violate the second or third asset tests described above, we will
not lose our REIT status if (i) the failure is de minimis (up to the lesser of 1% of our assets or $10 million) and (ii) we
dispose of assets or otherwise comply with the asset tests within six months after the last day of the quarter in which
we identify such failure. In the event of a more than de minimis failure of any of the asset tests, as long as the failure
was due to reasonable cause and not to willful neglect, we will not lose our REIT status if we (i) dispose of assets or
otherwise comply with the asset tests within six months after the last day of the quarter in which we identify such
failure, (ii) file a description of the assets that caused such failure with the IRS, and (iii) pay a tax equal to the greater
of $50,000 or 35% of the net income from the nonqualifying assets during the period in which we failed to satisfy the
asset tests.

We currently believe that our assets satisfy the foregoing asset test requirements. However, no independent appraisals
have been or will be obtained to support our conclusions as to the value of our assets and securities, or in many cases,
the real estate collateral for the mortgage loans that support our Agency RMBS. Moreover, the values of some assets
may not be susceptible to a precise determination. As a result, there can be no assurance that the IRS will not contend
that our ownership of securities and other assets violates one or more of the asset tests applicable to REITs.

Distribution Requirements
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Each taxable year we must distribute dividends, other than capital gain dividends and deemed distributions of retained
capital gain, to our stockholders in an aggregate amount at least equal to:

•  the sum of

o  90% of our “REIT taxable income,” computed without regard to the dividends paid deduction and our net capital gain
or loss, and

o  90% of our after-tax net income, if any, from foreclosure property, minus

•  the sum of certain items of non-cash income.

We must pay such distributions in the taxable year to which they relate, or in the following taxable year if we declare
the distribution before we timely file our federal income tax return for the year and pay the distribution on or before
the first regular dividend payment date after such declaration.

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

39



In order for distributions to be counted as satisfying the annual distribution requirements for REITs, and to provide us
with a REIT-level tax deduction, the distributions must not be “preferential dividends.” A dividend is not a preferential
dividend if the distribution is (1) pro-rata among all outstanding shares of stock within a particular class, and (2) in
accordance with the preferences among different classes of stock as set forth in our organizational documents.

We will pay federal income tax on taxable income, including net capital gain, that we do not distribute to
stockholders. Furthermore, if we fail to distribute during a calendar year, or by the end of January following the
calendar year in the case of distributions with declaration and record dates falling in the last three months of the
calendar year, at least the sum of:

•  85% of our REIT ordinary income for such year,

•  95% of our REIT capital gain income for such year, and

•  any undistributed taxable income from prior periods,

We will incur a 4% nondeductible excise tax on the excess of such required distribution over the amounts we actually
distribute. We may elect to retain and pay income tax on the net long-term capital gain we receive in a taxable year. If
we so elect, we will be treated as having distributed any such retained amount for purposes of the 4% nondeductible
excise tax described above. We intend to continue to make timely distributions sufficient to satisfy the annual
distribution requirements and to avoid corporate income tax and the 4% nondeductible excise tax.

It is possible that, from time to time, we may experience timing differences between the actual receipt of income and
actual payment of deductible expenses and the inclusion of that income and deduction of such expenses in arriving at
our REIT taxable income. Possible examples of those timing differences include the following:

•  Because we may deduct capital losses only to the extent of our capital gains, we may have taxable income that
exceeds our economic income.

•  We will recognize taxable income in advance of the related cash flow if any of our RMBS are deemed to have
original issue discount. We generally must accrue original issue discount based on a constant yield method that
takes into account projected prepayments but that defers taking into account credit losses until they are actually
incurred.

•  We may recognize taxable market discount income when we receive the proceeds from the disposition of, or
principal payments on, loans that have a stated redemption price at maturity that is greater than our tax basis in
those loans, although such proceeds often will be used to make non-deductible principal payments on related
borrowings.

•  We may recognize taxable income without receiving a corresponding cash distribution if we foreclose on or make a
significant modification to a loan, to the extent that the fair market value of the underlying property or the principal
amount of the modified loan, as applicable, exceeds our basis in the original loan.

•  We may recognize taxable income from any residual interests in REMICs or retained ownership interests in
mortgage loans subject to collateralized mortgage obligation debt.

Although several types of non-cash income are excluded in determining the annual distribution requirement, we will
incur corporate income tax and the 4% nondeductible excise tax with respect to those non-cash income items if we do
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not distribute those items on a current basis. As a result of the foregoing, we may have less cash than is necessary to
distribute all of our taxable income and thereby avoid corporate income tax and the excise tax imposed on certain
undistributed income. In such a situation, we may need to borrow funds or issue additional common or preferred
stock.

Under certain circumstances, we may be able to correct a failure to meet the distribution requirement for a year by
paying “deficiency dividends” to our stockholders in a later year. We may include such deficiency dividends in our
deduction for dividends paid for the earlier year. Although we may be able to avoid income tax on amounts distributed
as deficiency dividends, we will be required to pay interest to the IRS based upon the amount of any deduction we
take for deficiency dividends.
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Recordkeeping Requirements

We must maintain certain records in order to qualify as a REIT. In addition, to avoid a monetary penalty, we must
request on an annual basis information from our stockholders designed to disclose the actual ownership of our
outstanding stock. We believe we fully comply with these requirements.

Failure to Qualify

If we fail to satisfy one or more requirements for REIT qualification, other than the gross income tests and the asset
tests, we could avoid disqualification if our failure is due to reasonable cause and not to willful neglect and we pay a
penalty of $50,000 for each such failure. In addition, there are relief provisions for a failure of the gross income tests
and asset tests, as described in “— Requirements for Qualification — Gross Income Tests” and “— Requirements for
Qualification — Asset Tests.”

If we fail to qualify as a REIT in any taxable year, and no relief provision applies, we would be subject to federal
income tax and any applicable alternative minimum tax on our taxable income at regular corporate rates. In
calculating our taxable income in a year in which we fail to qualify as a REIT, we would not be able to deduct
amounts paid out to stockholders. In fact, we would not be required to distribute any amounts to stockholders in that
year. In such event, to the extent of our current and accumulated earnings and profits, all distributions to stockholders
would be taxable as ordinary income. Subject to certain limitations of the federal income tax laws, corporate
stockholders might be eligible for the dividends received deduction and domestic non-corporate stockholders might be
eligible for the reduced federal income tax rate of 15% on such dividends. Unless we qualified for relief under specific
statutory provisions, we also would be disqualified from taxation as a REIT for the four taxable years following the
year during which we ceased to qualify as a REIT. We cannot predict whether in all circumstances we would qualify
for such statutory relief.

Taxation of Taxable U.S. Stockholders

The term “U.S. stockholder” means a holder of our common stock that, for United States federal income tax purposes,
is:

•  a citizen or resident of the United States;

•  a corporation or partnership (including an entity treated as a corporation or partnership for U.S. federal income tax
purposes) created or organized under the laws of the United States, any of its states or the District of Columbia;

•  an estate whose income is subject to federal income taxation regardless of its source; or

•  any trust if (i) a U.S. court is able to exercise primary supervision over the administration of such trust and one or
more U.S. persons have the authority to control all substantial decisions of the trust or (ii) it has a valid election in
place to be treated as a U.S. person.

As long as we qualify as a REIT, a taxable “U.S. stockholder” must take into account as ordinary income distributions
made out of our current or accumulated earnings and profits that we do not designate as capital gain dividends or
retained long-term capital gain.  A U.S. stockholder will not qualify for the dividends received deduction generally
available to corporations.  In addition, dividends paid by a REIT to a U.S. stockholder generally will not qualify for
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the 15% tax rate for “qualified dividend income.”  Qualified dividend income generally includes dividends paid by
domestic C corporations and certain qualified foreign corporations to most U.S. noncorporate stockholders.  Because
we are not generally subject to federal income tax on the portion of our REIT taxable income distributed to our
stockholders, our dividends generally will not be eligible for the new 15% rate on qualified dividend income.  As a
result, our ordinary REIT dividends will continue to be taxed at the higher tax rate applicable to ordinary
income.  Currently, the highest marginal individual income tax rate on ordinary income is 35%.  However, the 15%
tax rate for qualified dividend income will apply to our ordinary REIT dividends, if any, that are (i) attributable to
dividends received by us from non-REIT corporations, such as our TRSs, and (ii) attributable to income upon which
we have paid corporate income tax (e.g., to the extent that we distribute less than 100% of our taxable income). In
general, to qualify for the reduced tax rate on qualified dividend income, a stockholder must hold our common stock
for more than 60 days during the 121-day period beginning on the date that is 60 days before the date on which our
stock becomes ex-dividend.
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If we declare a distribution in October, November, or December of any year that is payable to a U.S. stockholder of
record on a specified date in any such month, such distribution shall be treated as both paid by us and received by the
U.S. stockholder on December 31 of such year, provided that we actually pay the distribution during January of the
following calendar year.  These dividends are referred to as “January dividends.”

A U.S. stockholder generally will recognize distributions that we designate as capital gain dividends as long-term
capital gain without regard to the period for which the U.S. stockholder has held its common stock.  We generally will
designate our capital gain dividends as either 15% or 25% rate distributions.  See “—Capital Gains and Losses.”  A
corporate U.S. stockholder, however, may be required to treat up to 20% of certain capital gain dividends as a
preference item.

We may elect to retain and pay income tax on the net long-term capital gain that we recognize in a taxable year.  In
that case, a U.S. stockholder would be taxed on its proportionate share of our undistributed long-term capital
gain.  The U.S. stockholder would receive a credit or refund for its proportionate share of the tax we paid.  The U.S.
stockholder would increase the basis in its common stock by the amount of its proportionate share of our undistributed
long-term capital gain, minus its share of the tax we paid.

A U.S. stockholder will not incur tax on a distribution in excess of our current and accumulated earnings and profits if
the distribution does not exceed the adjusted basis of the U.S. stockholder’s common stock.  Instead, the distribution
will reduce the adjusted basis of such common stock.  A U.S. stockholder will recognize a distribution in excess of
both our current and accumulated earnings and profits and the U.S. stockholder’s adjusted basis in his or her common
stock as long-term capital gain, or short-term capital gain if the common stock has been held for one year or less,
assuming the common stock is a capital asset in the hands of the U.S. stockholder.

Stockholders may not include in their individual income tax returns any of our net operating losses or capital
losses;  instead, these losses are generally carried over by us for potential offset against our future REIT taxable
income or realized capital gains, respectively. Taxable distributions from us and gain from the disposition of the
common stock will not be treated as passive activity income and, therefore, stockholders generally will not be able to
apply any “passive activity losses,” such as losses from certain types of limited partnerships in which the stockholder is
a limited partner, against such income.  In addition, taxable distributions from us and gain from the disposition of our
common stock generally will be treated as investment income for purposes of the investment interest limitations.  We
will notify stockholders after the close of our taxable year as to the portions of the distributions attributable to that
year that constitute ordinary income, return of capital, and capital gain.

Our excess inclusion income generally will be allocated among our stockholders to the extent that it exceeds our REIT
taxable income in a particular year.  A stockholder’s share of excess inclusion income would not be allowed to be
offset by any net operating losses otherwise available to the stockholder.

Taxation of U.S. Stockholders on the Disposition of Common Stock

In general, a U.S. stockholder who is not a dealer in securities must treat any gain or loss realized upon a taxable
disposition of our common stock as long-term capital gain or loss if the U.S. stockholder has held the common stock
for more than one year and otherwise as short-term capital gain or loss.  However, a U.S. stockholder must treat any
loss upon a sale or exchange of common stock held by such stockholder for six-months or less as a long-term capital
loss to the extent of capital gain dividends and any other actual or deemed distributions from us that such U.S.
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stockholder treats as long-term capital gain.  All or a portion of any loss that a U.S. stockholder realizes upon a
taxable disposition of the common stock may be disallowed if the U.S. stockholder purchases substantially identical
common stock within 30 days before or after the disposition.
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Capital Gains and Losses

A taxpayer generally must hold a capital asset for more than one year for gain or loss derived from its sale or
exchange to be treated as long-term capital gain or loss.  The highest marginal individual income tax rate currently is
35% (which rate applies through to December 31, 2010).  The maximum tax rate on long-term capital gain applicable
to non-corporate taxpayers is 15% through December 31, 2010.  The maximum tax rate on long-term capital gain
from the sale or exchange of “section 1250 property,” or depreciable real property, is 25% to the extent that such gain
would have been treated as ordinary income if the property were “section 1245 property.”  With respect to distributions
that we designate as capital gain dividends and any retained capital gain that we are deemed to distribute, we generally
may designate whether such a distribution is taxable to our non-corporate stockholders at a 15% or 25% rate.  Thus,
the tax rate differential between capital gain and ordinary income for non-corporate taxpayers may be significant.  In
addition, the characterization of income as capital gain or ordinary income may affect the deductibility of capital
losses.  A non-corporate taxpayer may deduct capital losses not offset by capital gains against its ordinary income
only up to a maximum annual amount of $3,000 ($1,500 for married individuals filing separate returns).  A
non-corporate taxpayer may carry forward unused capital losses indefinitely.  A corporate taxpayer must pay tax on its
net capital gain at ordinary corporate rates.  A corporate taxpayer may deduct capital losses only to the extent of
capital gains, with unused losses being carried back three years and forward five years.

Taxation of Tax-Exempt Stockholders

Tax-exempt entities, including qualified employee pension and profit sharing trusts and individual retirement accounts
and annuities, generally are exempt from federal income taxation. However, they are subject to taxation on their
unrelated business taxable income. While many investments in real estate generate unrelated business taxable income,
the IRS has issued a published ruling that dividend distributions from a REIT to an exempt employee pension trust do
not constitute unrelated business taxable income, provided that the exempt employee pension trust does not otherwise
use the shares of the REIT in an unrelated trade or business of the pension trust. Based on that ruling, amounts that we
distribute to tax-exempt stockholders generally should not constitute unrelated business taxable income. However, if a
tax-exempt stockholder were to finance its investment in our common stock with debt, a portion of the income that it
receives from us would constitute unrelated business taxable income pursuant to the “debt-financed property” rules. In
addition, our dividends that are attributable to excess inclusion income will constitute unrelated business taxable
income in the hands of most tax-exempt stockholders.  Furthermore, social clubs, voluntary employee benefit
associations, supplemental unemployment benefit trusts, and qualified group legal services plans that are exempt from
taxation under special provisions of the federal income tax laws are subject to different unrelated business taxable
income rules, which generally will require them to characterize distributions that they receive from us as unrelated
business taxable income. Finally, in certain circumstances, a qualified employee pension or profit sharing trust that
owns more than 10% of our stock is required to treat a percentage of the dividends that it receives from us as unrelated
business taxable income. Such percentage is equal to the gross income that we derive from an unrelated trade or
business, determined as if we were a pension trust, divided by our total gross income for the year in which we pay the
dividends. That rule applies to a pension trust holding more than 10% of our stock only if:

•  the percentage of our dividends that the tax-exempt trust would be required to treat as unrelated business taxable
income is at least 5%;

•  we qualify as a REIT by reason of the modification of the rule requiring that no more than 50% of our stock be
owned by five or fewer individuals that allows the beneficiaries of the pension trust to be treated as holding our
stock in proportion to their actuarial interests in the pension trust; and
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•  either: (i) one pension trust owns more than 25% of the value of our stock or (ii) a group of pension trusts
individually holding more than 10% of the value of our stock collectively owns more than 50% of the value of our
stock.
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Taxation of Non-U.S. Stockholders

The term “non-U.S. stockholder” means a holder of our common stock that is not a U.S. stockholder or a partnership (or
entity treated as a partnership for federal income tax purposes).  The rules governing federal income taxation of
nonresident alien individuals, foreign corporations, foreign partnerships, and other non-U.S. stockholders are
complex.  This section is only a summary of such rules.  We urge non-U.S. stockholders to consult their own tax
advisors to determine the impact of federal, foreign, state, and local income tax laws on ownership of our stock,
including any reporting requirements.

A non-U.S. stockholder that receives a distribution that is not attributable to gain from our sale or exchange of U.S.
real property interests, as defined below, and that we do not designate as a capital gain dividend or retained capital
gain will recognize ordinary income to the extent that we pay the distribution out of our current or accumulated
earnings and profits.  A withholding tax equal to 30% of the gross amount of the distribution ordinarily will apply
unless an applicable tax treaty reduces or eliminates the tax.  However, if a distribution is treated as effectively
connected with the non-U.S. stockholder’s conduct of a U.S. trade or business, the non-U.S. stockholder generally will
be subject to federal income tax on the distribution at graduated rates, in the same manner as U.S. stockholders are
taxed on distributions and also may be subject to the 30% branch profits tax in the case of a corporate non-U.S.
stockholder.  We plan to withhold U.S. income tax at the rate of 30% on the gross amount of any ordinary dividend
paid to a non-U.S. stockholder unless either:

•  a lower treaty rate applies and the non-U.S. stockholder files an IRS Form W-8BEN evidencing eligibility for that
reduced rate with us, or

•  the non-U.S. stockholder files an IRS Form W-8ECI with us claiming that the distribution is effectively connected
income.

