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Report of Independent Registered Public Accounting Firm
To the Administrative Committee
Profit Sharing and Retirement Plan of Eagle Materials Inc.:

We have audited the accompanying statements of net assets available for benefits of the Profit Sharing and Retirement Plan of Eagle Materials
Inc. (the Plan ) as of December 31, 2011 and 2010, and the related statement of changes in net assets available for benefits for the year ended
December 31, 2011. These financial statements are the responsibility of the Plan s Management. Our responsibility is to express an opinion on
these financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material
misstatement. The Plan is not required to have, nor were we engaged to perform, an audit of its internal control over financial reporting. Our
audits included consideration of internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Plan s internal control over financial reporting.
Accordingly, we express no such opinion. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the net assets available for benefits of the Plan as
of December 31, 2011 and 2010, and the changes in net assets available for benefits for the year ended December 31, 2011, in conformity with
accounting principles generally accepted in the United States of America.

Our audits were conducted for the purpose of forming an opinion on the financial statements taken as a whole. The accompanying supplemental
schedule of assets (held at end of year) as of December 31, 2011 is presented for the purpose of additional analysis and is not a required part of
the financial statements but is supplementary information required by the Department of Labor s Rules and Regulations for Reporting and
Disclosure under the Employee Retirement Income Security Act of 1974. This supplemental schedule is the responsibility of the Plan s
management. The supplemental schedule has been subjected to the auditing procedures applied in the audit of the financial statements and, in
our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole.

A Limited Liability Partnership

Certified Public Accountants

June 28, 2012

Arlington, Texas
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.

STATEMENTS OF NET ASSETS AVAILABLE FOR BENEFITS

December 31

2011 2010
Assets:
Investments in the Eagle Materials Inc. Plans Master Trust, at fair value $43,165,403 $43,161,943
Adjustment from fair value to contract value for fully benefit-responsive investment contracts held by a
common/collective trust (Note 2) (84,720) (22,864)
Total Investments 43,080,683 43,139,079
Notes receivable 1,084,682 737,979
Employers contribution receivable 2,030,335 1,908,225
Net Assets Available for Benefits $ 46,195,700 $ 45,785,283

See accompanying notes to financial statements.
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.

STATEMENT OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS

YEAR ENDED DECEMBER 31, 2011

Additions:

Participating Employers contributions $ 2,030,335
Participant contributions 2,001,447
Participant rollovers 54,802
Interest in the Eagle Materials Inc. Plans Master Trust investment income (711,079)
Interest income on participant loans 44,947
Total Additions 3,420,452
Deductions:

Distributions to participants (3,000,222)
Administrative expenses (9,813)
Total Deductions (3,010,035)
Net Increase 410,417
Net Assets Available for Benefits:

Beginning of year 45,785,283
End of year $ 46,195,700

See accompanying notes to financial statements.
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011
NOTE 1. DESCRIPTION OF THE PLAN

The following description of the Profit Sharing and Retirement Plan of Eagle Materials Inc. (the Plan) provides only general information.
Participants should refer to the Plan document for a more complete description of the Plan s provisions.

General

The Plan, adopted April 1, 1994 and amended and restated January 1, 2001, is a defined contribution retirement plan covering eligible
employees of Eagle Materials Inc. (the Company or Eagle Materials) and eligible employees of certain subsidiaries of the Company, which have
adopted the Plan with the Company s consent. The Company and certain subsidiaries collectively comprise the Participating Employers . The
Plan is administered by an Administrative Committee (the Committee) appointed by the Board of Directors of the Company. The Plan is subject
to the provisions of the Employee Retirement Income Security Act of 1974, as amended (ERISA).

Participants enter the Plan, for profit sharing purposes, on the first January 1 or July 1 after their date of hire. All salaried employees of
Participating Employers are eligible to participate in the Plan provided the employee is not a member of a group or class of employees covered
by a collective bargaining agreement, unless such agreement extends the Plan to such group or class of employees. There are no such employees
at December 31, 2011. Participants may also contribute amounts representing distributions from other qualified defined benefit and defined
contribution plans.