However, reduced treaty rates are not available to the extent that the income allocated to the foreign stockholder is
excess inclusion income.  Our excess inclusion income generally will be allocated among our stockholders to the
extent that it exceeds our REIT taxable income in a particular year.

A non-U.S. stockholder will not incur U.S. tax on a distribution in excess of our current and accumulated earnings and
profits if the excess portion of the distribution does not exceed the adjusted basis of its common stock.  Instead, the
excess portion of the distribution will reduce the adjusted basis of that common stock.  A non-U.S. stockholder will be
subject to tax on a distribution that exceeds both out current and accumulated earnings and profits and the adjusted
basis of the common stock, if the non-U.S. stockholder otherwise would be subject to tax on gain from the sale or
disposition of its common stock, as described below.  Because we generally cannot determine at the time we make a
distribution whether or not the distribution will exceed our current and accumulated earnings and profits, we normally
will withhold tax on the entire amount of any distribution at the same rate as we would withhold on a
dividend.  However, by filing a U.S. tax return, a non-U.S. stockholder may obtain a refund of amounts that we
withhold of we later determine that a distribution in fact exceeded our current and accumulated earnings and profits.

For any year in which we qualify as a REIT, a non-U.S. stockholder could incur tax on distributions that are
attributable to gain from our sale or exchange of “United States real property interests” under special provisions of the
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federal income tax laws known as the Foreign Investment in Real Property Tax Act of 1980 (“FIRPTA”).  The term
“United States real property interests” includes interests in real property and shares in corporations at least 50% of
whose assets consist of interests in real property.  We do not expect to make significant distributions that are
attributable to gain from our sale or exchange of U.S. real property interests.  Moreover, any distributions that are
attributable to our sale of real property will not be subject to FIRPTA, but instead will be treated as ordinary dividends
as long as (1) our shares of common stock are “regularly traded” on an established securities market in the United States
and (2) the non-U.S. stockholder did not own more than 5% of the class of our stock on which the distribution is made
during the one-year period ending on the date of the distribution.  If, however, we were to make a distribution that is
attributable to gain from our sale or exchange of U.S. real property interests and a non-U.S. stockholder were subject
to FIRPTA on that distribution, the non-U.S. stockholder would be taxed on the distribution as if such amount were
effectively connected with a U.S. business of the non-U.S. Holder.  A non-U.S. stockholder thus would be taxed on
such a distribution at the normal capital gains rates applicable to U.S. stockholders, subject to applicable alternative
minimum tax and a special alternative minimum tax in the case of a nonresident alien individual.  A non-U.S.
corporate stockholder not entitled to treaty relief or exemption also could be subject to the 30% branch profits tax on
such a distribution.  We must withhold 35% of any distribution that we could designate as a capital gain dividend.  A
non-U.S. stockholder would receive a credit against its U.S. federal income tax liability for any amount we withhold.

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

49



A non-U.S. stockholder should not incur a tax under FIRPTA on gains from the disposition of our common stock
because we are not and do not expect to be a U.S. real property holding corporation, or a corporation the fair market
value of whose U.S. real property interests equals or exceeds 50% of the fair market value of its stock.  In addition,
even if we were to become a U.S. real property holding corporation, a non-U.S. stockholder would not incur tax under
FIRPTA with respect to gain realized upon a disposition of our common stock as long as at all times non-U.S. persons
hold, directly or indirectly, less than 50% in value of our outstanding stock.  Moreover, even if we are treated as a
U.S. real property holding corporation, a non-U.S. stockholder that owned, actually or constructively, 5% or less of
our common stock at all times during a specified testing period would not incur tax under FIRPTA on gain from the
disposition of our common stock if the class of stock held is “regularly traded” on an established securities
market.  However, a non-U.S. stockholder generally will incur tax on gain not subject to FIRPTA if:

•  the gain is effectively connected with the non-U.S. stockholder’s U.S. trade or business, in which case the non-U.S.
stockholder will be subject to the same treatment as U.S. stockholders with respect to such gain, or

•  the non-U.S. stockholder is a nonresident alien individual who was present in the U.S. for 183 days or more during
the taxable year and has a “tax home” in the United States, in which case the non-U.S. stockholder will incur a tax of
30% on his or her capital gains.

Information Reporting Requirements and Backup Withholding

We will report to our stockholders and to the IRS the amount of dividends we pay during each calendar year, and the
amount of tax we withhold, if any.  Under the backup withholding rules, a stockholder may be subject to backup
withholding at a rate of 28% with respect to distributions unless the holder:

•  is a corporation or comes within certain other exempt categories and, when required, demonstrates this fact; or

•  provides a taxpayer identification number, certifies as to no loss of exemption from backup withholding, and
otherwise complies with the applicable requirements of the backup withholding rules.

A stockholder who does not provide us with its correct taxpayer identification number also may be subject to penalties
imposed by the IRS.  Any amount paid as backup withholding will be creditable against the stockholder’s income tax
liability.  In addition, we may be required to withhold a portion of capital gain distributions to any stockholders who
fail to certify their non-foreign status to us.

Backup withholding will generally not apply to payments of dividends made by us or our paying agents, in their
capacities as such, to a non-U.S. stockholder provided that the non-U.S. stockholder furnishes to us or our paying
agent the required certification as to its non-U.S. status, such as providing a valid IRS Form W-8BEN or W-8ECI, or
certain other requirements are met.  Notwithstanding the foregoing, backup withholding may apply if either we or our
paying agent has actual knowledge, or reason to know, that the holder is a U.S. person that is not an exempt
recipient.  Payments of the net proceeds from a disposition or a redemption effected outside the U.S. by a non-U.S.
stockholder made by or through a foreign office of a broker generally will not be subject to information reporting or
backup withholding.  However, information reporting (but not backup withholding) generally will apply to such a
payment if the broker has certain connections with the U.S. unless the broker has documentary evidence in its records
that the beneficial owner is a non-U.S. stockholder and specified conditions are met or an exemption is otherwise
established.  Payment of the net proceeds from a disposition by a non-U.S. stockholder of common shares made by or
through the U.S. office of a broker is generally subject to information reporting and backup withholding unless the
non-U.S. stockholder certifies under penalties of perjury that it is not a U.S. person and satisfies certain other
requirements, or otherwise establishes an exemption from information reporting and backup withholding.

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

50



Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

51



Backup withholding is not an additional tax.  Any amounts withheld under the backup withholding rules may be
refunded or credited against the shareholder’s federal income tax liability if certain required information is furnished to
the IRS.  Stockholders are urged consult their own tax advisors regarding application of backup withholding to them
and the availability of, and procedure for obtaining an exemption from, backup withholding.

Taxable REIT Subsidiaries

As described above, we may own up to 100% of the stock of one or more TRSs. A TRS is a fully taxable corporation
that may earn income that would not be qualifying income if earned directly by us. A corporation will not qualify as a
TRS if it directly or indirectly operates or manages any hotels or health care facilities or provides rights to any brand
name under which any hotel or health care facility is operated, except to the extent such facility is managed by an
“eligible independent contractor” on behalf of the TRS.

We and our corporate subsidiary must elect for the subsidiary to be treated as a TRS. A corporation of which a
qualifying TRS directly or indirectly owns more than 35% of the voting power or value of the stock will automatically
be treated as a TRS. Overall, no more than 25% of the value of our assets may consist of securities of one or more
TRSs, and no more than 25% of the value of our assets may consist of the securities of TRSs and other non-TRS
taxable subsidiaries and other assets that are not qualifying assets for purposes of the 75% asset test.

The TRS rules limit the deductibility of interest paid or accrued by a TRS to us to assure that the TRS is subject to an
appropriate level of corporate taxation. Further, the rules impose a 100% excise tax on transactions between a TRS
and us or our tenants that are not conducted on an arm’s-length basis.

We have elected to treat OITRS as a TRS. OITRS is subject to corporate income tax on its taxable income. We
believe that all transactions between us and OITRS and any other TRS that we form or acquire have been and will be
conducted on an arm’s-length basis.

Potential Limitation on Use of Net Operating Losses

As of December 31, 2009, OITRS had a federal net operating loss (“NOL”) carryforwards of approximately $274
million, which will be available to offset future taxable income of OITRS, subject to the limitations described
below.   No assurance can be provided that OITRS will have future taxable income to benefit from its NOL
carryovers. In addition, OITRS’s ability to use its NOL carryovers may be limited by Section 382 of the Code, if
OITRS undergoes an “ownership change” as defined in that section.  Generally, there is an “ownership change” if, at any
time, one or more 5.0% stockholders (as defined in the Code) have aggregate increases in their ownership of the
corporation of more than 50 percentage points looking back over the relevant testing period, which can occur as a
result of direct and indirect acquisitions and certain dispositions of stock by the corporation’s 5.0%
stockholders.  Because OITRS is wholly owned by us, these definitions are generally applied at the REIT level.  If an
“ownership change” occurs, OITRS’s ability to use its NOL carryforwards to reduce our taxable income in a future year
would generally be limited to an annual amount, or the “Section 382 Limitation,” equal to the fair value of OITRS
immediately prior to the Ownership Change multiplied by the “long term tax-exempt interest rate,” which is currently
4.16%.  In the event of an “ownership change,” NOL carryforwards that exceed the Section 382 Limitation in any year
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will continue to be allowed as carryforwards for the remainder of the carryforward period, and such NOL
carryfowards can be used to offset taxable income for years within the carryforward period subject to the Section 382
Limitation in each year. However, if the carryforward period for any NOL carryforwards were to expire before that
loss was fully utilized, the unused portion of that loss would be lost.

Our Board of Directors reduced the general ownership limit applicable to our Class A Common stock to from 9.8% to
4.98%. The Board of Directors, in its sole discretion, may allow certain shareholders to own up to the 9.8% limit. This
ownership limit is intended, in part, to preserve the benefit of the OITRS’s NOL carryforwards for tax purposes, as
well as any NOL carryforwards at the REIT level.  However, there is no guarantee that OITRS will not experience an
“ownership change,” in which case its ability to offset its taxable income with its NOL carryforwards will be
significantly limited.    
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Sunset of Reduced Tax Rate Provisions

Several of the tax considerations described herein are subject to a sunset provision in the Code as it is presently
written. The sunset provisions generally provide that, for taxable years beginning after December 31, 2010, certain
provisions that are currently in the Code will revert back to a prior version of those provisions. These provisions
include provisions related to the reduced maximum income tax rate for long term capital gains of 15% (rather than
20%) for taxpayers taxed at individual rates, the application of the 15% tax rate to qualified dividend income, and
certain other tax rate provisions described herein. The impact of this reversion is not discussed herein. Consequently,
you should consult your tax advisor regarding the effect of sunset provisions on an investment in our common stock.

State, Local and Foreign Taxes

We and/or our stockholders may be subject to taxation by various states, localities or foreign jurisdictions, including
those in which we or a stockholder transacts business, owns property or resides. We may own properties located in
numerous jurisdictions and may be required to file tax returns in some or all of those jurisdictions. The state, local and
foreign tax treatment may differ from the federal income tax treatment described above. Consequently, you should
consult your tax advisor regarding the effect of state, local and foreign income and other tax laws upon an investment
in the common stock.

ITEM 1A.  RISK FACTORS.

RISKS RELATED TO OUR BUSINESS

No assurance can be given that the actions taken by the U.S. Government for the purpose of seeking to stabilize the
financial and credit markets and stimulate the economy will achieve the intended effect on, or benefit to, our business,
and further government or market developments could adversely affect us.

In response to the financial issues affecting the banking system, the financial and housing markets and the economy as
a whole, the U.S. Government has implemented a number of initiatives intended to bolster the banking system, the
financial and housing markets and the economy as a whole.  These actions include: (i) the Emergency Economic
Stabilization Act of 2008 (“EESA”), which established the Troubled Asset Relief Program (“TARP”), (ii) the voluntary
Capital Purchase Program (“CPP”), which was implemented under authority provided in the EESA and gives the U.S.
Treasury the authority to purchase up to $250 billion of senior preferred shares in qualifying U.S. controlled banks,
saving associations, and certain bank and savings and loan holding companies engaged only in financial activities, (iii)
a program to purchase $200 billion in direct obligations of Fannie Mae, Freddie Mac and the Federal Home Loan
Banks and $1.25 trillion in RMBS issued or guaranteed by Fannie Mae, Freddie Mac or Ginnie Mae, (iv) the
establishment of a temporary guaranty program designed to stabilize the money market fund industry, (v) the creation
of a new funding mechanism, the Financial Stability Trust, that will provide financial institutions with bridge
financing until such institutions can raise capital in the capital markets, (vi)  the creation of a Public-Private
Investment Fund for private investors to purchase mortgages and mortgage-related assets from financial institutions,
(vii) the Term Asset-Back Securities Loan Facility with the goal of increasing securitization activity for various
consumer and commercial loans and other financial assets, including student loans, automobile loans and leases, credit
card receivables, SBA small business loans and commercial mortgage-backed securities and (viii) the American
Recovery and Reinvestment Act of 2009 (“ARRA”), which includes a wide variety of programs intended to stimulate
the economy and provide for extensive infrastructure, energy, health and education needs.  For a more detailed
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description of these initiatives, see “Management’s Discussion and Analysis of Financial Condition and Results of
Operations—Trends and Recent Market Impacts.”

No assurance can be given that these initiatives will have a beneficial impact on the banking system, financial market
or housing market.  To the extent the markets do not respond favorably to these initiatives or if these initiatives do not
function as intended, the pricing, supply, liquidity and value of our assets and the availability of financing on
attractive terms may be materially adversely affected.
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Interest rate mismatches between our Agency RMBS and our borrowings used to fund purchases of our Agency
RMBS may reduce our net interest margin during periods of changing interest rates, which could materially adversely
affect our business, financial condition and results of operations and our ability to pay distributions to our
stockholders.

Our portfolio includes Agency RMBS backed by ARMs, hybrid ARMs, and fixed-rate mortgages and the mix of these
securities in the portfolio may be increased or decreased over time. Additionally, the interest rates on ARMs and
hybrid ARMS may vary over time based on changes in a short-term interest rate index, of which there are many.

We finance our acquisitions of Agency RMBS with short-term financing ARMs that have interest rates based on
indices and repricing terms similar to, but perhaps with shorter maturities than, the interest rate indices and repricing
terms of these securities.  During periods of rising short-term interest rates, the income we earn on our Agency RMBS
will not change (with respect to Agency RMBS backed by fixed-rate mortgage loans) or will not increase at the same
rate (with respect to Agency RMBS backed by ARMs and hybrid ARMs) as our related financing costs, which may
reduce our net interest margin or result in losses.

Interest rate fluctuations will also cause variances in the yield curve, which illustrates the relationship between
short-term and longer-term interest rates.  If short-term interest rates rise disproportionately relative to longer-term
interest rates (a flattening of the yield curve) or exceed long-term interest rates (an inversion of the yield curve), our
borrowing costs may increase more rapidly than the interest income earned on the related Agency RMBS because the
related Agency RMBS may bear interest based on longer-term rates than our borrowings.  Consequently, a flattening
or inversion of the yield curve may reduce our net interest margin or result in losses.

Additionally, to the extent cash flows from Agency RMBS are reinvested in new Agency RMBS, the spread between
the yields of the new Agency RMBS and available borrowing rates may decline, which could reduce our net interest
margin or result in losses.  Any one of the foregoing risks could materially adversely affect our business, financial
condition and results of operations and our ability to pay distributions to our stockholders.

We are currently a defendant in securities class action lawsuits and may incur expenses that are not covered by
insurance in the defense of these lawsuits.  Any expenses incurred that are not reimbursed by insurance could
materially adversely affect our business, financial condition and results of operations and our ability to pay
distributions to our stockholders.

We have been named as a defendant in two lawsuits alleging various violations of the federal securities laws and
seeking class action certification.  See “Business—Legal Proceedings,” for a description of these lawsuits.  These cases
involve complex legal proceedings, the outcomes of which are difficult to predict.  An unfavorable outcome or
settlement of these lawsuits that is not covered by insurance could materially adversely affect our business, financial
condition and results of operations and our ability to pay distributions to our stockholders.
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We depend primarily on two individuals to operate our business, and the loss of one or both of  such persons could
materially adversely affect our business, financial condition and results of operations and our ability to pay
distributions to our stockholders.

We depend substantially on two individuals, Robert E. Cauley, our Chairman and Chief Executive Officer, and G.
Hunter Haas, our President, Chief Investment Officer and Chief Financial Officer, to manage our business.  We
depend on the diligence, experience and skill of Mr. Cauley and Mr. Haas in managing all aspects of our business,
including the selection, acquisition, structuring and monitoring of securities portfolios and associated borrowings.
Although we have entered into contracts with Mr. Cauley and Mr. Haas that encourage their continued employment,
those contracts may not prevent either Mr. Cauley or Mr. Haas from leaving our company. The loss of either of them
could materially adversely affect our business, financial condition and results of operations and our ability to pay
distributions to our stockholders.
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The federal conservatorship of Fannie Mae and Freddie Mac and related efforts, along with any changes in laws and
regulations affecting the relationship between Fannie Mae and Freddie Mac and the U.S. Government, may adversely
affect our business.

The payments we receive on the Agency RMBS in which we invest depend upon a steady stream of payments on the
mortgages underlying the securities and are guaranteed by Ginnie Mae, Fannie Mae or Freddie Mac.  Ginnie Mae is
part of a U.S. Government agency and its guarantees are backed by the full faith and credit of the United
States.  Fannie Mae and Freddie Mac are U.S. Government-sponsored entities, or GSEs, but their guarantees are not
backed by the full faith and credit of the United States.

Since 2007, Fannie Mae and Freddie Mac have reported substantial losses and a need for substantial amounts of
additional capital.  In response to the deteriorating financial condition of Fannie Mae and Freddie Mac and the recent
credit market disruption, Congress and the U.S. Treasury undertook a series of actions to stabilize these GSEs and the
financial markets generally.  The Housing and Economic Recovery Act of 2008 was signed into law on July 30, 2008,
and established the Federal Housing Finance Agency, or FHFA, with enhanced regulatory authority over, among other
things, the business activities of Fannie Mae and Freddie Mac and the size of their portfolio holdings.  On September
7, 2008, in response to the deterioration in the financial condition of Fannie Mae and Freddie Mac, the FHFA placed
Fannie Mae and Freddie Mac into conservatorship, which is a statutory process pursuant to which the FHFA will
operate Fannie Mae and Freddie Mac as conservator in an effort to stabilize the entities, and together with the U.S.
Treasury and the U.S. Federal Reserve, has undertaken actions designed to boost investor confidence in Fannie Mae
and Freddie Mac, support the availability of mortgage financing and protect taxpayers.  Appointing FHFA as
conservator of both Fannie Mae and Freddie Mac allows the FHFA to control the actions of the two GSEs without
forcing them to liquidate, which would be the case under receivership.  In addition, the U.S. Treasury has taken steps
to capitalize and provide financing to Fannie Mae and Freddie Mac and agreed to purchase direct obligations and
Agency RMBS issued or guaranteed by Fannie Mae or Freddie Mac.  For a more detailed description of the actions
taken by the U.S. Government with respect to Fannie Mae and Freddie Mac, see “Management’s Discussion and
Analysis of Financial Condition and Results of Operations—Trends and Recent Market Impacts.”

Shortly after Fannie Mae and Freddie Mac were placed in federal conservatorship, the Secretary of the U.S. Treasury,
in announcing the actions, noted that the guarantee structure of Fannie Mae and Freddie Mac required examination
and that changes in the structures of the entities were necessary to reduce risk to the financial system.  The future roles
of Fannie Mae and Freddie Mac could be significantly reduced and the nature of their guarantees could be eliminated
or considerably limited relative to historical measurements.  Any changes to the nature of the guarantees provided by
Fannie Mae and Freddie Mac could redefine what constitutes Agency RMBS and could have broad adverse market
implications as well as negatively impact us.

The problems faced by Fannie Mae and Freddie Mac resulting in their being placed into federal conservatorship have
stirred debate among some federal policy makers regarding the continued role of the U.S. Government in providing
liquidity for the residential mortgage market.  Following expiration of the current authorization, each of Fannie Mae
and Freddie Mac could be dissolved and the U.S. Government could decide to stop providing liquidity support of any
kind to the mortgage market.  If Fannie Mae or Freddie Mac were eliminated, or their structures were to change
radically, we would not be able to acquire Agency RMBS from these companies, which would drastically reduce the
amount and type of Agency RMBS available for investment, which are our only targeted investments.
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Our income could be negatively affected in a number of ways depending on the manner in which related events
unfold.  For example, the current credit support provided by the U.S. Treasury to Fannie Mae and Freddie Mac, and
any additional credit support it may provide in the future, could have the effect of lowering the interest rate we receive
from Agency RMBS, thereby tightening the spread between the interest we earn on our portfolio of targeted
investments and our cost of financing that portfolio.  A reduction in the supply of Agency RMBS could also increase
the prices of Agency RMBS we seek to acquire by reducing the spread between the interest we earn on our portfolio
of targeted assets and our cost of financing that portfolio.
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As indicated above, recent legislation has changed the relationship between Fannie Mae and Freddie Mac and the U.S.
Government and requires Fannie Mae and Freddie Mac to reduce the amount of mortgage loans they own or for which
they provide guarantees on Agency RMBS.  The effect of the actions taken by the U.S. Government remain
uncertain.  Furthermore, the scope and nature of the actions that the U.S. Government will ultimately undertake are
unknown and will continue to evolve.  Future legislation could further change the relationship between Fannie Mae
and Freddie Mac and the U.S. Government, and could also nationalize or eliminate these GSEs entirely.  Any law
affecting these GSEs may create market uncertainty and have the effect of reducing the actual or perceived credit
quality of securities issued or guaranteed by Fannie Mae or Freddie Mac.  As a result, such laws could increase the
risk of loss on investments in Fannie Mae and/or Freddie Mac Agency RMBS.  It is also possible that such laws could
adversely impact the market for such securities and spreads at which they trade.  All of the foregoing could materially
adversely affect the pricing, supply, liquidity and value of our target assets and otherwise materially adversely affect
our business, operations and financial condition and our ability to pay distributions to our stockholders.

Increased levels of prepayments on the mortgages underlying our Agency RMBS might decrease net interest income
or result in a net loss, which could materially adversely affect our business, financial condition and results of
operations and our ability to pay distributions to our stockholders.

Prepayment rates generally increase when interest rates fall and decrease when interest rates rise, but changes in
prepayment rates are difficult to predict. Prepayment rates also may be affected by other factors, including, without
limitation, conditions in the housing and financial markets, general economic conditions and the relative interest rates
on ARMS, hybrid ARMs and fixed-rate mortgage loans.  When we acquire Agency RMBS, we anticipate that the
underlying mortgages will prepay at a projected rate, generating an expected yield. When borrowers prepay their
mortgage loans faster than expected, it results in corresponding prepayments on the related Agency RMBS that are
faster than expected. Faster-than-expected prepayments could materially adversely affect our business, financial
condition and results of operations and our ability to pay distributions to our stockholders in various ways, including
the following:

A portion of our Agency RMBS backed by ARMs and hybrid ARMs may initially bear interest at rates that are lower
than their fully indexed rates, which are equivalent to the applicable index rate plus a margin. If an Agency RMBS
backed by ARMs or hybrid ARMs is prepaid prior to or soon after the time of adjustment to a fully-indexed rate, we
will have held that Agency RMBS while it was less profitable and lost the opportunity to receive interest at the fully
indexed rate over the remainder of its expected life.

If we are unable to acquire new Agency RMBS to replace the prepaid Agency RMBS, our returns on capital may be
lower than if we were unable to quickly acquire new Agency RMBS.

While we seek to minimize prepayment risk, we must balance prepayment risk against other risks and the potential
returns of each investment. No strategy can completely insulate us from prepayment or other such risks.

Mortgage loan modification programs and future legislative action may adversely affect the value of, and the returns
on, our Agency RMBS, which could materially adversely affect our business, financial condition and results of

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

60



operations and our ability to pay distributions to our stockholders.

During the second half of 2008, the U.S. Government, through the Federal Housing Authority, or FHA, and the
Federal Deposit Insurance Corporation, commenced implementation of programs designed to provide homeowners
with assistance in avoiding residential mortgage loan foreclosures. One such program is the Hope for Homeowners
program, which is effective from October 1, 2008 through September 30, 2011 and will enable certain distressed
borrowers to refinance their mortgages into FHA-insured loans.  The programs may involve, among other things, the
modification of mortgage loans to reduce the principal amount of the loans or the rate of interest payable on the loans,
or to extend the payment terms of the loans.

In addition, in February 2008 the U.S. Treasury announced the Homeowner Affordability and Stability Plan, or
HASP, which is multi-faceted plan intended to prevent residential mortgage foreclosures by, among other things:

•  allowing certain homeowners whose homes are encumbered by Fannie Mae or Freddie Mac conforming mortgages
to refinance those mortgages into lower interest rate mortgages with either Fannie Mae or Freddie Mac;

•  creating the Homeowner Stability Initiative, which is intended to utilize various incentives for banks and mortgage
servicers to modify residential mortgage loans with the goal of reducing monthly mortgage principal and interest
payments for certain qualified homeowners; and
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•  allowing judicial modifications of Fannie Mae and Freddie Mac conforming residential mortgages loans during
bankruptcy proceedings.

It is likely that loan modifications would result in increased prepayments on some Agency RMBS.  These loan
modification programs, as well as legislative or regulatory actions, including amendments to the bankruptcy laws that
result in the modification of outstanding mortgage loans may adversely affect the value of, and the returns on, the
Agency RMBS in which we invest, which could materially adversely affect our business, financial condition and
results of operations and our ability to pay distributions to our stockholders.

Valuations of some of our assets are inherently uncertain, may be based on estimates, may fluctuate over short periods
of time and may differ from the values that would have been used if a ready market for these assets existed.

In many cases, our determination of the fair value of our assets is based on valuations provided by third-party dealers
and pricing services, however, valuations of certain assets are often difficult to obtain or are unreliable.  Therefore, we
can and do value assets, to the extent third-party valuations are not reasonably available, based upon our judgment.
Our valuations, for many reasons, may differ from those that could be obtained from third-party dealers and pricing
services.  In general, dealers and pricing services heavily disclaim their valuations.  Additionally, dealers may claim to
finish valuations only as an accommodation and without special compensation, and so they may disclaim any and all
liability for any direct, incidental, or consequential damages arising out of any inaccuracy or incompleteness in
valuations, including any act of negligence or breach of any warranty.  Depending on the complexity and illiquidity of
an asset, valuations of the same asset can vary substantially from one dealer or pricing service to another.  The
valuation process has been particularly difficult recently as market events have made valuations of certain assets more
difficult and unpredictable and the disparity of valuations provided by third-party dealers has widened.

Our business, financial condition and results of operations and our ability to make distributions to our shareholders
could be materially adversely affected if our fair value determinations of these assets were materially higher than the
values that would exist if a ready market existed for these assets.

We may incur increased borrowing costs which could materially adversely affect our business, financial condition and
results of operations and our ability to pay distributions to our stockholders.

Our borrowing costs under repurchase agreements are generally adjustable and correspond to short-term interest rates,
such as LIBOR or a short-term Treasury index, plus or minus a margin. The margins on these borrowings over or
under short-term interest rates may vary depending upon a number of factors, including, without limitation:

•  the movement of interest rates;

•  the availability of financing in the market; and

•  the value and liquidity of our Agency RMBS.
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Most of our borrowings are collateralized borrowings in the form of repurchase agreements. If the interest rates on
these repurchase agreements increase, our business, financial condition and results of operations and our ability to pay
distributions to our stockholders could be materially adversely affected.

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

63



Interest rate caps on the ARMs and hybrid ARMs backing our Agency RMBS may reduce our net interest margin
during periods of rising interest rates, which could materially adversely affect our business, financial condition and
results of operations and our ability to pay distributions to our stockholders.

ARMs and hybrid ARMs are typically subject to periodic and lifetime interest rate caps. Periodic interest rate caps
limit the amount an interest rate can increase during any given period. Lifetime interest rate caps limit the amount an
interest rate can increase through the maturity of the loan. Our borrowings typically are not subject to similar
restrictions. Accordingly, in a period of rapidly increasing interest rates, our financing costs could increase without
limitation while caps could limit the interest we earn on the ARMs and hybrid ARMs backing our Agency RMBS.
This problem is magnified for ARMs and hybrid ARMs that are not fully indexed. Further, some ARMs and hybrid
ARMs may be subject to periodic payment caps that result in a portion of the interest being deferred and added to the
principal outstanding. As a result, we may receive less cash income on Agency RMBS backed by ARMs and hybrid
ARMs than necessary to pay interest on our related borrowings.  Interest rate caps on Agency RMBS backed by
ARMs and hybrid ARMs could reduce our net interest margin if interest rates were to increase beyond the level of the
caps, which could materially adversely affect our business, financial condition and results of operation and our ability
to pay distributions to our stockholders.

Our leverage strategy could materially adversely affect our business, financial condition and results of operations and
our ability to pay distributions to our stockholders.

Under normal market conditions, we generally seek to borrow between eight and 12 times the amount of our equity,
although at times our borrowings may be above or below this range.  We incur this indebtedness by borrowing against
a substantial portion of the market value of our Agency RMBS. Our total indebtedness, however, is not expressly
limited by our policies and will depend on our and our prospective lenders’ estimates of the stability of our portfolio’s
cash flow. As a result, there is no limit on the amount of leverage that we may incur. We face the risk that we might
not be able to meet our debt service obligations or a lender’s margin requirements from our income and, to the extent
we cannot, we might be forced to liquidate some of our Agency RMBS at unfavorable prices. Our use of leverage
could materially adversely affect our business, financial condition and results of operation and our ability to pay
distribution to our stockholders.  For example:

A majority of our borrowings are secured by our Agency RMBS, generally under repurchase agreements. A decline in
the market value of the Agency RMBS used to secure these debt obligations could limit our ability to borrow or result
in lenders requiring us to pledge additional collateral to secure our borrowings. In that situation, we could be required
to sell Agency RMBS under adverse market conditions in order to obtain the additional collateral required by the
lender. If these sales are made at prices lower than the carrying value of the Agency RMBS, we would experience
losses.

A default under an Agency RMBS that constitutes collateral for a loan could also result in an involuntary liquidation
of the Agency RMBS, including any cross-collateralized Agency RMBS. This would result in a loss to us of the
difference between the value of the Agency RMBS upon liquidation and the amount borrowed against the Agency
RMBS.
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To the extent we are compelled to liquidate qualified REIT assets to repay debts, our compliance with the REIT rules
regarding our assets and our sources of income could be negatively affected, which could jeopardize our qualification
as a REIT. Losing our REIT qualification would cause us to lose tax advantages applicable to REITs and would
decrease profitability and distributions to stockholders.

If we experience losses as a result of our leverage policy, such losses would reduce the amounts available for
distribution to stockholders.
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We depend on borrowings to purchase our Agency RMBS and reach our desired amount of leverage. If we fail to
obtain or renew sufficient funding on favorable terms or at all, we will be limited in our ability to acquire Agency
RMBS, which could materially adversely affect our business, financial condition and results of operations and our
ability to pay distributions to our stockholders.

We depend on borrowings to fund acquisitions of Agency RMBS and reach our desired amount of leverage.
Accordingly, our ability to achieve our investment and leverage objectives depends on our ability to borrow money in
sufficient amounts and on favorable terms.  In addition, we must be able to renew or replace our maturing borrowings
on a continuous basis.  The current dislocation and weakness in the broader mortgage markets could adversely affect
one or more of our potential lenders and could cause one or more of our potential lenders to be unwilling or unable to
provide us with financing.  This could potentially increase our financing costs and reduce our liquidity. If we cannot
renew or replace maturing borrowings on favorable terms or at all, we may have to sell our Agency RMBS under
adverse market conditions, which could materially adversely affect our business, financial condition and results of
operations and our ability to pay distributions to our stockholders.

Adverse market developments could cause our lenders to require us to pledge additional assets as collateral. If our
assets were insufficient to meet these collateral requirements, we might be compelled to liquidate particular assets at
inopportune times and at unfavorable prices, which could materially adversely affect our business, financial condition
and results of operations and our ability to pay distributions to our stockholders.

Adverse market developments, including a sharp or prolonged rise in interest rates, a change in prepayment rates or
increasing market concern about the value or liquidity of one or more types of Agency RMBS, might reduce the
market value of our portfolio, which might cause our lenders to require us to post additional collateral. Any
requirement for additional collateral might compel us to liquidate our assets at inopportune times and at unfavorable
prices, which could materially adversely affect our business, financial condition and results of operations and our
ability to pay distributions to our stockholders.

Our use of repurchase agreements to borrow funds may give our lenders greater rights in the event that either we or
any of our lenders file for bankruptcy, which may make it difficult for us to recover our collateral in the event of a
bankruptcy filing.