Contributions

The Plan permits participants to contribute pre-tax up to 70% of their compensation, up to a statutory limit, as defined by the Plan, to a 401(k)
account upon the date of hire. The Plan also permits participant voluntary (after-tax) contributions of up to 10% of compensation, as defined by
the Plan. Total contributions to a participant s account are limited to a maximum of 100% of compensation (or $49,000, whichever is less) for
participant contributions, Participating Employers contributions and participant voluntary (after-tax) contributions.

Employer discretionary profit sharing contributions are made by the Participating Employers as determined by their respective Boards of
Directors. Profit sharing contributions are made to all qualifying participants employed on December 31 of each year, and are allocated to
participant accounts on a pro rata basis determined by each participant s annual compensation.

The Participating Employers, at their sole discretion, may also make qualified non-elective contributions to the Plan. No such qualified
non-elective contributions were made for the 2011 plan year. Forfeitures may be used to reduce employer profit sharing contributions or
administrative expenses of the Plan. Accrued discretionary employer profit sharing contributions to the Plan were reduced by assumed
forfeitures of $90,000 at December 31, 2011.
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011

NOTE 1. DESCRIPTION OF THE PLAN (continued)

Participants direct the investment of their accounts into various registered investment company funds, a common/collective trust fund or the
Eagle Materials Common Stock Fund (the EXPSF). Another fund, the Centex Common Stock Fund (the CCSF), exists for those employees who
chose to retain their balance in this fund upon transfer of all of their balances from the Profit Sharing and Retirement Plan of Centex Corporation

to the Plan in 1994. No additional contributions to the CCSF are permitted. Both the EXPSF and CCSF are unitized stock funds.

Participants may allocate up to 15% of employer and participant (before- and after-tax) contributions to the EXPSF, whereas up to 100% may be
allocated to any other investment option (except the CCSF) offered by the Plan.

Vesting

For Employer Profit Sharing Contributions made with respect to Plan years beginning on or before December 31, 2006:

Years of Service Vested Percent

Less than 2 0%
2 10%
3 20%
4 40%
5 60%
6 80%
7 or more 100%

For Employer Profit Sharing Contributions made with respect to Plan years beginning on January 1, 2007:

Years of Service Vested Percent

Less than 2 0%
2 20%
3 40%
4 60%
5 80%
6 or more 100%

If a participant terminates service when the participant s vested accrued benefit is zero, the participant is deemed to have received a distribution
of such vested benefit as of the last day of the Plan year in which he/she incurs a break in service.

Participants are always fully vested in their participant and voluntary contributions, related earnings, and participant rollovers, as well as being
fully vested in the event of full and permanent disability or death.
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011

NOTE 1. DESCRIPTION OF THE PI.AN (continued)

The Plan provides for distributions when a participant terminates employment and the present value of the participant s vested accrued benefit is
equal to or less than $5,000. A summary of such provisions follows:

Upon termination of service, if the fair value of a participant s vested accrued benefit is $5,000 or less, the Committee shall direct
Fidelity Management Trust Company ( the Trustee ) to distribute the present value of the participant s vested balance in a single sum.
In the event of a mandatory distribution greater than $1,000 (but less than $5,000), if the participant does not elect to have such
distribution paid directly to an eligible retirement plan or to receive the distribution, then the Committee will pay the distribution in a
Direct Rollover to an individual retirement plan designated by the Committee.

If a participant terminates service when the participant s vested accrued benefit is zero, the participant is deemed to receive a
distribution of his entire vested accrued benefit as of the day of termination.
Notes Receivable

Notes receivable from participants represent loans that are recorded at their unpaid principal balance plus any accrued but unpaid interest. Plan
participants may borrow from their accounts an amount generally not to exceed the lesser of $50,000 or 50% of their vested account balance.
The repayment terms of loans may not exceed five years except for loans used to acquire a principal residence. Each loan bears interest at the
Wall Street Journal prime rate plus one percent. Principal and interest are paid ratably through automatic payroll deductions. No allowance for
credit losses has been recorded as of December 31, 2011 or 2010. If a participant ceases to make loan repayments and the plan administrator
deems the loan to be a distribution, notes receivable from participants is reduced and a benefit payment is recorded.

Administrative Expenses

Certain administrative expenses of the Plan are paid by the Company. The Plan is not required to reimburse the Company for any administrative
expenses paid by the Company. Expenses not paid by the Company are paid by the Plan.