Our borrowings under repurchase agreements may qualify for special treatment under the bankruptcy code, giving our
lenders the ability to avoid the automatic stay provisions of the bankruptcy code and to take possession of and
liquidate our collateral under the repurchase agreements without delay if we file for bankruptcy. Furthermore, the
special treatment of repurchase agreements under the bankruptcy code may make it difficult for us to recover our
pledged assets in the event that any of our lenders files for bankruptcy. Thus, the use of repurchase agreements
exposes our pledged assets to risk in the event of a bankruptcy filing by either our lenders or us.

Because the assets that we acquire might experience periods of illiquidity, we might be prevented from selling our
Agency RMBS at favorable times and prices, which could materially adversely affect our business, financial condition
and results of operations and our ability to pay distributions to our stockholders.
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Although we generally plan to hold our Agency RMBS until maturity, they are now classified as trading securities in
the financial statements which would indicate a much shorter holding period, there may be circumstances in which we
sell certain of these securities. Agency RMBS generally experience periods of illiquidity. Such conditions are more
likely to occur for derivative RMBS because such securities are generally traded in markets much less liquid than the
non-derivative Agency RMBS market. As a result, we may be unable to dispose of our Agency RMBS at
advantageous times and prices or in a timely manner. The lack of liquidity might result from the absence of a willing
buyer or an established market for these assets, as well as legal or contractual restrictions on resale. The illiquidity of
Agency RMBS could materially adversely affect our business, financial condition and results of operations and our
ability to pay distributions to our stockholders.
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Hedging against interest rate exposure may not completely insulate us from interest rate risk and could materially
adversely affect our business, financial condition and results of operations and our ability to pay distributions to our
stockholders.

To the extent consistent with our qualification as a REIT, we may enter into interest rate cap or swap agreements or
pursue other hedging strategies, including the purchase of puts, calls or other options and futures contracts in order to
hedge the interest rate risk of our portfolio. Our hedging activity will vary in scope based on the level and volatility of
interest rates and principal prepayments, the type of Agency RMBS we hold, and other changing market conditions.
Hedging may fail to protect or could adversely affect us because, among other things:

•  hedging can be expensive, particularly during periods of rising and volatile interest rates;

•  available interest rate hedging may not correspond directly with the interest rate risk for which protection is sought;

•  the duration of the hedge may not match the duration of the related liability;

•  certain types of hedges may expose us to risk of loss beyond the fee paid to initiate the hedge;

•  the amount of income that a REIT may earn from certain hedging transactions is limited by federal income tax
provisions governing REITs;

•  the credit quality of the counterparty on the hedge may be downgraded to such an extent that it impairs our ability
to sell or assign our side of the hedging transaction; and

•  the counterparty in the hedging transaction may default on its obligation to pay.

Because of the foregoing risks, our hedging activity could materially adversely affect our business, financial condition
and results of operation and our ability to pay distributions to our stockholders.

We may not be able to purchase interest rate caps on terms or prices that reduce our interest rate and prepayment risks,
which could cause us to suffer a loss in the event of significant changes in interest rates.

Our policies permit us to purchase interest rate caps to help us reduce our interest rate and prepayment risks associated
with investments in Agency RMBS. This strategy helps us reduce our exposure to significant changes in interest rates.
A cap contract is ultimately of no benefit to us unless interest rates exceed the cap rate. If we purchase interest rate
caps but do not experience a corresponding increase in interest rates, the costs of buying the caps would reduce our
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earnings. Alternatively, we may decide not to enter into a cap transaction due to its expense, and we could suffer
losses if interest rates later rise substantially. Anyone of these outcomes could materially adversely affect our
business, financial condition and results of operations and our ability to pay distributions to our stockholders.

We rely on analytical models and other data to analyze potential asset acquisition and disposition opportunities and to
manage our portfolio.  Such models and other data may be incorrect, misleading or incomplete, which could cause us
to purchase assets that do not meet our expectations or to make asset management decisions that are not in line with
our strategy.

We rely on analytical models and information and data supplied by third parties.  These models and data may be used
to value assets or potential asset acquisitions and dispositions and also in connection with our asset management
activities.  If our models and data prove to be incorrect, misleading or incomplete, any decisions made in reliance
thereon could expose us to potential risks.  Our reliance on models and data may induce us to purchase certain assets
at prices that are too high, to sell certain other assets at prices that are too low, or to miss favorable opportunities
altogether.  Similarly, any hedging activities that are based on faulty models and data may prove to be unsuccessful.

Some models, such as prepayment models, may be predictive in nature.  The use of predictive models has inherent
risks.  For example, such models may incorrectly forecast future behavior, leading to potential losses.  In addition, the
predictive models used by us may differ substantially from those models used by other market participants, with the
result that valuations based on these predictive models may be substantially higher or lower for certain assets than
actual market prices.  Furthermore, because predictive models are usually constructed based on historical data
supplied by third parties, the success of relying on such models may depend heavily on the accuracy and reliability of
the supplied historical data, and, in the case of predicting performance in scenarios with little or no historical
precedent (such as extreme broad-based declines in home prices, or deep economic recessions or depressions), such
models must employ greater degrees of extrapolation, and are therefore more speculative and of more limited
reliability.
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All valuation models rely on correct market data input.  If incorrect market data is entered into even a well-founded
valuation model, the resulting valuations will be incorrect.  However, even if market data is inputted correctly, “model
prices” will often differ substantially from market prices, especially for securities with complex characteristics or
whose values are particularly sensitive to various factors.  If our market data inputs are incorrect or our model prices
differ substantially from market prices, our business, financial condition and results of operations and our ability to
make distributions to our shareholders could be materially adversely affected.

We may change our investment strategy and asset allocation without notice or stockholder consent, which may result
in riskier investments.

Our Board of Directors has the authority to change our investment strategy or asset allocation at any time without
notice to or consent from our stockholders.  To the extent that our investment strategy changes in the future, we may
make investments that are different from, and possibly riskier than, the investments described in this prospectus.  A
change in our investment strategy may increase our exposure to interest rate and real estate market
fluctuations.  Furthermore, a change in our asset allocation could result in our allocating assets in a different manner
than as described in this annual report.

Our Chairman and Chief Executive Officer, Mr. Cauley, owns shares of our Class B Common Stock, which may tend
to encourage undue risks in managing our company in order to cause a conversion of these shares.

In connection with our formation, Mr. Cauley was issued 11,178 shares of our Class B Common Stock. These shares
of Class B Common Stock will begin to convert to shares of Class A Common Stock when stockholders’ equity
attributable to Class A Common Stock is not less than $150.00 per share. Accordingly, Mr. Cauley may be
encouraged to take undue risks in managing our company in an attempt to increase stockholders’ equity and cause a
conversion of these shares. See “Description of Capital Stock—Common Stock—Conversion Rights.”

Hedging instruments often are not traded on regulated exchanges, guaranteed by an exchange or a clearing house, or
regulated by any U.S. or foreign governmental authorities and involve risks and costs.

The cost of using hedging instruments increases as the period covered by the instrument increases and during periods
of rising and volatile interest rates. We may increase our hedging activity and thus increase our hedging costs during
periods when interest rates are volatile or rising and hedging costs have increased.

In addition, hedging instruments involve risk since they often are not traded on regulated exchanges, guaranteed by an
exchange or its clearing house, or regulated by any U.S. or foreign governmental authorities. Consequently, there are
no requirements with respect to record keeping, financial responsibility or segregation of customer funds and
positions. Furthermore, the enforceability of agreements underlying derivative transactions may depend on
compliance with applicable statutory and commodity and other regulatory requirements and, depending on the identity
of the counterparty, applicable international requirements. The business failure of a hedging counterparty with whom
we enter into a hedging transaction most likely will result in a default. Default by a party with whom we enter into a
hedging transaction may result in the loss of unrealized profits and force us to cover our resale commitments, if any, at
the then current market price. In addition, we may not always be able to dispose of or close out a hedging position
without the consent of the hedging counterparty, and we may not be able to enter into an offsetting contract to cover
our risk. We cannot assure you that a liquid secondary market will exist for hedging instruments purchased or sold,
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and we may be required to maintain a position until exercise or expiration, which could result in losses.
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We may enter into derivative contracts that could expose us to unexpected economic losses in the future.

Swaps and certain options and other custom instruments are subject to the risk of non-performance by the swap or
option counterparty, including risks relating to the creditworthiness of the counterparty. In addition, we also are
subject to the risk of the failure of any of the exchanges or clearing houses on which we trade.  To the extent
consistent with our qualification as a REIT, we may enter into swap agreements, including interest rate swaps. Swap
agreements can be individually negotiated and structured to include exposure to a variety of different types of
investments or market factors. Depending on their structure, swap agreements may increase or decrease exposure to
long term or short term interest rates (in the United States or abroad), foreign currency values, mortgage securities,
corporate borrowing rates, or other factors such as security prices, baskets of equity securities, or inflation rates. Swap
agreements can take many different forms and are known by a variety of names. We are not precluded from any
particular form of swap or option agreement if we determine it is consistent with our investment objectives and
policies.

Swap agreements tend to shift investment exposure from one type of investment to another. Depending on how they
are used, swap agreements may increase or decrease the overall volatility of our portfolio. The most significant factor
in the performance of swap agreements is the change in the specific interest rate, currency, individual equity values or
other factors that determine the amounts of payments due to and from us. If a swap agreement calls for payments or
collateral transfers by us, we must be prepared to make such payments and transfers when due. Additionally, if a
counterparty’s creditworthiness declines, the value of swap agreements with the counterparty can be expected to
decline, potentially resulting in losses by us.

The U.S. Commodity Futures Trading Commission and certain commodity exchanges have established limits referred
to as speculative position limits or position limits on the maximum net long or net short position that any person or
group of persons may hold or control in particular futures and options. Limits on trading in options contracts also have
been established by the various options exchanges. It is possible that trading decisions may have to be modified and
that positions held may have to be liquidated to avoid exceeding such limits. Such modification or liquidation, if
required, could adversely affect our operations and profitability.

Part of our investment strategy involves entering into derivative contracts that could require us to fund cash payments
in the future under certain circumstances, such as the early termination of the derivative agreement caused by any
event of default or other early termination event, or the decision by a counterparty to request margin securities it is
contractually owed under the terms of the derivative contract. The amount due would be equal to the unrealized loss
of the open derivative positions with the respective counterparty and could also include other fees and charges. These
potential payments will be contingent liabilities and therefore may not appear on our balance sheet. The economic
losses will be reflected in our financial results of operations, and our ability to fund these obligations will depend on
the liquidity of our assets and access to capital at the time, and the need to fund these obligations could adversely
impact our financial condition.

Competition might prevent us from acquiring Agency RMBS at favorable yields, which could materially adversely
affect our business, financial condition and results of operations and our ability to pay distributions to our
stockholders.
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Our net income largely depends on our ability to acquire Agency RMBS at favorable spreads over our borrowing
costs. In acquiring Agency RMBS, we compete with other REITs, investment banking firms, savings and loan
associations, banks, insurance companies, mutual funds, other lenders and other entities that purchase Agency RMBS,
many of which have greater financial resources than we do. Additionally, we may also compete with the U.S. Federal
Reserve and the U.S. Treasury to the extent that those entities purchase Agency RMBS pursuant to their respective
Agency RMBS purchase programs.  Additionally, many of our competitors are not subject to REIT tax compliance or
required to maintain an exemption from the Investment Company Act. As a result, we may not be able to acquire
sufficient Agency RMBS at favorable spreads over our borrowing costs, which would materially adversely affect our
business, financial condition and results of operations and our ability to pay distributions to our stockholders.
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Terrorist attacks and other acts of violence or war may materially adversely affect our business, financial condition
and results of operations and our ability to pay distributions to our stockholders.

We cannot assure you that there will not be further terrorist attacks against the United States or U.S. businesses. These
attacks or armed conflicts may directly impact the property underlying our Agency RMBS or the securities markets in
general. Losses resulting from these types of events are uninsurable. More generally, any of these events could cause
consumer confidence and spending to decrease or result in increased volatility in the United States and worldwide
financial markets and economies. They also could result in economic uncertainty in the United States or abroad.
Adverse economic conditions could harm the value of the property underlying our Agency RMBS or the securities
markets in general, which could materially adversely affect our business, financial condition and results of operations
and our ability to pay distributions to our stockholders.

We are highly dependent on communications and information systems operated by third parties, and systems failures
could significantly disrupt our business, which may, in turn, adversely affect our business, financial condition and
results of operations and our ability to pay distributions to our stockholders.

Our business is highly dependent on communications and information systems that allow us to monitor, value, buy,
sell, finance and hedge our investments. These systems are operated by third parties and, as a result, we have limited
ability to ensure continued operation. In the event of systems failure or interruption, we will have limited ability to
affect the timing and success of systems restoration. Any failure or interruption of our systems could cause delays or
other problems in our securities trading activities, including Agency RMBS trading activities, which could have a
material adverse effect on our business, financial condition and results of operations and our ability to pay
distributions to our stockholders.

If we issue debt securities, our operations may be restricted and we will be exposed to additional risk.

If we decide to issue debt securities in the future, it is likely that such securities will be governed by an indenture or
other instrument containing covenants restricting our operating flexibility. Additionally, any convertible or
exchangeable securities that we issue in the future may have rights, preferences and privileges more favorable than
those of our Class A Common Stock. We, and indirectly our stockholders, will bear the cost of issuing and servicing
such securities. Holders of debt securities may be granted specific rights, including but not limited to, the right to hold
a perfected security interest in certain of our assets, the right to accelerate payments due under the indenture, rights to
restrict dividend payments, and rights to approve the sale of assets. Such additional restrictive covenants and operating
restrictions could have a material adverse effect on our business, financial condition and results of operations and our
ability to pay distributions to our stockholders.

If we fail to maintain relationships with AVM, L.P. and its affiliate, III Associates, or if we do not establish
relationships with other repurchase agreement trading, clearing and administrative service providers, our business,
financial condition and results of operations and our ability to pay distributions to our stockholders could be materially
adversely affected.
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We have engaged AVM, L.P. and its affiliate, III Associates, to provide us with certain repurchase agreement trading,
clearing and administrative services. If we are unable to maintain our relationships with AVM and III Associates or
we are unable to establish successful relationships with other repurchase agreement trading, clearing and
administrative service providers, our business, financial condition and results of operations and our ability to pay
distributions to our stockholders could be materially adversely affected.
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LEGAL AND TAX RISKS

If we fail to qualify as a REIT, we will be subject to federal income tax as a regular corporation and may face a
substantial tax liability.

We intend to operate in a manner that allows us to qualify as a REIT for federal income tax purposes. However, REIT
qualification involves the satisfaction of numerous requirements (some on an annual or quarterly basis) established
under technical and complex provisions of the Code, as amended, or regulations under the Code, for which only a
limited number of judicial or administrative interpretations exist. The determination that we qualify as a REIT requires
an analysis of various factual matters and circumstances that may not be totally within our control. For instance, a lack
of acces to adequate financing may prevent us from maintaining a portfolio of sufficient size to satisfy the REIT
qualification requirements.  Such could be the case when market conditions become severely distressed and/or the
Company’s financial condition deteriorates materially. Accordingly, it is not certain we will be able to qualify and
remain qualified as a REIT for federal income tax purposes. Even a technical or inadvertent violation of the REIT
requirements could jeopardize our REIT qualification. Furthermore, Congress or the Internal Revenue Service, or IRS,
might change the tax laws or regulations and the courts might issue new rulings, in each case potentially having a
retroactive effect that could make it more difficult or impossible for us to qualify as a REIT. If we fail to qualify as a
REIT in any tax year, then:

•we would be taxed as a regular domestic corporation, which, among other things, means that we would be unable to
deduct distributions to stockholders in computing taxable income and would be subject to federal income tax on our
taxable income at regular corporate rates;

•any resulting tax liability could be substantial and would reduce the amount of cash available for distribution to
stockholders, and could force us to liquidate assets at inopportune times, causing lower income or higher losses than
would result if these assets were not liquidated; and

•unless we were entitled to relief under applicable statutory provisions, we would be disqualified from treatment as a
REIT for the subsequent four taxable years following the year during which we lost our REIT qualification, and our
cash available for distribution to its stockholders therefore would be reduced for each of the years in which we do not
qualify as a REIT.

Even if we remain qualified as a REIT, we may face other tax liabilities that reduce our cash flow. We may also be
subject to certain federal, state and local taxes on our income and property. Any of these taxes would decrease cash
available for distribution to our stockholders.

Complying with REIT requirements may cause us to forego otherwise attractive opportunities.

To qualify as a REIT for federal income tax purposes, we must continually satisfy tests concerning, among other
things, our sources of income, the nature and diversification of our assets, the amounts we distribute to our
stockholders and the ownership of our stock. We may also be required to make distributions to our stockholders at
unfavorable times or when we do not have funds readily available for distribution. Thus, compliance with REIT
requirements may hinder our ability to operate solely with the goal of maximizing profits.

In addition, the REIT provisions of the Code impose a 100% tax on income from "prohibited transactions." Prohibited
transactions generally include sales of assets that constitute inventory or other property held for sale to customers in
the ordinary course of business, other than foreclosure property. This 100% tax could impact our ability to sell
mortgage-related securities at otherwise opportune times if we believe such sales could result in our being treated as
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engaging in prohibited transactions. However, we would not be subject to this tax if we were to sell assets through a
taxable REIT subsidiary. We will also be subject to a 100% tax on certain amounts if the economic arrangements
between us and our taxable REIT subsidiary are not comparable to similar arrangements among unrelated parties.
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Complying with REIT requirements may limit our ability to hedge effectively, which could in turn leave us more
exposed to the effects of adverse changes in interest rates.

The REIT provisions of the Code may substantially limit our ability to hedge mortgage-related securities and related
borrowings by generally requiring us to limit our income in each year from qualified hedges, together with any other
income not generated from qualified REIT real estate assets, to less than 25% of our gross income. In addition, we
must limit our aggregate gross income from non-qualified hedges, fees, and certain other non-qualifying sources, to
less than 5% of our annual gross income. As a result, we may in the future have to limit the use of hedges or
implement hedges through a taxable REIT subsidiary. This could result in greater risks associated with changes in
interest rates than we would otherwise want to incur. If we fail to satisfy the 25% or 5% limitations, unless our failure
was due to reasonable cause and not due to willful neglect and we meet certain other technical requirements, we could
lose our REIT qualification. Even if our failure was due to reasonable cause, we may have to pay a penalty tax equal
to the amount of income in excess of certain thresholds, multiplied by a fraction intended to reflect our profitability.

Dividends paid by REITs are not qualified dividends eligible for reduced tax rates.

In general, the current maximum federal income tax rate for “qualified dividends” paid to individual U.S. stockholders is
15%. Dividends paid by REITs, however, are generally not qualified dividends eligible for the reduced rates. The
more favorable rates applicable to regular corporate dividends, which are usually qualified dividends, could cause
stockholders who are individuals to perceive investments in REITs to be relatively less attractive than investments in
the stock of non-REIT corporations that pay dividends, which could adversely affect the value of the stock of REITs,
including our Class A Common Stock.

To maintain our REIT qualification, we may be forced to borrow funds on unfavorable terms or sell our MBS
portfolio securities at unfavorable prices to make distributions to our stockholders.

As a REIT, we must distribute at least 90% of our annual net taxable income (excluding net capital gains) to our
stockholders. To the extent that we satisfy this distribution requirement, but distribute less than 100% of our net
taxable income, we will be subject to federal corporate income tax. In addition, we will be subject to a 4%
nondeductible excise tax if the actual amount that we pay to our stockholders in a calendar year is less than a
minimum amount specified under the Code. From time to time, we may generate taxable income greater than our
income for financial reporting purposes from, among other things, amortization of capitalized purchase premiums, or
our net taxable income may be greater than our cash flow available for distribution to our stockholders. If we do not
have other funds available in these situations, we could be required to borrow funds, sell a portion of our
mortgage-related securities at unfavorable prices or find other sources of funds in order to meet the REIT distribution
requirements and to avoid corporate income tax and the 4% excise tax. These other sources could increase our costs or
reduce equity and reduce amounts available to invest in mortgage-related securities.

Reliance on legal opinions or statements by issuers of mortgage-related securities could result in a failure to comply
with REIT gross income or asset tests.

When purchasing mortgage-related securities, we may rely on opinions of counsel for the issuer or sponsor of such
securities, or statements made in related offering documents, for purposes of determining whether and to what extent
those securities constitute REIT real estate assets for purposes of the REIT asset tests and produce income which
qualifies under the REIT gross income tests. The inaccuracy of any such opinions or statements may adversely affect
our REIT qualification and could result in significant corporate-level tax.

Possible legislative or other actions affecting REITs could adversely affect us and our stockholders.
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The rules dealing with federal income taxation are constantly under review by persons involved in the legislative
process and by the IRS and the U.S. Treasury Department. Our business may be harmed by changes to the laws and
regulations affecting us, including changes to securities laws and changes to the Code provisions applicable to the
taxation of REITs. New legislation may be enacted into law, or new interpretations, rulings or regulations could be
adopted, any of which could adversely affect us and our stockholders, potentially with retroactive effect.
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We may recognize excess inclusion income that would increase the tax liability of our stockholders.

If we recognize excess inclusion income and that is allocated to our stockholders, this income cannot be offset by net
operating losses of our stockholders. If the stockholder is a tax-exempt entity, then this income would be fully taxable
as unrelated business taxable income under Section 512 of the Code. If the stockholder is a foreign person, such
income would be subject to federal income tax withholding without reduction or exemption pursuant to any otherwise
applicable income tax treaty. In addition, to the extent our stock is owned by tax-exempt "disqualified organizations,"
such as government-related entities that are not subject to tax on unrelated business taxable income, although Treasury
regulations have not yet been drafted to clarify the law, we may incur a corporate level tax at the highest applicable
corporate tax rate on the portion of our excess inclusion income that is allocable to such disqualified organizations.

Excess inclusion income could result if we hold a residual interest in a real estate mortgage investment conduit, or
REMIC. Excess inclusion income also could be generated if we were to issue debt obligations with two or more
maturities and the terms of the payments on these obligations bore a relationship to the payments received on our
mortgage-related securities securing those debt obligations (i.e., if we were to own an interest in a taxable mortgage
pool). However, Treasury regulations have not been issued regarding the allocation of excess inclusion income to
stockholders of a REIT that owns an interest in a taxable mortgage pool. We do not expect to acquire significant
amounts of residual interests in REMICs, other than interests owned by our taxable REIT subsidiary, which is treated
as a separate taxable entity for these purposes. We intend to structure borrowing arrangements in a manner designed to
avoid generating significant amounts of excess inclusion income. We do, however, expect to enter into various
repurchase agreements that have differing maturity dates and afford the lender the right to sell any pledged mortgaged
securities if we should default on our obligations.

A portion of our distributions may be deemed a return of capital for U.S. federal income tax purposes.

The amount of our distributions to the holders of our Class A Common Stock in a given year may not correspond to
REIT taxable income for that year. To the extent our distributions exceed our REIT taxable income, the distribution
will be treated as a return of capital for federal income tax purposes. A return of capital distribution will not be taxable
to the extent of a stockholder's tax basis in our shares but will reduce a stockholder's basis in our shares of Class A
Common Stock.

Our reported GAAP financial results differ from the taxable income results that drive our dividend distributions.

Our dividend distributions are driven by the dividend distribution requirements under the REIT tax laws and our
profits as calculated for tax purposes pursuant to the Code. Our reported results for GAAP purposes differ materially
from both our cash flows and our REIT taxable income. As a result of the significant differences between GAAP and
REIT taxable income accounting, stockholders and analysts must undertake a complex analysis to understand our tax
results and dividend distribution requirements. This complexity may hinder the trading of our stock or may lead
observers to misinterpret our results.

Legislation related to corporate governance has increased our costs of compliance and our liability.

Enacted and proposed laws, regulations and standards relating to corporate governance and disclosure requirements
applicable to public companies, including the Sarbanes-Oxley Act of 2002, have increased the costs of corporate
governance, reporting and disclosure practices. These costs may increase in the future due to our continuing
implementation of compliance programs mandated by these requirements. In addition, these new laws, rules and
regulations create new legal bases for administrative enforcement, civil and criminal proceedings against us in case of
non-compliance, thereby increasing our risks of liability and potential sanctions.
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Failure to maintain an exemption from the Investment Company Act would harm our results of operations.

We intend to conduct our business so as not to become regulated as an investment company under the Investment
Company Act. If we fail to qualify for this exemption, our ability to use leverage would be substantially reduced and
we would be unable to conduct our business. The Investment Company Act exempts entities that are primarily
engaged in the business of purchasing or otherwise acquiring mortgages and other liens on, and interests in, real
estate. Under the current interpretation of the SEC staff, in order to qualify for this exemption, we must maintain at
least 55% of our assets directly in these qualifying real estate interests, with at least 25% of remaining assets invested
in real estate-related securities. Mortgage-related securities that do not represent all of the certificates issued with
respect to an underlying pool of mortgages may be treated as separate from the underlying mortgage loans and, thus,
may not qualify for purposes of the 55% requirement. Therefore, our ownership of these mortgage-related securities is
limited by the provisions of the Investment Company Act.

In satisfying the 55% requirement under the Investment Company Act, we treat as qualifying interests
mortgage-related securities issued with respect to an underlying pool as to which we hold all issued certificates. If the
SEC or its staff adopts a contrary interpretation of such treatment, we could be required to sell a substantial amount of
our mortgage-related securities under potentially adverse market conditions. Further, in order to ensure that we at all
times qualify for the exemption under the Investment Company Act, we may be precluded from acquiring
mortgage-related securities whose yield is higher than the yield on mortgage-related securities that could be purchased
in a manner consistent with the exemption. These factors may lower or eliminate our net income.

OITRS may be obligated to repurchase certain mortgage loans it originated if applicable underwriting requirements
were not satisfied.  Such repurchases could adversely affect the financial condition of OITRS and further limit its
ability to repay amounts owed to us.

Prior to discontinuing its operations in April 2007, OITRS originated residential mortgage loans.  Those loans were
typically sold to Fannie Mae, and the related mortgage servicing rights were typically sold to third-party servicing
companies.  Fannie Mae and the servicing companies have made repurchase claims to OITRS regarding certain
residential mortgage loans that were originated by OITRS.  These claims result from a default by a borrower under a
loan followed by a rescission of mortgage insurance coverage due to an alleged underwriting deficiency.  To date,
OITRS has generally demonstrated compliance with underwriting requirements or otherwise resolved these demands
without being required to repurchase loans or pay for losses incurred on the loans.  However, if OITRS is required to
repurchase loans or pay losses incurred on a significant number of loans, then the financial condition of OITRS and its
already limited ability to repay debt that it owes to us will be adversely affected.

There may be a limited market for our Class A Common Stock in the future.

On October 29, 2007, NYSE Regulation, Inc. notified us that our average global market capitalization over a
consecutive thirty trading day period had fallen below the NYSE Euronext’s minimum quantitative continued listing
criteria for REITs of $25 million.  As a result, trading in our Class A Common Stock on the NYSE Euronext was
suspended prior to the market opening on November 5, 2007 and our Class A Common Stock was subsequently
delisted.  Currently our Class A Common Stock is traded on the OTC bulletin board.  We may apply to list our Class
A Common Stock on another national securities market in the future, however, no assurance can be given that our
Class A Common Stock will be approved for listing on such national securities market.  Until such time that our Class
A Common Stock is approved for listing on another national securities market, the ability to buy and sell our Class A
Common Stock may be limited and this may continue to depress or result in a decline in the market price of our Class
A Common Stock.  Additionally, until such time that our Class A Common Stock is approved for listing on another
national securities market, our ability to raise capital through the sale of additional securities may be limited.
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ITEM 1B.  UNRESOLVED STAFF COMMENTS.

None.

ITEM 2. PROPERTIES.

Our executive offices and principal administrative offices are located at 3305 Flamingo Drive, Vero Beach, Florida,
32963, in a building which we own. This property is adequate for our business as currently conducted.
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ITEM 3. LEGAL PROCEEDINGS.

We are involved in various lawsuits and claims, both actual and potential, including some that we have asserted
against others, in which monetary and other damages are sought. Except as described below, these lawsuits and claims
relate primarily to contractual disputes arising out of the ordinary course of our business. The outcome of such
lawsuits and claims is inherently unpredictable. However, we believe that, in the aggregate, the outcome of all
lawsuits and claims involving us will not have a material effect on our consolidated financial position or liquidity;
however, any such outcome may be material to the results of operations of any particular quarterly reporting period in
which costs, if any, are recognized. See also Notes 10 and 13 to our accompanying consolidated financial statements.

On June 14, 2007, a complaint was filed in the Circuit Court of the Twelfth Judicial District in and for Manatee
County, Florida by Coast Bank of Florida against OITRS seeking monetary damages and specific performance and
alleging breach of contract for allegedly failing to repurchase approximately fifty loans.  On February 3, 2009, Coast
filed a motion for leave to file an amended complaint which was granted on March 16, 2009.  OITRS answered the
amended complaint on May 4, 2009, and filed an amended answer on September 16, 2009.  The amended complaint
differs from the original complaint in that it raises new facts and changes the nature of the claims.  A mediation
hearing was held on February 23, 2010, however no settlement was reached.  The parties agreed to continue mediation
talks for an additional 4 week period.  In the event a settlement is not reached, Bimini Capital believes the plaintiff’s
claims in this matter are without merit and we intend to vigorously defend this case.

On September 17, 2007, a complaint was filed in the U.S. District Court for the Southern District of Florida by
William Kornfeld against Bimini Capital, certain of its current and former officers and directors, Flagstone Securities,
LLC and BB&T Capital Markets alleging various violations of the federal securities laws and seeking class action
certification.  On October 9, 2007, a complaint was filed in the U.S. District Court for the Southern District of Florida
by Richard and Linda Coy against us, certain of our current and former officers and directors, Flagstone Securities,
LLC and BB&T Capital Markets alleging various violations of the federal securities laws and seeking class action
certification.  The cases have been consolidated, class certification has been granted, and lead plaintiffs’ counsel has
been appointed.  We filed a motion to dismiss the case on December 22, 2008, and plaintiffs have filed a response in
opposition.  On September 30, 2009, the court granted a partial motion to dismiss and gave plaintiffs until October 12,
2009 to file an amended complaint.  The partial dismissal released defendants Flagstone Securities, LLC, BB&T
Capital Markets, Bimini Capital’s former outside directors and certain officers, as well as certain charges contained in
the original complaint.  Plaintiffs filed an amended complaint on October 12, 2009 and on October 23, 2009 Bimini
Capital filed an answer and affirmative defenses to the amended complaint. At a mediation held on February 12, 2010,
the parties reached a tentative settlement of this matter for $2.35 million. Bimini Capital has accrued approximately
$0.5 million related to the settlement which is the remainder of its $1.0 million retention that it was required to pay
under the terms of its Directors and Officers insurance policy.  The remainder of the settlement and legal fees and
costs associated with finalizing the settlement will be paid by the D&O carrier.  The settlement is contingent upon the
parties' executing a written stipulation of settlement, presenting the settlement to the Court for preliminary approval,
providing notice to the Class and an opportunity to opt out of the settlement,  and receiving final approval from the
Court at a final fairness hearing.  This process is expected to take approximately 3 to 6 months.  Bimini Capital made
no admission of liability in connection with the settlement.  If the settlement is not finalized, the class action would
continue.  While Bimini Capital expects that this settlement will be finalized and approved by the Court, there is no
guarantee that the settlement will be finalized.  The failure to finalize the settlement could have a material adverse
impact on the Bimini Capital.

A complaint was filed on December 23, 2009 in the Southern District of New York against Bimini Capital, the Bank
of New York Mellon ("BNYM"), and Hexagon Securities, LLC ("Hexagon"). It alleges that plaintiff, a note-holder in
Preferred Term Securities XX ("PreTSL XX"), suffered losses as a result of Bimini Capital’s repurchase of all
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outstanding fixed/floating rate capital securities of Bimini Capital Trust II for less than par value from PreTSL XX in
December 2009. Plaintiff alleged breach of the indenture and breach of fiduciary duties by BNYM, and tortious
interference with contract and aiding and abetting breach of fiduciary duty by Bimini Capital and Hexagon. Plaintiff
also purported to allege derivative claims brought on behalf of Nominal Defendant PreTSL XX.  On February 22,
2010, plaintiff filed an amended complaint, adding derivative claims on behalf of BNYM as trustee, in addition to the
prior derivative claims asserted on behalf of PreTSL XX.  Plaintiff has also added a claim for "unjust enrichment"
against Bimini Capital and Hexagon.  Bimini Capital denies that the repurchase was improper and intends to defend
the suit vigorously.
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PART II

ITEM 4. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES.

MARKET INFORMATION

Through March 11,  2010,  our  Class  A Common Stock t raded over  the  counter  under  the  symbol
“BMNM.OB.”  Beginning March 12, 2010, following the reverse stock split, our Class A common stock trades over the
counter under the symbol “BMNMD.OB”. After April 8, 2010, our Class A Common Stock will revert back to trading
under the symbol “BMNM.OB.”