Distributions

In accordance with the Plan document, distribution of a participant s vested account is available upon the participant s retirement, death,
disability, termination of employment, or attainment of age 59 !/2; or distribution is available to satisfy a financial hardship meeting the
requirements of the Internal Revenue Service (IRS) regulations. Distributions are made in a lump-sum payment, a direct rollover distribution, or
a combination thereof.

Plan Termination

Although there is no intention to do so, the Company has the right to discontinue contributions and terminate the Plan subject to the provisions
of ERISA. The Plan provides that, in the event of plan termination, participants will become fully vested in their Participating Employers
contributions, and the method of distribution of assets will be in accordance with the provisions of ERISA.
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting. Distributions to participants are recorded when
paid.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States requires management to
make estimates that affect the amounts reported in the financial statements and accompanying notes. Actual results could differ from those
estimates.

Valuation of Investments

All of the Plan s investments, except for participant loans, are commingled with the investments of the Eagle Materials Inc. Hourly Profit Sharing
Plan (the Eagle Hourly Plan) in the Eagle Materials Inc. Plans Master Trust ( the Master Trust ). The Master Trust is governed by a trust
agreement with the Trustee which is held accountable by and reports to the Committee.

Investments included in the Master Trust are valued at fair value. Fair value is the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction between market participants at the measurement date. The Plan presents the net change in fair value of mutual
funds and common and collective trusts, which consists of realized gains or losses, unrealized appreciation (depreciation), and any income or
capital gain distributions from such investments, in the accompanying statement of changes in net assets available for benefits.

Investment contracts held by a defined-contribution plan are required to be reported at fair value. However, contract value is the relevant
measurement attribute for that portion of the net assets available for benefits of a defined-contribution plan attributable to fully
benefit-responsive investment contracts, because contract value is the amount participants would receive if they were to initiate permitted
transactions under the terms of the Plan. The Plan invests in investment contracts through a collective trust. Contract value for this collective
trust is based on the net asset value of the fund as reported by the investment advisor. The Statement of Net Assets Available for Benefits
presents the fair value of the investment in the collective trust as well as the adjustment of the investment in the collective trust from fair value to
contract value relating to the investment contracts. The Statement of Changes in Net Assets Available for Benefits is prepared on a contract
value basis.

Under the Fair Value Measurements and Disclosures topic of the Codification, ASC 820, disclosures are required about how fair value is
determined for assets and liabilities and a hierarchy for which these assets and liabilities must be grouped is established, based on significant
levels of inputs as follows:
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Level 1 Quoted prices in active markets for identical assets or liabilities.

Level 2 Inputs other than quoted prices included in level 1, such as quoted prices for similar assets and liabilities in active markets;
quoted prices for identical or similar assets and liabilities in markets that are not active; or other inputs that are observable or
can be corroborated by observable market data.

Level 3 Unobservable inputs that are supported by little or no market activity and that are significant to the fair value of the assets or
liabilities. This includes certain pricing models, discounted cash flow methodologies and similar techniques that use
significant unobservable inputs.

A financial instrument s level within the fair value hierarchy is based on the lowest level of any input that is significant to the fair value
measurement. The following is a description of the valuation methodologies used for instruments measured at fair value, including the general
classification of such instruments pursuant to the valuation hierarchy.

Common Stock

Common stock is valued at the closing price reported on the New York Stock Exchange Composite Listing and is classified within level 1 of the
valuation hierarchy.

Mutual Funds

These investments are public investment vehicles valued using the Net Asset Value ( NAV ) provided by the administrator of the fund. The NAV
is based on the value of the underlying assets owned by the fund, minus its liabilities, and then divided by the number of shares outstanding. The
NAV is a quoted price in an active market and classified within level 1 of the valuation hierarchy.