On March 12, 2010, the last sales price of the Class A Common Stock was $1.29 per share. The following table is a
summary of historical price information and dividends declared and paid per common share, adjusted for the March
12, 2010 reverse stock split, for all quarters of 2009 and 2008:

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter Full Year

2009
High $0.80 $1.80 $3.50 $6.30 $6.30
Low 0.30 0.50 0.90 2.00 0.30
Close 0.50 1.00 2.80 2.40 2.40
Dividends declared per share - - - 7.00 7.00
2008
High $6.00 $4.30 $3.20 $2.40 $6.00
Low 1.80 2.40 1.50 0.30 0.30
Close 3.10 2.70 1.70 0.40 0.40
Dividends declared per share - - - - -

As of December 31, 2009, we had 2,763,779 shares of Class A Common Stock outstanding, which were held by 504
holders of record. The 504 holders of record include Cede & Co., which holds shares as nominee for The Depository
Trust Company, which itself holds shares on behalf of 92 beneficial owners of our Class A Common Stock.

As of December 31, 2009, we had 31,939 shares of Class B Common Stock outstanding, which were held by 2
holders of record and 31,939 shares of Class C Common Stock outstanding, which were held by one holder of record.
There is no established public trading market for our Class B Common Stock or Class C Common Stock.

DIVIDEND DISTRIBUTION POLICY

      In order to maintain our qualification as a REIT under the Code, we must make distributions to our stockholders
each year in an amount at least equal to:

•90% of our REIT taxable income (computed without regard to our deduction for dividends paid and our net capital
gains);

•plus 90% of the excess of net income from foreclosure property over the tax imposed on such income by the Code;

• minus any excess non-cash income that exceeds a percentage of our income.
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In general, our distributions will be applied toward these requirements if paid in the taxable year to which they relate,
or in the following taxable year if the distributions are declared before we timely file our tax return for that year, the
distributions are paid on or before the first regular distribution payment following the declaration, and we elect on our
tax return to have a specified dollar amount of such distributions treated as if paid in the prior year. Distributions
declared by us in October, November or December of one taxable year and payable to a stockholder of record on a
specific date in such a month are treated as both paid by us and received by the stockholder during such taxable year,
provided that the distribution is actually paid by us by January 31 of the following taxable year.

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

87



We anticipate that distributions generally will be taxable as ordinary income to our stockholders, although a portion of
such distributions may be designated by us as capital gain or may constitute a return of capital, as occurred in 2006
and 2007. We furnish annually to each of our stockholders a statement setting forth distributions paid during the
preceding year and their characterization as ordinary income, return of capital or capital gains.

EQUITY COMPENSATION PLAN INFORMATION

The plan documents for the plans described in the footnotes below are included as Exhibits to this Form 10-K, and are
incorporated herein by reference in their entirety. The following table provides information as of December 31, 2009
regarding the number of shares of Class A Common Stock that may be issued under our equity compensation plans.

Plan Category

Total number of
securities to be issued
upon exercise of

outstanding options,
warrants and rights

(a)

Weighted-average
exercise price of
outstanding
options,

warrants and
rights
(b)

Number of securities
remaining available for
future issuance under
equity compensation
plans (excluding

securities reflected in
column (a))

Equity compensation plans approved by
security holders (1) 102,000 (2 ) - 214,861 (3 )
Equity compensation plans not approved by
security holders (4) - - -
Total 102,000 - 214,861

(1)  Equity compensation plans approved by shareholders include the Bimini Capital Management, Inc. 2003 Long
Term Incentive Plan (the “LTI Plan”).  This plan was approved by shareholders on December 18, 2003, prior to our
initial public offering.  The LTI Plan is a broad-based equity incentive plan that permits the grant of stock options,
restricted stock, phantom shares, dividend equivalent rights and other stock-based awards.  Subject to adjustment upon
certain corporate transactions or events, a maximum of 400,000 shares of Class A Common Stock (but no more than
10% of the number of shares of Class A Common Stock outstanding on any particular grant date) may be subject to
awards under the LTI Plan.
(2)  Represents the aggregate number of shares of Class A Common Stock remaining to be issued upon settlement of
phantom share awards granted pursuant to the LTI Plan and outstanding as of December 31, 2009.
(3)  Represents the maximum number of shares remaining available for future issuance under the terms of the LTI
Plan irrespective of the 10% limitation described in footnote 1 above.  Taking into account the 10% limitation and the
number of shares of Class A Common Stock outstanding as of December 31, 2009, the maximum number of shares
remaining available for future issuance under the terms of the LTI Plan as of December 31, 2009, was 91,239 shares.
(4)  Equity compensation plans not approved by shareholders include the Bimini Capital Management, Inc. 2004
Performance Bonus Plan (the “Performance Bonus Plan”).  The Performance Bonus Plan is an annual bonus plan that
permits the issuance of Class A Common Stock in payment of awards made under the plan.  There is no limit on the
number of shares available for issuance under the Performance Bonus Plan.  No shares have ever been issued under
the Performance Bonus Plan and no equity based awards have ever been made under the Performance Bonus Plan.

ISSUER PURCHASES OF EQUITY SECURITIES

We have not repurchased any shares of our equity securities during 2009.
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ITEM 5.  SELECTED FINANCIAL DATA

Not Applicable.
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ITEM 6. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS.

FORWARD-LOOKING STATEMENTS

When used in this Annual Report on Form 10-K, in future filings with the Securities and Exchange Commission (the
“Commission”) or in press releases or other written or oral communications, statements which are not historical in
nature, including those containing words such as “anticipate,” “estimate,” “should,” “expect,” “believe,” “intend” and similar
expressions, are intended to identify “forward-looking statements” within the meaning of Section 27A of the Securities
Act of 1933, as amended (the “Securities Act”), and Section 21E of the Securities Exchange Act of 1934, as amended
(the “Exchange Act”).

 These forward-looking statements are subject to various risks and uncertainties, including, but not limited to, those
described or incorporated by reference in “Part I - Item 1A - Risk Factors” of this Form 10-K. These and other risks,
uncertainties and factors, including those described in reports that the Company files from time to time with the
Commission, could cause the Company’s actual results to differ materially from those reflected in such
forward-looking statements. All forward-looking statements speak only as of the date they are made and the Company
does not undertake, and specifically disclaims, any obligation to update or revise any forward-looking statements to
reflect events or circumstances occurring after the date of such statements.

 The following discussion of the financial condition and results of operations should be read in conjunction with the
Company’s consolidated financial statements and related notes included elsewhere in this report.

Introduction

As used in this document, references to “Bimini Capital,” the parent company, the registrant, and to real estate
investment trust (“REIT”) qualifying activities or the general management of Bimini Capital’s portfolio of
mortgage-backed securities (“MBS”) refer to “Bimini Capital Management, Inc.”  Further, references to Bimini Capital’s
taxable REIT subsidiary or non-REIT eligible assets refer to Orchid Island TRS, LLC and its consolidated
subsidiaries. This entity, which was previously named Opteum Financial Services, LLC, and referred to as “OFS,” was
renamed Orchid Island TRS, LLC effective July 3, 2007.   Hereinafter, any historical mention, discussion or
references to Opteum Financial Services, LLC or to OFS (such as in previously filed documents or Exhibits) now
means Orchid Island TRS, LLC or “OITRS.”  References to the “Company” refer to the consolidated entity (the
combination of Bimini Capital and OITRS).

Bimini Capital Management, Inc., formerly Opteum Inc. and Bimini Mortgage Management, Inc., was formed in
September 2003 to invest primarily in but not limited to, residential mortgage related securities issued by the Federal
National Mortgage Association (more commonly known as Fannie Mae), the Federal Home Loan Mortgage
Corporation (more commonly known as Freddie Mac) and the Government National Mortgage Association (more
commonly known as Ginnie Mae). Bimini Capital attempts to earn a return on the spread between the yield on its
assets and its costs, including the interest expense on the funds it borrows. It generally, when market conditions are
not under severe stress as they are currently, intends to borrow between eight and twelve times the amount of its
equity capital in an attempt to enhance its returns to stockholders. This leverage may be adjusted above or below this
range to the extent management or the Company’s Board of Directors deems necessary or appropriate.  For purposes of
this calculation, Bimini Capital treats its junior subordinated notes as an equity capital equivalent. Bimini Capital is
self-managed and self-advised and has elected to be taxed as a REIT for U.S. federal income tax purposes.

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

90



On April 18, 2007, the Board of Managers of OITRS, at the recommendation of the Board of Directors of the
Company, approved the closure of the wholesale and conduit mortgage loan origination channels.  Both channels
ceased accepting new applications for mortgage loans on April 20, 2007.  On May 7, 2007, OITRS signed a binding
agreement to sell its retail mortgage loan origination channel to a third party. OITRS has not operated in the mortgage
loan origination business since the second quarter of 2007, and the results of the mortgage origination business are
reported as discontinued operations.

DIVIDENDS TO STOCKHOLDERS

In order to maintain its qualification as a REIT, Bimini Capital is required (among other provisions) to annually
distribute dividends to its stockholders in an amount at least equal to, generally, 90% of Bimini Capital’s REIT taxable
income. REIT taxable income is a term that describes Bimini Capital’s operating results calculated in accordance with
rules and regulations promulgated pursuant to the Internal Revenue Code.
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Bimini Capital’s REIT taxable income is computed differently from net income as computed in accordance with
generally accepted accounting principles ("GAAP net income"), as reported in the Company’s accompanying
consolidated financial statements.  Depending on the number and size of the various items or transactions being
accounted for differently, the differences between REIT taxable income and GAAP net income can be substantial and
each item can affect several reporting periods. Generally, these items are timing or temporary differences between
years; for example, an item that may be a deduction for GAAP net income in the current year may not be a deduction
for REIT taxable income until a later year.  The most significant difference is that the results of the Company’s taxable
REIT subsidiary do not impact REIT taxable income.

As a REIT, Bimini Capital may be subject to a federal excise tax if Bimini Capital distributes less than 85% of its
taxable income by the end of the calendar year.  Accordingly, Bimini Capital’s dividends are based on its taxable
income, as determined for federal income tax purposes, as opposed to its net income computed in accordance with
GAAP (as reported in the accompanying consolidated financial statements).

Results of Operations

2009 v. 2008 PERFORMANCE OVERVIEW

Described below are the Company’s results of operations for the year ended December 31, 2009, as compared to the
Company’s results of operations for the year ended December 31, 2008.  During the year ended December 31, 2007,
the Company ceased all mortgage origination business at OITRS. OITRS results of operations are reported in the
financial statements as discontinued operations.

Consolidated net income for the year ended December 31, 2009, was approximately $45.7 million, compared to a
consolidated net loss of approximately $56.4 million for the year ended December 31, 2008. Consolidated net income
per basic and diluted share of Class A Common Stock was $16.37 and $11.86, respectively, for the year ended
December 31, 2009, compared to a consolidated net loss per basic and diluted share of Class A Common Stock of
$22.04 for the comparable prior period.

The consolidated net income in 2009 was driven primarily by gains recorded on the extinguishment of debt of $42.0
million and $5.6 million of income from REIT operations, reflecting a substantially higher net interest margin on a
smaller MBS portfolio.  The average MBS portfolio employed for 2009 was approximately $109.5 million, versus
$424.3 million for 2008.  The weighted average borrowing cost on our repurchase agreement funding was 0.59% for
2009 versus 4.71% for 2008.  In addition, because we were able to extinguish $74 million of the trust preferred debt
during 2009, interest expense associated with such debt was reduced from $8.4 million in 2008 to $5.1 million in
2009.  Finally, reflecting the implementation of the alternative investment strategy for all of 2009 versus less than half
of 2008, the average yield on our portfolio increased from 5.67% in 2008 to 6.19% in 2009, in spite of generally much
lower yields being available in the market in 2009, and prepayment speeds that in 2009 were higher on average than in
2008.

 The consolidated net loss in 2008 was driven primarily by negative mark-to-market adjustments on the retained
interest of OITRS of $41.0 million and lower net interest income from the MBS portfolio resulting from reduced size
of the portfolio.   The reduction in the size of the MBS portfolio was necessitated by the need to fund the wind down
of discontinued operations of OITRS, primarily the repayment of debt guaranteed by the Company and the servicing
advance obligations.  The servicing advance obligation and the debt guaranteed by the Company were eliminated and
retired, respectively, during 2008.
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During 2008, owing to reduced access to repurchase agreement funding, the Company instituted an alternative
investment strategy utilizing interest only and inverse interest only securities.  Such assets are held for trading with
fluctuations in their market value reflected in earnings for the period in which they occur.

For the year ended December 31, 2009, Bimini Capital's REIT taxable income was approximately $40.1 million, prior
to the application of the dividends paid deduction of $19.5 million and the utilization of $20.6 million of the tax net
operating loss carryforwards.  These two items reduced REIT taxable income to zero, in accordance with the
Code.  The utilization of the tax net operating loss carryforward resulted in approximately $0.1 million of alternative
minimum tax being due for the year 2009.

During 2009, Bimini Capital's most significant items and transactions being accounted for differently for REIT tax
purposes than for GAAP purposes include:  the loss from discontinued operations, which does not impact the REIT’s
taxable income;  interest on the MBS portfolio;  the accounting for debt issuance costs;  net gains realized on certain
MBS sales;  and the effect of equity plan stock awards.  The interest on the MBS portfolio is being recognized on a
different accounting method for tax purposes.   The debt issuance costs are amortized over different periods for tax
purposes, so the amount of unamortized debt issuance costs written-off as part of the cancellation of debt transaction
was greater for tax purposes.  Net gains on MBS sales for tax purposes are considered capital gains, so these gains
have been offset by the REIT’s previously realized capital loss carryovers.  The future deduction of equity plan stock
compensation against REIT taxable income is uncertain as to the amount, because the tax impact is measured at the
fair value of the shares as of a future date, and this amount may be greater than or less than the financial statement
expense already recognized by the Company.  In addition, the tax treatment for dividends paid on unvested equity
plan awards is to deduct them as compensation.

As of December 31, 2009, the REIT has approximately $57.3 million of remaining tax capital loss carryforwards
available to offset future tax capital gains. As of December 31, 2009 the REIT has remaining tax NOL carryforwards
of approximately $0.7 million that are immediately available to offset future REIT taxable income.  The tax capital
loss carryforwards begin to expire in 2012, and the tax net operating loss carryforwards begin to expire in 2028.

PERFORMANCE OF BIMINI CAPITAL’S MBS PORTFOLIO

For the year ended December 31, 2009, the REIT generated $10.5 million of net portfolio interest income, consisting
of $11.0 million of interest income from MBS assets offset by $0.5 million of interest expense on repurchase
liabilities.  Portfolio net interest income increased approximately $2.8 million compared to the year ended December
31, 2008.  The increase is due primarily to a wider net interest margin available in the market, as a result of
substantially lower funding costs, which offset the effects of a substantially smaller portfolio.  The results were also
positively impacted by the Company’s implementation of its alternative investment strategy in the third quarter of
2008, which employed interest only (IO) and inverse interest only (IIO) securities.  In particular, IIO securities
benefited from lower levels of one month LIBOR and still relatively slow prepayments in 2009.  The Company’s IO
and IIO securities are not pledged as part of a repurchase agreement borrowing.

For the year ended December 31, 2009, the REIT’s general and administrative costs were $3.9 million compared to
$5.6 million for the year ended December 31, 2008. The decrease in general and administrative expenses was
primarily the result of a reduction in employee compensation expense. The reduction in employee compensation
expense was directly attributable to a lower number of employees.  Operating expenses, which include trading costs,
fees and other direct costs, were $0.6 million for the year ended December 31, 2009 compared to $0.7 million for the
year ended December 31, 2008.

During the year ended December 31, 2009 the Company had approximately $1.5 million in gains from the sale of
securities compared to gains of approximately $0.3 million for the year ended December 31, 2008.  Market value
adjustments to the Company’s investment portfolio resulted in unrealized gains of approximately $3.2 million for the
year ended December 31, 2009 compared to $0.1 million for the same period in 2008.  The favorable market
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movements were driven by low levels of LIBOR and relatively slow prepays in the case of IIO securities, and the
involvement of the Federal Reserve’s quantitative easing program – involving the outright purchase of approximately
$1.0 trillion  of MBS in 2009 – in the case of pass-through MBS.
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As of December 31, 2009, Bimini Capital’s MBS portfolio consisted of $119.7 million of agency or government MBS
at fair value, all of which were classified as trading.  This portfolio had a weighted average coupon of 4.49% and a net
weighted average repurchase agreement borrowing cost of 0.30%. The following tables summarize Bimini Capital’s
agency and government mortgage related securities as of December 31, 2009 and 2008:

(in thousands)

Asset Category
Fair
 Value

Percentage
of

Entire
Portfolio

Weighted
Average
Coupon

Weighted
Average
Maturity

in
Months

Longest
Maturity

Weighted
Average
Coupon
Reset in
Months

Weighted
Average
Lifetime
Cap

Weighted
Average
Periodic
Cap

December 31, 2009
Adjustable-Rate MBS $ 32,598 27.2% 3.75% 261 1-Oct-35 4.87 11.16% 10.34%
Fixed-Rate MBS 5,242 4.4% 6.50% 333 1-Oct-37 n/a n/a n/a
Hybrid Adjustable-Rate
MBS 67,036 56.0% 4.45% 338 1-Dec-39 40.27 9.45% 2.00%
Total Mortgage-backed
Pass-through 104,876 87.6% 4.33% 305 1-Dec-39 28.69 10.01% 4.40%
Derivative MBS 14,793 12.4% 5.59% 240 25-Jan-39 n/a n/a n/a
Total Mortgage Assets $ 119,669 100.0% 4.49% 305 1-Dec-39 28.69 n/a 4.40%
December 31, 2008
Adjustable-Rate MBS $ 70,632 41.0% 4.79% 276 1-Jan-36 7.76 10.37% 10.11%
Fixed-Rate MBS 24,884 14.5% 6.50% 356 1-Sep-38 n/a n/a n/a
Hybrid Adjustable-Rate
MBS 63,068 36.6% 5.03% 335 1-Apr-38 49.65 10.03% 2.00%
Total Mortgage-backed
Pass-through 158,584 92.1% 5.15% 312 1-Sep-38 27.52 10.21% 5.13%
Derivative MBS 13,524 7.9% 5.64% 348 25-Jan-38 0.34 n/a n/a
Total Mortgage Assets $ 172,108 100.0% 5.19% 315 1-Sep-38 25.02 n/a 5.13

(in thousands)
December 31,

2009 2008

Agency Fair Value

Percentage
of

Entire
Portfolio

Carrying
Value

Percentage
of

Entire
Portfolio

Fannie Mae $108,775 90.9 % $141,364 82.1 %
Freddie Mac 10,894 9.1 % 30,744 17.9 %
Total Portfolio $119,669 100.0 % $172,108 100.0 %

December 31,
Entire Portfolio 2009 2008
Weighted Average Pass-through  Purchase Price 103.13 102.05
Weighted Average Derivative Purchase Price 4.66 6.86
Weighted Average Current Price 103.79 101.10
Weighted Average Derivative Current Price 4.93 6.98
Effective Duration (1) 1.593 1.279
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(1) An effective duration of 1.593 indicates that an interest rate increase of 1% would be expected to cause a 1.593%
decline in the value of the MBS in the Company’s investment portfolio at December 31, 2009.  Likewise, an effective
duration of 1.279 indicates that an interest rate increase of 1% would be expected to cause a 1.279% decline in the
value of the MBS in the Company’s investment portfolio at December 31, 2008.

In evaluating Bimini Capital’s MBS portfolio assets and their performance, Bimini Capital’s management team
primarily evaluates these critical factors: asset performance in differing interest rate environments, duration of the
security, yield to maturity, potential for prepayment of principal and the market price of the investment.
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Bimini Capital’s portfolio of pass-through MBS (“PT MBS”) will typically be comprised of adjustable-rate MBS,
fixed-rate MBS and hybrid adjustable-rate MBS. Bimini Capital seeks to acquire low duration assets that offer high
levels of protection from mortgage prepayments. Although the duration of an individual asset can change as a result of
changes in interest rates, Bimini Capital strives to maintain a PT MBS portfolio with an effective duration of less than
2.0. The stated contractual final maturity of the mortgage loans underlying Bimini Capital’s portfolio of PT MBS
generally ranges up to 30 years. However, the effect of prepayments of the underlying mortgage loans tends to shorten
the resulting cash flows from Bimini Capital’s investments substantially. Prepayments occur for various reasons,
including refinancing of underlying mortgages and loan payoffs in connection with home sales.

The duration of Bimini Capital’s IO and IIO portfolio will vary greatly owing to the structural features of the
securities.  While prepayment activity will always affect the cash flows associated with the securities, the interest only
nature of IO’s may cause their durations to become extremely negative when prepayments are high, and less negative
when prepayments are low. With respect to IIO’s, prepayments affect their durations in a similar fashion to that of IO’s,
but the floating rate nature of their coupon (which is inversely related to the level of one month LIBOR) cause their
price movements – and model duration - to be affected by changes in both prepayments and one month LIBOR – current
and anticipated levels with respect to both.  As a result, the duration of IIO securities will also vary greatly.

Prepayments on the loans underlying Bimini Capital’s MBS can alter the timing of the cash flows from the underlying
loans to the Company. As a result, Bimini Capital gauges the interest rate sensitivity of its assets by measuring their
effective duration. While modified duration measures the price sensitivity of a bond to movements in interest rates,
effective duration captures both the movement in interest rates and the fact that cash flows to a mortgage related
security are altered when interest rates move. Accordingly, when the contract interest rate on a mortgage loan is
substantially above prevailing interest rates in the market, the effective duration of securities collateralized by such
loans can be quite low because of expected prepayments. Although some of the fixed-rate MBS in Bimini Capital’s
portfolio are collateralized by loans with a lower propensity to prepay when the contract rate is above prevailing rates,
their price movements track securities with like contract rates and therefore exhibit similar effective duration.

Bimini Capital faces the risk that the market value of its assets will increase or decrease at different rates than that of
its liabilities, including its hedging instruments.  Accordingly, the Company assesses its interest rate risk by estimating
the duration of its assets and the duration of its liabilities. Bimini Capital generally calculates duration using various
third party models.  However, empirical results and different third party models may produce different duration
numbers for the same securities.
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The following sensitivity analysis shows the estimated impact on the fair value of Bimini Capital's interest
rate-sensitive investments as of December 31, 2009, assuming rates instantaneously fall 100 basis points, rise 100
basis points and rise 200 basis points:

(in thousands)
Interest Rates
Fall 100 BPS

Interest Rates
Rise 100 BPS

Interest Rates
Rise 200 BPS

Adjustable-rate MBS
Fair Value $ 32,598
Change in fair Value $ 287 $ (287 ) $ (574 )
Change as a % of Fair Value 0.88 % (0.88 )% (1.76 )%
Fixed-rate MBS
Fair Value $ 5,242
Change in fair Value $ 146 $ (146 ) $ (292 )
Change as a % of Fair Value 2.79 % (2.79 )% (5.58 )%
Hybrid Adjustable-rate MBS
Fair Value $ 67,036
Change in fair Value $ 1,350 $ (1,350 ) $ (2,700 )
Change as a % of Fair Value 2.01 % (2.01 )% (4.03 )%
Derivatives
Fair Value $ 14,793
Change in Fair Value $ 123 $ (123 ) $ (246 )
Change as a % of Fair Value 0.83 % (0.83 )% (1.66 )%
Portfolio Total
Fair Value $ 119,669
Change in fair Value $ 1,906 $ (1,906 ) $ (3,812 )
Change as a % of Fair Value 1.59 % (1.59 )% (3.19 )%
Cash
Fair Value $ 8,930
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The table below reflects the same analysis presented above but with the figures in the columns that indicate the
estimated impact of a 100 basis point fall or rise adjusted to reflect the impact of convexity.

(in thousands)
Interest
Rates Fall
100 BPS

Interest
Rates Rise
100 BPS

Interest
Rates Rise
200 BPS

Adjustable-rate MBS
Fair Value $32,598
Change in fair Value $105 $(418 ) $(992 )
Change as a % of Fair Value 0.32 % (1.28 )% (3.04 )%
Fixed-rate MBS
Fair Value $5,242
Change in fair Value $85 $(181 ) $(392 )
Change as a % of Fair Value 1.62 % (3.46 )% (7.47 )%
Hybrid Adjustable-rate MBS
Fair Value $67,036
Change in fair Value $609 $(1,878 ) $(4,285 )
Change as a % of Fair Value 0.91 % (2.80 )% (6.39 )%
Derivatives
Fair Value $14,793
Change in Fair Value $(1,023 ) $560 $328
Change as a % of Fair Value (6.92 )% 3.79 % (2.23 )%
Portfolio Total
Fair Value $119,669
Change in fair Value $(223 ) $(1,917 ) $(5,341 )
Change as a % of Fair Value (0.19 )% (1.60 )% (4.46 )%
Cash
Fair Value $8,930

In addition to changes in interest rates, other factors impact the fair value of Bimini Capital's interest rate-sensitive
investments and hedging instruments, such as the shape of the yield curve, market expectations as to future interest
rate changes and other market conditions. Accordingly, in the event of changes in actual interest rates, the change in
the fair value of Bimini Capital's assets would likely differ from that shown above and such difference might be
material and adverse to Bimini Capital's stockholders.
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The table below shows Bimini Capital’s average investments held, total interest income, yield on average earning
assets, average repurchase obligations outstanding, interest expense, average cost of funds, net interest income and net
interest spread for the quarter ended December 31, 2009, and the twenty-three previous quarters for Bimini Capital’s
portfolio of MBS securities only. The data in the table below does not include information pertaining to discontinued
operations at OITRS.

RATIOS FOR THE QUARTERS HAVE BEEN ANNUALIZED
(in thousands)

Quarter
Ended

Average
Investment
Securities
Held

Total
Interest
Income

Quarterly
Retrospective

Adj.

Premium
Lost
due to

Paydowns

Yield
on

Average
Interest
Earning
Assets
(1)

Average
Balance of
Repurchase
Agreements
Outstanding

Interest
Expense
(2)

Average
Cost
of

Funds
(2)

Net
Interest
Income

Net
Interest
Spread

Trust
Preferred
Interest
Expense

December 31,
2009 $112,973 1,784 - 1,554 0.82 % $80,904 59 0.29% $1,725 0.52 % $617
September 30,
2009 100,386 2,882 - 1,787 4.37 % 65,712 69 0.42% 2,813 3.95 % 982
June 30, 2009 92,949 2,683 - 627 8.85 % 72,312 105 0.58% 2,578 8.27 % 1,204
March 31,
2009 131,756 3,674 - 277 10.31% 111,715 254 0.91% 3,420 9.41 % 1,933
December 31,
2008 199,338 3,093 - 458 5.29 % 174,701 1,114 2.55% 1,979 2,74 % 1,933
September 30,
2008 375,239 6,149 - 568 5.95 % 326,577 4,193 5.14% 1,956 0.81 % 1,933
June 30, 2008 519,614 6,787 - 415 4.91 % 471,732 5,448 4.62% 1,339 0.29 % 1,933
March 31,
2008 602,948 10,112 - 652 6.28 % 584,597 7,590 5.19% 2,522 1.08 % 1,933
December 31,
2007 972,236 11,364 (345 ) - 4.68 % 944,832 10,531 4.46% 833 0.22 % 1,933
September 30,
2007 1,536,265 24,634 (404 ) - 6.41 % 1,497,409 20,998 5.61% 3,636 0.81 % 1,933
June 30, 2007 2,375,216 26,970 (6,182 ) - 4.54 % 2,322,727 33,444 5.76% (6,475 ) (1.22%) 1,933
March 31,
2007 2,870,265 38,634 1,794 - 5.38 % 2,801,901 37,405 5.34% 1,229 0.04 % 1,933
December 31,
2006 2,944,397 31,841 (4,013 ) - 4.33 % 2,869,210 39,448 5.50% (7,607 ) (1.17%) 1,933
September 30,
2006 3,243,674 43,051 3,523 - 5.31 % 3,151,813 42,683 5.42% 368 (0.11%) 1,933
June 30, 2006 3,472,921 54,811 13,395 - 6.31 % 3,360,421 41,674 4.96% 13,137 1.35 % 1,933
March 31,
2006 3,516,292 40,512 1,917 - 4.61 % 3,375,777 36,566 4.33% 3,946 0.28 % 1,933
December 31,
2005 3,676,175 43,140 3,249 - 4.69 % 3,533,486 35,337 4.00% 7,803 0.69 % 1,858
September 30,
2005 3,867,263 43,574 4,348 - 4.51 % 3,723,603 32,345 3.48% 11,230 1.03 % 973
June 30, 2005 3,587,629 36,749 2,413 - 4.10 % 3,449,744 26,080 3.02% 10,668 1.07 % 454
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March 31,
2005 3,136,142 31,070 1,013 - 3.96 % 2,976,409 19,731 2.65% 11,339 1.31 % -
December 31,
2004 2,305,748 20,463 1,250 - 3.55 % 2,159,891 10,796 2.00% 9,667 1.55 % -
September 30,
2004 1,573,343 11,017 - - 2.80 % 1,504,919 4,253 1.13% 6,764 1.67 % -
June 30, 2004 1,512,481 10,959 - - 2.90 % 1,452,004 4,344 1.20% 6,615 1.70 % -
March 31,
2004 871,140 7,194 - - 3.30 % 815,815 2,736 1.34% 4,458 1.96 % -

(1)  Adjusted for premium lost on paydowns
(2)  Excludes Trust Preferred Interest

The net interest figures in the table above exclude interest associated with the trust preferred debt, which is reflected in
the last column separately. The net interest income figures reflect the quarterly retrospective adjustment, where
applicable.  As a result of the entire MBS portfolio being classified as held for trading for the year ended December
31, 2008, there are no longer quarterly retrospective adjustments.  For the year ended December 31, 2009, the net
margin was 52 basis points on a portfolio of MBS securities classified entirely as held for trading.

PERFORMANCE OF DISCONTINUED OPERATIONS OF OITRS

As stated above, the Company has sold or discontinued all residential mortgage origination activities at OITRS.  The
principal business activities of OITRS were the origination and sale of mortgage loans.  In addition, as part of the
securitization of loans sold, OITRS retained an interest in the resulting residual interest cash flows more fully
described below.  Finally, OITRS serviced the loans securitized as well as some loans sold on a whole loan basis.  As
of December 31, 2009, there are no remaining originated mortgage servicing rights and mortgage loans held for sale
are immaterial and not likely to result in meaningful income or loss.  Such assets are also held for sale.
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Losses realized on the OITRS activities for the year ended December 31, 2009, were $1.9 million compared to $49.9
million for the year ended December 31, 2008.  The fair value adjustment of retained interest, trading was $0.2 million
and $(41.0) million for the years ended December 31, 2009 and 2008, respectively.  The retained interests in
securitizations represent residual interests in loans originated or purchased by OITRS prior to securitization.  The total
fair market value of these retained interests was approximately $5.9 million as of December 31, 2009. Fluctuations in
value of retained interests are primarily driven by projections of future interest rates (the forward LIBOR curve), the
discount rate used to determine the present value of the residual cash flows and prepayment and loss estimates on the
underlying mortgage loans. There was no material fluctuation in value for the year ended December 31, 2009.

Other factors affecting the performance of OITRS for the year ended December 31, 2009, were gains realized on the
sale of some of the few remaining mortgage loans, the payoff at par of a security held for sale and marked at an 85%
discount to par at December 31, 2008, legal fees associated with various litigation matters stemming from the
discontinued loan origination operations, and the allocation of certain overhead costs, such as audit and management
compensation costs.

The table below provides details of OITRS’s gain/(loss) on mortgage banking activities for the years ended December
31, 2009 and 2008.  OITRS recognized a gain or loss on the sale of mortgages held for sale only when the loans were
actually sold.

GAINS/(LOSSES) ON MORTGAGE BANKING ACTIVITIES

(in thousands)
Years Ended December

31,
2009 2008

Fair Value adjustment of retained interests, trading $167 $(40,998 )
Gain/(loss) on sales of mortgage loans 244 (557 )
Change in market value of security held for sale 485 (27 )
Change in market value of mortgage loans held for sale 20 (76 )
Gain/(loss) on mortgage banking activities $916 $(41,658 )

For the years ended December 31, 2009 and 2008, OITRS had net servicing losses of approximately $0.3 million and
$1.6 million, respectively.  For 2009, the results merely reflect carryover costs associated with servicing transferred in
2008.  The results for the 2008 were driven primarily by negative fair value adjustments to the MSRs (inclusive of
run-off of the servicing portfolio).

Liquidity and Capital Resources

Our principal sources of cash generally consist of borrowings under repurchase agreements, payments of principal and
interest we receive on our MBS portfolio, and cash flows received by OITRS from the residual interests and the
collection of prior servicing advances that are used to repay intercompany debt.  Our principal uses of cash are the
repayment of principal and interest on our repurchase agreements, purchases of MBS, funding our operations and, to
the extent dividends are declared, making dividend payments on our capital stock.

During 2009 the Company generated substantial REIT taxable income which was to a large extent derived from the
two debt extinguishments described below.  Such REIT taxable income was distributed in two dividends, a five cent
dividend distributed in November 2009 and a second sixty-five cent dividend paid in January of 2010.  In accordance
with Internal Revenue Service (“IRS”) Revenue Procedure 2009-15, the second dividend was paid with a combination
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of cash and stock.  The Company elected to make the minimum required cash distribution allowed by IRS regulations
in an effort to preserve liquidity.  Payment of the full dividend in cash would have caused the Company to reduce its
balance sheet further through asset sales and thus impaired its ability to generate sufficient earnings in the future to
cover its costs.