Common/Collective Investment Trust

The Plan holds an investment in the Fidelity Managed Income Portfolio ( Fund ), which is managed by Fidelity Management Trust Company and
invests in assets (typically fixed-income securities or bond funds and may include derivative instruments such as futures contracts and swap
agreements), enters into wrap contracts ( Wrap ) issued by third parties and invests in cash equivalents represented by shares in money market
funds. A Wrap is a contract with an insurance company or bank, which absorbs any gains or losses caused by market fluctuations. The Wrap
allows investors to hold their investments at the original par or book value plus accrued interest, resulting in stable rates of return. The fair value
of the units of this investment is based on the fair value of the underlying investments, and a NAV can be calculated for this Fund. Audited
financial statements are available for this investment. The Fund intends to hold only assets whose fair market value is the contract value of the
investment. Income is calculated daily and the amount of income is dependent on contract interest rates, contract maturities, and new
investments in the Fund. This investment is a fully benefit-responsive fund; however, it does contain several redemption restrictions:
redemptions by plan participants to reinvest in options that compete with the Fund may be delayed for up to 90 days, and full or partial plan
sponsor directed redemptions or terminations may be delayed for up to 365 days.
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (continued)

The preceding methods described may produce a fair value calculation that may not be indicative of net realizable value or reflective of future
fair values. Furthermore, although the Plan believes its valuation methods are appropriate and consistent with other market participants, the use
of different methodologies or assumptions to determine fair value of certain financial instruments could result in a different fair value
measurement at the reporting date.

Below is the Plan s share of Master Trust investments carried at fair value on a recurring basis by the fair value hierarchy levels described above:

At December 31, 2011
Quoted Prices

in Active Significant Significant
Markets for Observable Unobservable Total
Identical Assets Inputs Inputs Fair
(Level 1) (Level 2) (Level 3) Value
Common stock:
Building Materials $ 3,739,630 $ $ $ 3,739,630
Total common stock 3,739,630 3,739,630
Mutual funds:
Index funds 4,875,395 4,875,395
Lifecycle funds 17,948,825 17,948,825
Fixed income funds 3,769,528 3,769,528
Growth funds 7,429,822 7,429,822
International growth funds 1,967,177 1,967,177
Total mutual funds 35,990,747 35,990,747
Common/Collective trust 3,350,306 3,350,306
$ 39,730,377 $ 3,350,306 $ $ 43,080,683
9

Table of Contents 13



Edgar Filing: EAGLE MATERIALS INC - Form 11-K

Table of Conten

PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (continued)

At December 31, 2010
Quoted Prices

in Active Significant Significant
Markets for Observable Unobservable Total
Identical Assets Inputs Inputs Fair
(Level 1) (Level 2) (Level 3) Value
Common stock:
Building Materials $ 2,909,143 $ $ $ 2,909,143
Total common stock 2,909,143 2,909,143
Mutual funds:
Index funds 4,925,353 4,925,353
Lifecycle funds 18,068,830 18,068,830
Fixed income funds 3,572,509 3,572,509
Growth funds 7,546,525 7,546,525
International growth funds 2,492,382 2,492,382
Total mutual funds 36,605,599 36,605,599
Common/Collective trust 3,624,337 3,624,337
$39,514,742 $ 3,624,337 $ $43,139,079

Purchases and sales of investments are recorded on a trade-date basis. Interest income is recorded on an accrual basis. Dividends are recorded on

the ex-dividend date.

All security transactions are recorded on the trade date. Gains and losses on the disposals of investments are determined based on the average
cost of all securities. Dividend income is recorded on the effective date of a declared dividend. Income from other investments is recorded as
earned on an accrual basis.

The Master Trust allocates net investment income/(loss) to the Plan based on the ratio of fair values of the Plan s investment in each Master Trust
account. Net investment income is then allocated to participants on a pro rata basis. Administrative expenses for the year ended December 31,
2011, include Trustee and record keeper fees. Fund management fees are charged directly to the Master Trust and therefore are included in the

net change in fair value of investments for the Master Trust. Administrative expenses are allocated pro rata to the Plan and the Eagle Hourly

Plan.
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011

NOTE 3. INTEREST IN THE MASTER TRUST

The fair value of the commingled investments of the participating plans in the Master Trust accounts at December 31, 2011 and 2010, and the
undivided percentage interests the Plan holds in each of the Master Trust accounts are summarized as follows:

11
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PROFIT SHARING AND RETIREMENT PLAN OF EAGLE MATERIALS INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011

2011
Percentage
Fair Fair
Value Interest Value
Registered Investment Companies
Vanguard Inflation Protected Securities $ 852,345 97.40% $ 151,103
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