As of December 31, 2009, Bimini Capital had funding in place pursuant to a master repurchase agreement with one
counterparty.  The counterparty to this agreement is not an affiliate of Bimini Capital. The agreement is secured by
Bimini Capital’s pass-through MBS and bears interest rates that are based on a spread to LIBOR.
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As of December 31, 2009, Bimini Capital had an obligation outstanding under the repurchase agreement of
approximately $100.3 million with a net weighted average borrowing cost of 0.30%. Securing the repurchase
agreement obligation as of December 31, 2009, were PT MBS with an estimated fair value, including accrued interest,
of $105.2 million and a weighted average maturity of 315 months.  As of December 31, 2009, Bimini Capital had
outstanding repurchase agreement obligations with maturities through March 3, 2010.  Subsequent to year-end and
through March 12, 2010, the Company has been able to maintain its repurchase facilities with comparable terms to
those that existed at December 31, 2010 with maturities through June 10, 2010.

As of December 31, 2009, Bimini Capital had amounts at risk greater than 10% of the equity of the Company with the
following counterparty:

(in thousands)

Repurchase Agreement Counterparties
Amount
at Risk(1)

Weighted
Average
Maturity of
Repurchase
Agreements
in Days

December 31, 2009
MF Global, Inc. $4,929 38

(1)  Equal to the fair value of securities sold, plus accrued interest income, minus the sum of repurchase agreement
liabilities, plus accrued interest expense.

Bimini Capital’s master repurchase agreements have no stated expiration, but can be terminated at any time at Bimini
Capital’s option or at the option of the counterparty. However, once a definitive repurchase agreement under a master
repurchase agreement has been entered into, it generally may not be terminated by either party.  A negotiated
termination can occur, but may involve a fee to be paid by the party seeking to terminate the repurchase agreement
transaction.

As discussed above, increases in short-term interest rates could negatively impact the valuation of Bimini Capital’s PT
MBS portfolio.  Should this occur, Bimini Capital’s repurchase agreement counterparties could initiate margin calls,
thus inhibiting our liquidity or forcing us to sell assets.

As a result of the closure of the mortgage origination operations at OITRS, the Company had to amortize the
financing line associated with retained interest in securitizations and meet the advancing obligations associated with
OITRS’s then remaining mortgage servicing rights. Accordingly, during the year ended December 31, 2008, the
Company undertook a series of asset sales intended to raise funds necessary to support the cash needs of OITRS and
maintain adequate liquidity.

Given the limited funding in the repurchase market available to the Company, the Company opted to augment its
existing leveraged PT MBS portfolio with alternative sources of income.  The Company incorporated an alternative
investment strategy in 2008 utilizing derivative mortgage-backed securities collateralized by MBS with comparable
borrower and prepayment characteristics to the securities currently in the portfolio.  Such securities are not funded in
the repurchase market but instead are owned free and clear.  The leverage inherent in the securities replaces the
leverage obtained by acquiring pass-through securities and funding them in the repurchase market.
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In May 2005, Bimini Capital completed a private offering of $51.6 million of trust preferred securities of Bimini
Capital Trust I (“BCTI”) resulting in the issuance by Bimini Capital of $51.6 million of junior subordinated notes.
During the year ended December 31, 2009, the Company entered into an agreement with Taberna Capital
Management, LLC (Taberna), the collateral manager of certain collateralized debt obligations issued in 2005 and
collateralized by, among other securities, the trust preferred capital securities sold by BCTI in May of 2005.  Pursuant
to the terms of the 2009 agreement, the obligations under the trust preferred capital securities issued by BCTI were
discharged and the securities redeemed.  Concurrently, Bimini Capital redeemed its junior subordinated notes issued
to BCTI. Bimini recognized a gain of approximately $32.4 million on the extinguishment of this debt.
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In addition, in October 2005, Bimini Capital completed a private offering of an additional $51.5 million of trust
preferred securities of Bimini Capital Trust II (“BCTII”) resulting in the issuance by Bimini Capital of an additional
$51.5 million of junior subordinated notes. On October 21, 2009, the Company purchased $24 million of trust
preferred capital securities issued by BCT II. The Company acquired the trust preferred capital securities for $10.8
million in cash. In conjunction with the Offer, Bimini Capital offered separate consideration to certain security
holders, estimated at approximately $3.3 million, for their consent to accept the offer.  The total cost for the
transaction, including fees was approximately $14.5 million.  The Company cancelled the trust preferred capital
securities and the $24.74 million of its junior subordinated notes issued to BCT II.  Bimini Capital recognized a gain
of approximately $9.6 million on the extinguishment of this debt.  As of December 31, 2009, $26.8 million of the trust
preferred securities of BCT II remain outstanding.

Bimini Capital attempts to ensure that the income generated from available investment opportunities, when the use of
leverage is employed for the purchase of assets, exceeds the cost of its borrowings. However, the issuance of debt at a
fixed-rate for any long-term period, considering the use of leverage, could create an interest rate mismatch if Bimini
Capital is not able to invest at yields that exceed the interest rates of the Company’s junior subordinated notes and
other borrowings.

Outlook

During 2009, the Company executed two transactions whereby $74 million of its $100 million trust preferred debt was
extinguished early.  As a result, the Company’s balance sheet is substantially less leveraged and the associated interest
charges have been reduced accordingly.  The repurchase agreement funding markets, while still not functioning as
before the financial crisis, have returned to a level of functionality so that most firms managing levered agency PT
MBS portfolios have adequate access to funding. However, Bimini Capital, owing to our small portfolio and limited
profitable operating history, still has limited access to repurchase agreement funding.  While our funding sources are
limited, the funding we do obtain is at extremely low levels.  Further, we have been able to offset the limited access to
funding with our alternative investment strategy.  The combination of the low funding levels and the alternative
investment strategy has enabled the Company to generate the largest Net Interest Margin (“NIM”), in percentage terms,
in our brief operating history.

 Nonetheless, the reduced size of the portfolio in relation to the Company’s operating expenses will constrain the
earnings potential of the Company in the near term.  Given the limited access to funding and the reduced size of our
portfolio, even with the benefit of our alternative investment strategy, no assurance can be made of our ability to
generate sufficient net interest income to cover all of our costs.  Our ability to generate sufficient net interest income
to cover our costs will also be impacted by our funding costs, which in turn will depend on how long funding rates
will remain at current levels.

Critical Accounting Policies

The Company’s financial statements are prepared in accordance with U.S. generally accepted accounting principles
(“GAAP”). The Company’s significant accounting policies are described in Note 1 to the Company’s accompanying
Consolidated Financial Statements.

GAAP requires the Company’s management to make some complex and subjective decisions and assessments. The
Company’s most critical accounting policies involve decisions and assessments which could significantly affect
reported assets and liabilities, as well as reported revenues and expenses. The Company believes that all of the
decisions and assessments upon which its financial statements are based were reasonable at the time made based upon
information available to it at that time. Management has identified its most critical accounting policies to be the
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following:

MORTGAGE-BACKED SECURITIES

The Company’s investments in MBS are classified as held for trading.  Changes in fair value of securities held for
trading are recorded through the statement of operations. The Company’s MBS have fair values determined by
management based on the average of third-party broker quotes received and/or by independent pricing sources when
available. Because the price estimates may vary to some degree between sources, management must make certain
judgments and assumptions about the appropriate price to use to calculate the fair values for financial reporting
purposes. Alternatively, management could opt to have the value of all of its positions in MBS determined by either
an independent third-party pricing source or do so internally based on management’s own estimates. Management
believes pricing on the basis of third-party broker quotes is the most consistent with the definition of fair value
described in Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”) 820, Fair
Value Measurements and Disclosures.
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REPURCHASE AGREEMENTS

We finance the acquisition of our PT MBS through the use of repurchase agreements. Repurchase agreements are
treated as collateralized financing transactions and are carried at their contractual amounts, including accrued interest,
as specified in the respective agreements.

INCOME RECOGNITION
All securities are either MBS pass-through securities, interest only securities or inverse interest only securities.
Income on MBS pass-through securities is based on the stated interest rate of the security. Premium or discount
present at the date of purchase is not amortized. For inverse interest only and interest only securities classified as held
for trading, the income is accrued based on the carrying value and the effective yield. As cash is received it is first
applied to accrued interest and then to reduce the carrying value. At each reporting date, the effective yield is adjusted
prospectively from the reporting period based on the new estimate of prepayments. The new effective yield is
calculated based on the carrying value at the end of the previous reporting period, the new prepayment estimates and
the contractual terms of the security.  Changes in fair value during the period are recorded in earnings and reported as
fair value adjustment-held for trading securities in the accompanying consolidated statement of operations.

INCOME TAXES

Bimini Capital has elected to be taxed as a REIT under the Code. As further described below, Bimini Capital’s
subsidiary, OITRS a taxpaying entity for income tax purposes and is taxed separately from Bimini Capital. Bimini
Capital will generally not be subject to federal income tax on its REIT taxable income to the extent that Bimini
Capital distributes its REIT taxable income to its stockholders and satisfies the ongoing REIT requirements, including
meeting certain asset, income and stock ownership tests. A REIT must generally distribute at least 90% of its REIT
taxable income to its stockholders, of which 85% generally must be distributed within the taxable year, in order to
avoid the imposition of an excise tax. The remaining balance may be distributed up to the end of the following taxable
year, provided the REIT elects to treat such amount as a prior year distribution and meets certain other requirements.

OITRS and its activities are subject to corporate income taxes and the applicable provisions of FASB ASC 740,
Income Taxes. All of the consequences of OITRS’s income tax accounting are included in discontinued
operations.  Deferred tax assets and liabilities are recognized for the future tax consequences attributable to
differences between the financial statement carrying amounts of existing assets and liabilities and their respective tax
basis. In assessing the realizability of deferred tax assets, management considers whether it is more likely than not that
some portion or all of the deferred tax assets will not be realized. To the extent management believes deferred tax
assets will not be fully realized in future periods, a provision is recorded so as to reflect the net portion, if any, of the
deferred tax asset management expects to realize.

Off-Balance Sheet Arrangements

As discussed above, OITRS previously pooled loans that it had originated or purchased and then sold them or
securitized them to obtain long-term financing for its assets. Securitized loans were transferred to a trust where they
served as collateral for asset-backed bonds, which the trust primarily issued to the public. OITRS held approximately
$5.9 million of retained interests from securitizations as of December 31, 2009.  In addition, OITRS retained the
servicing related to the loans sold or securitized.  While such servicing has since been sold and or surrendered,
advances made prior to such transactions continued to be collected as the underlying properties are liquidated.

The cash flows associated with OITRS’s securitization activities for the years ended December 31, 2009 and 2008,
were as follows:
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(in thousands)
Years Ended December 31,

2009 2008
Net servicing fees received (paid) $(25 ) $1,082
Net servicing repayments (advances) 14,254 (6,579 )
Cash flows received on retained interests 9,834 12,701
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ITEM 6A.  QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK.

Not applicable.
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MANAGEMENT’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

Management of Bimini Capital Management, Inc. (the “Company”) is responsible for establishing and maintaining
adequate internal control over financial reporting as defined in Rules 13a-15(f) and 15d-15(f) under the Securities
Exchange Act of 1934. The Company’s internal control over financial reporting is designed to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles. The Company’s internal control over financial
r e p o r t i n g  i n c l u d e s  t h o s e  p o l i c i e s  a n d  p r o c e d u r e s  t h a t : < ? xm l : n ame s p a c e  p r e f i x  =  o  n s  =
"urn:schemas-microsoft-com:office:office" />

(i)   pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and
dispositions of the assets of the Company;

(ii)  provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial
statements in accordance with generally accepted accounting principles, and that receipts and expenditures of the
Company are being made only in accordance with authorization of management and directors of the Company; and

(iii) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use or
disposition of the Company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

Management assessed the effectiveness of the Company’s internal control over financial reporting as of December 31,
2009. In making its assessment of the effectiveness of internal control, management used the criteria set forth by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO) in Internal Control-Integrated
Framework. Based on the assessment and those criteria, management believes that the Company maintained effective
internal control over financial reporting as of December 31, 2009.

The Company’s registered public accounting firm has issued an attestation report on the Company’s internal control
over financial reporting. The report is included herein.

/s/ Robert E. Cauley
Robert E. Cauley
Chairman and Chief Executive Officer

/s/ G. Hunter Haas
G. Hunter Haas IV
President, Chief Investment Officer,
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Chief Financial Officer and Treasurer
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Report of Independent Registered Public Accounting Firm

Board of Directors and Stockholders
Bimini Capital Management, Inc.
Vero Beach, Florida

We have audited Bimini Capital Management, Inc.’s (the Company) internal control over financial reporting as of
December 31, 2009, based on criteria established in Internal Control – Integrated Framework issued by the Committee
of Sponsoring Organizations of the Treadway Commission (the COSO criteria). The Company’s management is
responsible for maintaining effective internal control over financial reporting and for its assessment of the
effectiveness of internal control over financial reporting, included in the accompanying Management’s Report on
Internal Control Over Financial Reporting. Our responsibility is to express an opinion on the company’s internal
control over financial reporting based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
effective internal control over financial reporting was maintained in all material respects. Our audit included obtaining
an understanding of internal control over financial reporting, assessing the risk that a material weakness exists, and
testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audit
also included performing such other procedures as we considered necessary in the circumstances. We believe that our
audit provides a reasonable basis for our opinion.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles. A company’s internal control over financial reporting includes those
policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets of the company; (2) provide reasonable assurance that
transactions are recorded as necessary to permit preparation of financial statements in accordance with generally
accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance
with authorizations of management and directors of the company; and (3) provide reasonable assurance regarding
prevention or timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have
a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

In our opinion, Bimini Capital Management, Inc. maintained, in all material respects, effective internal control over
financial reporting as of December 31, 2009, based on the COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), the consolidated balance sheets of Bimini Capital Management as of December 31, 2009 and 2008, and the
related consolidated statements of operations, stockholders’ deficit, and cash flows for the years then ended and our
report dated March 15, 2010 expressed an unqualified opinion thereon.
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West Palm Beach, Florida                                                                                              /s/ BDO Seidman, LLP
March 15, 2010                                                                                                   Certified Public Accountants
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Report of Independent Registered Public Accounting Firm

Board of Directors and Stockholders
Bimini Capital Management, Inc.
Vero Beach, Florida

We have audited the accompanying consolidated balance sheets of Bimini Capital Management, Inc. as of December
31, 2009 and 2008 and the related consolidated statements of operations, stockholders’ deficit, and cash flows for the
years then ended. These financial statements are the responsibility of the Company’s management.  Our responsibility
is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board
(United States).  Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.  An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement presentation.  We
believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Bimini Capital Management, Inc. at December 31, 2009 and 2008, and the results of its
operations and its cash flows for the years then ended, in conformity with accounting principles generally accepted in
the United States of America.

As discussed in Notes 1 and 12 to the consolidated financial statements, Bimini Capital Management, Inc. adopted the
fair value option provisions of FASB Accounting Standards Codification No. 825, Financial Instruments effective
January 1, 2008.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), Bimini Capital Management, Inc.’s internal control over financial reporting as of December 31, 2009, based on
criteria established in Internal Control – Integrated Framework issued by the Committee of Sponsoring Organizations
of the Treadway Commission (COSO) and our report dated March 15, 2010 expressed an unqualified opinion thereon.

West Palm Beach, Florida                                                                                                 /s/ BDO Seidman, LLP
March 15, 2010                                                                                                     Certified Public Accountants
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BIMINI CAPITAL MANAGEMENT, INC.
CONSOLIDATED BALANCE SHEETS

December 31,
2009 2008

ASSETS
Mortgage-backed securities – held for trading
Pledged to counterparty, at fair value $104,875,798 $158,444,253
Unpledged, at fair value 14,792,697 13,664,242
Total mortgage-backed securities 119,668,495 172,108,495
Cash and cash equivalents 6,400,065 7,668,581
Restricted cash 2,530,000 -
Principal payments receivable 93,029 187,779
Accrued interest receivable 1,075,052 887,536
Property and equipment, net 3,976,546 4,062,116
Prepaids and other assets 1,266,278 4,590,601
Assets held for sale 14,331,850 43,287,020
Total Assets $149,341,315 $232,792,128

LIABILITIES AND STOCKHOLDERS' DEFICIT

LIABILITIES
Repurchase agreements $100,271,206 $148,695,082
Junior subordinated notes due to Bimini Capital Trust I - 51,550,000

Edgar Filing: BIMINI CAPITAL MANAGEMENT, INC. - Form 10-K

117


